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Introduction

Government of Allnia adopted the Sectorial Strategy of Transport and Action Plan22206
through the Decision of the Council of Ministers, No 811, d#8November 2016 1 F«
approval of the Transport Strategy and Action Plan 20162 0 0 .

Themain goalof the stratgy is to havean efficient transport system, integrated in the region and
in the EU network, which promotes economic developmentupgdades he ci ti zensd (¢
life.

The overall objective of the National Transport Strategy and Action PlanZIA®is to (i)
further develop Al baniads national transport
its sustainability, interconnectivity, interoperability and integration with the international and
European wider transport system and region.

The Transport strategy includes the Transport Action Plan 20P®, listing the strategic
priority actions and identifying the related list of taskise priorities are designed to address the
main challenges as well as the weakness#te sectarand ardisted below:

SP1. Increase the transport sector governance to provide better transport services to citizens
and businesses alike;

SP2. Develop and implement measures to improving the utilisation rate of transport
infrastructure by removal of physical aamonphysical bottlenecks and unnecessary
technical cross border barriers;

SP3. Ensure harmonisation with the EU transport regulatory framework for creating common
market conditions and safety standards at national level and within the neighbouring
region

SP4. Develop cemodal solutions by optimisation of individual transport modes and focus on
energy efficient and environmentally friendly transport modes;

SP5. Introduce measures for reducing energy consumption and costs per unit of transport
service;

SF6. Put forward measures to improve the ratio of railway and waterborne transport, foster
liberalisation of railway services and open the rail transport market to competition;

SP7. Enhance aviation transport activities and air traffic cooperation in thenreand
implement the JSPA initiative to facilitate air transport (strongest air carriers taking
advantage of using Tirana airport as a regional hub for air transport in South East
Europe); and

SP8. Increase the use of Intelligent Transport Systems itrémsport sector.

This is the first monitoring report of the Stratedis aim is tomeasureghe progress achieved so

far in the implementation of the action plan of the strategy, as well as to identify the challenges
and the issuethat need to be reviged in the action planThis monitoring report covers the
progress achieved during 202617, and it gives also information on ongoing projects and
planned activities.
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The methodology used is based on information gathered from different institutions axéich
involved in the implementation of this strategy. The main information provided is related to the
progress done on the activities of action plan. The working team established for mgrker
strategy implementation reviedthe draft report in sevar steps. The technical secretaritA
sector hascoordinate all the process. The draft report was distributed for comments and
suggestiondo other stakeholders such as EUD, Department of Good Governance in Prime
Minister Office and to the Ministry of Finance The main suggestions and comments are
consideredand reflected inthe monitoring reportSome suggestions and commemsl be
reflected n the second monitoring reporA list of passport indicatoris preparegnda detailed
methodologyfor mornitoring is needed.

On June 20th, 2018, Ministry of Infrastructure and Energy organized an event to present the
progress shown in the Monitoring Report for the implementation of the Transport Strategy and
Action Plan. In this activity led by the Minister &iffrastructure and Energy, there were wide
participation from various groups of interest, public institutions, the Prime Minister Office, the
Ministry of Finance and Economy, the Ministry of Europe and Foreign Affairs, the
implementation agencies, NGOs, &ell as senior representatives of the EU Delegaonng

the presentation of the monitoring report, the satisfactory progress achieved so far in the
implementation of the Transport Strategy and Action Plan -200® was highlighted in all
modes of trasport: road, air, sea, rail and intermodal and of ongoing infrastructure projects, as
well as progress made in the framework of regional cooperation initiatives and the Connectivity
Agenda. This event was an official endorsement of the first Monitoriogr&ss Reporbn the
Implementation of the Transport Strategy and Action Plan 2020
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CHAPTER 1

OVERVIEW IN TRANSPORT STRATEGY REFORMS

The 43 Policies(Priority Actiong identified for the Syear period are deeply interlinkednd
strike a balancdetween soft measures and investments, and have been selected in order to
define a solid National Transport Strategy and Action Plan that meets the following criteria:

A Relevance t o what extent are the Stratelgngbs obj
needs and priorities at national and EU level?

