Tender Notice
Consulting Services of the Implementation Consultant for the Project
Green Transport Tirana
International Public Bidding (with Pre-qualification)


	Partner Country:
	Republic of Albania


	Reference-No.:
	BMZ No. 2019 68 361, KfW Procurement No. 5098434


	Submission 
Deadline: 

	04th July, 2023 (12:00 local time in Albania)

	Submission Language 

	English

	Prequalification: 
	Invitation for Expression of Interest


	Reference: 
	International open tender for Consulting Services for the Project “Green Transport Tirana”.


	Employer:
	Ministry of Infrastructure and Energy (PEA), Street “Abdi Toptani”, 1001 Tirana, Albania and the Municipality of Tirana, “Skanderbeg Square”, No.2, 1001 Tirana, Albania


	Financing:
	The estimated total costs underlying the Project are estimated with EUR 110,37 million. The German Financial Cooperation and the European Union (EU) is providing finance to the Republic of Albania for Green Transport Tirana (the “Project”) by way of a soft loan and an investment grant through KfW Development Bank (“KfW”) to the Republic of Albania.

The loan and grant agreements and the prerequisites for disbursements for this assignment are not yet finalized. Any contractual commitment related to this tender procedure is subject to conditional on the signing of loan and grant agreements for the Project and the readiness of disbursement of funds for this assignment.


	Project 
Objectives:
	The Project aims at providing a significant share of the city’s growing mobility demand through sustainable, green, attractive, safe, comfortable, and accessible public bus transport. 

More specifically, the Project aims at (i) improving service quality of public transportation on three bus corridors and (ii) reduce CO2 emissions and air pollutants in Tirana.n.


	Project Measures:
	The Project "Green Transport Tirana" aims at developing, designing, implementing and operating/maintaining the first electric bus rapid transport system (“e-BRT”) in Tirana that will be complemented by the existing network of bus services redesigned to be in tune with the new system.

The e-BRT System is planned to be operated under a “Zero Emissions Objective” and shifts public transportation towards electric mobility. Consequently, operations are designed to rely on battery-electric buses with a smart charging strategy. Decarbonizing the transport sector helps Albania to reach its commitments with respect to the EU Green Deal (55% reduction of CO2 emissions by 2030, climate-neutrality by 2050) made in terms of the Sofia Declaration. The shift towards electric mobility in public transportation in Tirana will contribute to that.

The Project consist of the following components:
· Component 1: e-buses and on route fast-charging infrastructure, e.g. opportunity chargers (“OCC”)
· Component 2: Civil works along 3 BRT Corridors (incl. BRT stops)
· Component 3: Bus depot with smart charging infrastructure (“e-depot”)
· Component 4: BRT Management Centre and information and communications systems (“ICT”)
· Component 5: Optional Photovoltaic power plant (“PVPP”)


	Requested Consulting Services: 
	The Consultant shall provide expertise in concept preparation, tendering, engineering, supervision of construction and commissioning and overall project management services and ESHS services to the Employer to ensure the successful implementation of the Project with respect to time, cost, quality and in compliance with national ESHS regulations and international ESHS standards.

The Consultant shall support the PEA in its role as FIDIC owner’s representative under FIDIC Yellow Book and FIDIC Pink Book contracts.

The award of the Consulting services is planned for Q4/2023. The completion period of the Project shall be 60 months plus 12 months defects notification period.

The prequalification for consulting services will be guided by the latest version of the “Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries”. https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/FZ-Vergaberichtlinien-V-2021-EN.pdf 

It is foreseen to assign the services to an independent consultant firm with proven experience in the implementation of similar projects (BRT Systems and/or public bus transport based on electric mobility) with similar tasks. Consulting firms with regional experience in Albania, Bosnia and Herzegovina, Montenegro, North Macedonia, Serbia, Kosovo, Croatia, Slovenia, Ukraine, Georgia, and Armenia, the EU and UK are preferred. The Bidder shall show a necessary average annual turnover of EUR 4 million for the last three years. A consortium or joint venture needs to show an average annual turnover of EUR 4 million for the last three years, whereas each party shall show an average annual turnover at least EUR 0.8 million, the lead partner shall show an average annual turnover of at least EUR 2.8 million.

More detailed information about the project, content and form of the application documents and the scope of services of the Consultant can be requested from the Tender Agent (TA). Without this information, it might not be possible to produce a compliant Expression of Interest.

Detailed Terms of Reference will be provided to consultants that submitted applications for prequalification and that have been successfully prequalified.

For any request to or correspondence with the TA, the responsible person of the Employer shall be taken in cc.


	Tender Agent:
	Uwe Settelmaier, Dipl. Ing. (FH)
Nelkenstrasse 16
68535 Edingen-Neckarhausen
Germany 
E-Mail: uswebmail@gmx.de


	Employer:
	Ardian Islami
Ministry of Infrastructure and Energy
Street “Abdi Toptani”
1001 Tirana
Albania 
E-mail: Ardian.Islami@infrastruktura.gov.al