A Effectivenesshow realistic is the Strategy in achieving its specific and global objectives by
2020 or earlier?

A Efficiency how are the resources (investments, maintenance and human resources) allocated
with respect to outputs or results?

A Consistence and Coherenaee the proposed objectives and measures logically linked to the
socioeconomic analysis, are they mutually consistent (consistence) and are they well
embedded in the regional, national andm@aunity (e.g. SEE 2020 Objectives) policy
objectives and interventions (coherence)?

A Utility: are the expected and unexpected effects realistic and globally satisfactory in the context
of wider social, environmental and economic needs?

A Sustainability will the effects olatined in the proposed programesnain, even after the end of
the Strategyés i mplementation?

A Management and monitoring arrangemeni®w may they affect the achievement of the
Strategybés objectives, andis?in addition contr

The Strategy ofTransport andits Action Plan 20162020 is being implemented under the
leadership of the Ministry ofinfrastructure and Energy (eMinistry of Transport and
Infrastructurein now merged with the Ministry of Energyalong with its subedinated
institutions,in close cooperation with other relatethistries and many international development
partners.

The European Union has selected the transport policy area with focus intnaasport to
receive Budget Support through a Sector Refo@ontract (SRChapproved by DCoM no 740
dated 13.12.2017.

The Thematic Group for monitoring the implementation of the Strategy was setaogingto

the Order of Minister of Infrastructurand EnergyNo. 1570f30.10 . 2017 A On t he est
and functiming of theworking Group for the monitoring of the implementation of the Transport

Sector Strategy, its Action Plan 200&020, and indicators of the Sector Reform Contract IPA

2 0 1(6ndex 4)

Progress in the sector is measured and monitored thraffgrent indicators of achievements
(input, process, output/ outcome and impact indicators).

8
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This report provides an accurate account aichievements as measured by corresponding
indicators thedifficulties encounteredndthe changes introduced.

Minister Damian Gijiknuri responsible for Infrastructure and Enefgsther orientateson
national strategic prioritiesin correlation to theGovernance Prograr@0172021, strongly
relaing to their interconnection of trarfiuropeanTransport networksinteroperabity of
transport services, digitalization of ICT information and communication technology networks
andthe relatednfrastructurein order, to create the premises fiwaffic volume growth, ease of
access and cost reduction in the mobility of passengiemsport of goods and service delivery
that improve dailyife of every citizen.

Our currentreporting include Road Safety strategy refornssich as safety and security. The
Road Infrastructure has undertaken widaege actions across the territoryailidining the access
to entry and exit in national and tranational axes. Road spaces arehe process of being
releagd from any unprotected and/or unauthorized facilities, not related to sigpling
Intensive cooperation iequired fromall the institutions and fronthe citizensto put in action
this national initiative to secureabove all the safety of life and property.

In autumn2017 it is intervened at some of the most problematic spots for road accidents, known
as "black spots"The intengication of theroad lighting process, the deployment of the SOS
Emergency System and the completion of &iinalingfor each national axishave started
during the year 2017 and onwardse Albanian Road Authorityill be restructured with a
view to enhane performance, contract management and supervisory role.

The shortterm objective is to ensure the implementation of the dvosder agreement with
Montenegro as part of the Adriaticnian highway project, while the medium term is linked to
the ingeased efficiency of other crebsrder agreement&mong the most priority projects of
the Government of Albania is the Adriatenian corridor for which the work for the feasibility
study continues with the EU team of Consulsamtd Montenegrin partngr

All theseaspectsareincluded in the Connectivity Reform MeasuRdan, aiming at aligning with

the EU policy and standardBhe implementation of these Connectivity Reforwik maximize

the economic development benefits expected from the investrmentostly transport
infrastructure by removing and addressing the-ploysical barriers, including the regulatory,
management and procedural constrains of the transport system. More detailed information, on
the progress regarding the implementation of tbar@ctivity Reform Measures Plan, is shown

at the Annex3.

All the investments in roadsector(Foreign Financing and Albanian Budgeduring the period
2016:2018,are mainly concentradeon the Albanian Core NetworkdéeAnnex. 2)

The winner of the mcurement procedure for the constructionfioR r u d\ern éhas been
publicly announced in autumn 2017. On funding sources, a large part of these projects will be
funded by the welknown publicprivate partnership scheme and the 1 Billion EUR Program
already announced by the Albanian Government. All infrastructural works are paid by the users,
in order to maintain financial stability within budget spaces, as we are making the absorption of
private capital possible and a good job has begun already.
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In the pursue of a series of effective practices are the financial incentives for cleaner and more
efficient vehicles; promoting ecological transport to the environment; intelligent transport
system; roundabouts and the implementation epdsses on nationabads as well as in rural
areas.

The railway strategy reforms implementation is ongoing process for establishing the new railway
bodies, opening rail market in the TEINcorridor and RFCs rail freight corridors as well as
planning deployment of the ITS/ERT3The Parliament of the Republic of Albania approved
the Law No 142/2016 of 22.12.2016 AThe Rail wa
in the Official Journal 265 of 12.01.2017. It is in force one year after its publication, on 12
January 2018. & in its transition provisions, as already approved the railway package is to be
completed with implementing acts accruing by it. The new code is partially aligned with the
SERA directive for establishing the single EU rail area, and certification of thawers
machinists as per the TDD and EU directives of technical pillar from the 4th railway package on
railway safety and interoperability within the EU, as well as it has also transposed several EU
regulations on public transport services and PSOs.

Thejoint railway station of Tuzi has been opened jointly on 10 July 2017 with the Montenegrin
partners and its already operatiaa, for the common control procedure of all authorities of
railways and official institutions. The implementation of Adridbaian initiative project and
opening of joint railway border station of Tuzi, was a key condition for granting soft loans and
grants from WBIF in the Route 2 within the framework of the Berlin ProsessAnnex. 3)

The Government of Albania has approved tlevelopment of the transit triangle Hani i Hetit
Durrés- Macedonia and vice versa, which will significantly increase transport volumes with
neighboring countries by rail. The Pieasibility and Feasibility studies are ongoing for Dutres
ElbasarPogralecLin and construction of the missing link with FYRO#Ad financed under
WBIF. Albania have also encouraged the use of rail transport for cases of dangerous goods or
hazardous substances transport or that affect the environmental pollution by easmgthgs

roads from this type of transport. Albania will act as a trazesiterfor neighboring countries

such as Macedonia and Kosovo.

Strengthening the administrative capacity and performance of the Civil Aviation Authority
ensures an increase of osight in accordance with international standards. The National
Training Plan for 2017, which included the training of ACAA technical staffs in charge of
oversight duties, was implemented. Under the assistance of the European experts of the IPA
2013 Twinn ng Pr oj ect ARStrengthening of the Al Dbani
and processes (including SAFA Manual, OPS Manual, NSA Manual and Aerodrome Manual)
were updated. In July 2016,StandardizatiorVisit on Safety Assessment of Foreign Airtra

(SAFA) was carried out by the European Aviation Safety Agency. The purpose of the visit was

to monitor the implementation of these policies and processes by ACAA.

Over this period, Albania is committed to advancing infrastructure projects in the cfcin

country; Vlora Airport and the potential tourist airport of Saranda. To this end, MIE together
with AAC prepared the ToR for the fAFea®ibilit
This Feasibility Study isinalizedin March 2018, yielthg Vlora as the mogavorablelocation

onthis regarca PPP procedure for tlkenstruction of Vlora Airporis at the negotiation phase

10
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Also, in order to develop the northern part of Albania, in March 2@L®PP proposal was
submitted, for the operanh of Kukési Airport,and the procedure is ongoing, accordioghe
Albanian PPP Law.

Since the Berlin Process was launched, Albania has shown its commitment to improve the
regional cooperation and at the same time to increase the economic stabiliey ajuntry,

aiming at reaching the European standards and fulfilling the EU accession criteria. The excellent
commitment of Albania in the framework of SEETO Cooperation has been noted in the
European Commission Progress Reports and with the signing ofrémsport Community
Treaty TCT), this cooperation is expected to further deepen.

The Transport Community Treaty was signed by the Prime Ministers of Western Balkan
countries at the WB6 High Level Summit, held on 12 July 2017, in Trieste. This can be
consdered as the biggest achievement in the transport sector at regional context, which clearly
demonstrates the political will of all WB6 countries to start the implementation of the TCT, such
a milestone in the region cooperation and an added commitmethteféuture of WB6 to the
European Union.

The Transport Community Treaty aims the establishment of an integrated market in the transport
sector, and enhances further transport operations within the region and with the EU. It will
support the accessionquess of the WB6 countries to the EU.

At the same time, it aims &armonizingnational legislations of the Western Balkan countries
with the Acquis, as regards transport and relevant environmental and social policies, thus
providing us with a consister@and common framework for moving forward on the transport
Acquis in the region. In parallel with this process, the Development of Core network by 2030
and Comprehensive by 2050 as per TENuidelines remains a second key priority for Albanian
Government.n this framework, we have prioritized our transport infrastructure projects through
the Single Sector Project Pipeline process, thus identifying and approving the national and
regional shorterm and mieterm goals, related to our transport network.

Albania has approved the provisional implementation of the Transport Community Treaty and
currently, started the ratification process of the Treaty by the Albanian Parliament, in compliance
with the national legislative procedures. Currently, the draft lawtdoratification has been
approved by the Council of Ministers and will be sent for further approval to the Parliament.

Concerning the Financial Contribution to TCT for Albania, it is foreseen in the Mid Term
Expenditure Budget program for the Ministrylofrastructure and Energy.

In addition Albania has expressed the support of Belgrade to hold the seat of the new TCT
secretariat and at the same time provides its commitment to work together for setting up of the
new structure and the smooth transitimm SEETO towards fully functional TCT.

It is imported to emphasizkat is the first reporting document on the monitoringred Strategy
implementation and is prepared without a proper monitoring methodology. The indicators
passport methodology to meas the degree of the fulfilment of the indicatare gigma model)

is missing, also

11
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This documentss draftedkeeping the same structuras the strategy document includiag
executive summary with key developments, coordination actions for the mogitofi the
strategy, key institutions and stakeholders for monitoring and implementation, budget planned
versus implementation, challenges and how they are mitigated, developments etsope?l&dn

Having in mind the difficulties faced during the draftiofgthe different parts of the repacame
out an urgent need for TA support for te¥engthening othe capacity in drafting future
monitoring reports

12
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CHAPTER 2
2.1Albanian Transport Sector

The present ANati onal Se 0210 9 Bethmasdigned gwwth theo r Tr
Nati onal Strategy for Development and I ntegr a:
social, democratic and economic development over the periodZ821b

The development anchodernizatioro f Al b ani a 6 structure das Hgew and remamd r a
one of the top priorities of the GoA. The aim has been i) to create the preconditions for the
development of other sectors of the economy, ii) to increase the accessibility of freight and
passengers in trade and service @ely and iii) to significantly contribute to overall economic
growth and development of the economy.

The strategic priority is to accelerate the
establishment of an integrated market comprised of tranggoastructure by land (road and

rail), by sea and by inland waterways. Despite significant investments especially in improving
road infrastructure, the transport sector has yet to become a significant promoter of economic
development in Albania. The telty and adequate funding of annual and mediemm
programme investments remains problematic. Further, the quality of transport related public
works is still not yet up to EU standards.

Al igning Al baniads transport p arldicaordinatng ttsh t h e
transport infrastructure with itsmeighboring countriesi the Western Balkans countries

comprising Albania, Bosnia and Herzegovina, the former Yugoslav Republic of Macedonia
(FYROM), Montenegro, Serbia, and Kosovohave become two nstd 0 6 s f or Al bar
transport decisiomakers.

As regards European Transport policy, EU members have adopted a roadmap to a Single
European Transport Area, towards a competitive and resource efficient transport system

the environmental point of we EU transport policy is focused on the development of an
integrated multimodal transport system that is environmentally safe.

The South-East Europe Transport Observatory (SEETO) isof special relevance in this trans
national context. This regional trgport organizationwas established by the Memorandum of
Understanding for the development of the Core Regional Transport Network (MoU) signed on 11
June 2004 by the Governments of the Western Balkans countries and the United Nations Mission
in Kosovo andhe European Commission. The aim of the SEETO is i) to promote cooperation on
the development of the main and ancillary infrastructure on the multimodal SEETO
Comprehensive Network , and ii) to enhance local capacity for the impiatioe of investment
programs

In the context of the Regional Cooperation Council (RCC), the S6agh Europe 2020 Strategy

(SEE 2020) has set up some ambitious targets for the transport sector, including: (i) decrease of
the cost of transport per unit of transport servicefo, and decrease in TEU transport costs to

the EU average ; (ii) improve transport infrastructuti#zation rates to over 40% of designed
capacity; (iii) higher energy efficiency by decreasing energy consumption per unit of transport
service for 20%; adh (iv) increase railway/ waterborne share to country specific targets to be
defined in the national Action Plans and (v) facilitate air transport.

13
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A significant donor coordination effort is taking place aroundwhestern Balkans Investment
Framework (WBIF). The WBIF is a joint blending facility of the European Commission,
participating Financial Institutions (FIs), bilateral donors and national budgets from Western
Balkans governments to deliver funding for strategic investment projects in beneficiainyesoun
Eligible sectors include transport infrastructure development. The WBIF usually funds selected
projects as grants for studies and preparation.

Currently Albania has been following the valid recommendationg&lfSubCommittee on
Transport, Energy, ivironment and Regional Development (TEERID)A | b a meedsdvih

the preparation of th2® Review of the Albanian National Transport Plan in line with the 2016
2020 National Transport Sector Strategy and Action Plan, covering all modes of transport.
Currently ,, the EU Delegationi Albania in Tirana(EUDA) hassigned in December 2017 the
assignmento bestart in January 2018 with one yedduration.

2.1.1. Implementation status and levels

Albania is focused on the development of the WB6 transport netwarking to improve
connectivity throughout the region. Al bania i
processod6 and is fully engaged to achieve its

Regarding transport networks, Albania has alre@i@ntified and approved the national and
regional short and mediuterm goals and sulmeasures on transport sector. Investments in the
core transport network and corridors are being prioritised through the single sector project
pipeline SSPP/SPP.

Concerning Road Transport
The main challenges in the road sector for the 202 planning period are:

1. Harmonizethe national legislation with the EU acquis for road transport of goods and
passengers;
2. Complete the construction of the national road netwiadduding strategic arteries;

3. Complete the feasibility study for the Adriatenian Highway NorthSouth,
4. Reform the intercity passenger road transport network;

5. Accel erate the amelioration of Al baadi ads r
transport infrastructures according to EU technical standards, regular implementation of Road
Safety Audits & Inspections, elimination of Black Spots, deployment of ITS systems).

Regarding the first strategic objective thare some developmerits the approximation of the
legislations as follows:

i Accordingly to the Law No 8308 of 18.03.19
No 10/ 2016 of 11.02.2016 AOn some addenda and
00n road tr ans p oedttwoarficles om &'s elementsr Se, this hawlisypdrtially

aligned with the Directive 2010/40/EU of the European Parliament and of the Council of 7 July

2010 on the framework for the deployment of Intelligent Transport Systems in the field of road
transpot and for interfaces with other modes of transport. Following the amendment of the Law,

the Minister of Transport and Infrastructure issued the Guideline of Minister of Transport and

14



e

it

f{‘.—"'.:‘, PN . ,:Tﬁ
SO | CESE s

\|I\I\I'R.I.\“Ihl.;.l-.ku\;'l.l('; KTURES
DHE ENERGJISE
I nfrastructure No 3616/ 3 of 20 .eOntlligerd d4ystem& On r u
in field of road transport and connection w

approximated the Directive 2010/40/EU.

A Guideline of Minister of Transport and | nf
rules for the lis of data, which are kept in the national electronic register on road transport
undertakingso. The Guideline approxi mates the

of the European Parliament and of the Council of 21 October 2009 establishing counieson
concerning the conditions to be complied with to pursue the occupation of road transport
operator and repealing Council Directive 96/26/EC.

A The Directive 2008/96/EC of the European Parliament and of the Council of 19
November 2008 rfuct urea & aif et yastanagemento i s p
Al bani an Legislation by CDM no. 815, dated 23
7.4.2000 AOn the approval o f the 1 mplementat
Instructionofthe M ni st er of I nternal and Minister of T
and inspection of road safetyo.

As regards the road infrastructure in the core transport network and corridors investments have
been prioritized through the Single Sector Proféipeline, a process launched in 2015. For the
years 20162017, 29 transport infrastructure projects, mainly part of Core and Comprehensive
Network have been prioritized and are included in the priority list. In April 2015, in the
framework of TENT days n Riga, the Ministers of Transport of the WB region together with

the European Commission discussed and approved the indicative extension of tiecOEN

and comprehensive Network to the Western Balkan which was offiémattyalizedby our PMs

during tke Vienna High Level Summit in August 2015. Our Core Transport Network is now part

of the TENT Network (TransEuropean Network) and according to its methodology shall be
completed by 2030, while the Comprehensive Transport Network shall be completedby 205

All the investments in roads sector (Foreign Financing and Albanian Budget), during the period
20162018, are mainly concentrated on the Albanian Core Network (see Annex. 2), as follows:

0 Adriatic T lonian Highway/Expressway(Route 2b/Corridor VIII/ Ro ute 2¢)305 km
I Feasibility Study to be completed within May 2019. Some of the projects in this
Corridor include:

A Construction of Lezha by pass, 4 km, estimated cost EUR 24.6 million.
Currently, the ToR for the Feasibility study for the constructibrihe Lezha
Bypass in Albania and Environmental and Social Impact Assessment (ESIA),
funded under WBIF, with a grant of EUR 350,000, are approved,

A Construction of Tirana by pass, 22 km, estimated cost EUR 109 million.
Currently, the Preliminary Design sidbeen completed and the Detail Design is
foreseen to be completed within 2018;

A Upgrade of Thumané Kashar; Length 20,4 km; FS and Concept Design
completed, estimated cost EUR 169.3 million;
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A Construction of Tepelena liypass, estimated cost EUR 38 mitljd_ength 3.5
km, Technical statuis preparatory;

A Construction of Gjirokastra biy pass, estimated cost EUR 14 million; Length 8.7
km; Technical statu§ Feasibility Study, Detail Design, Environment Impact
Assessment are completed.

0 Corridor VIl : 236 km & motorway connecting the Adriatic to the Black Sea:

A Construction of TiranaElbasan Road Segment (ongoing);

A ConstructionPbfofi@okResa®aBegment (ongoi
A Construction of Fieri ByPass (in tendering procedures);

A Construction of Vlora ByPas (in tendering procedures);

O«

Route 7. 129.4 km segment from Durres to Morine, connecting the existing Corridor X
to the Adriatic coast;

A Milot i Morine road section undeoncession for the maintenance
A Doubling of Milot- Rreshen road (Detailed Desigmupleted);
0 National Network:
A Vlora RiverRoad(reconstruction)
A Arbri Road (to be granted with concession)
A Kardhiqi Delvina
A Tirana Ring (to be completed)

O«

World Bank Project on ResultsBased Road Maintenance and Safefy4 Contracts
(ongoing).

- Regardingthe Improvement of Road Safety, targeting the reduction of fatalities by 20%
compared to reference year 2014 (by 2020), the course of Road Safety Auditors/ Road Safety
Inspectors is finalized in July 2017 and 26 auditors/inspectors are certified. RggaeliRoad

Safety inspectionthe missionof CONNECTA Project in Albania network (Vore Durres,
Shkodrai Koplik, Fieri Vlora and Fushe Krujé Milot road sections) is carried out on P28
September 2017. Also, the Road Safety Audit of Gjirokastra dsypa carried out from
CONNECTA consultant (together with the Albanian Experts), on the first week of December
2017;

Under IPA2013t he project ATA for the i mprovement of
the contract duration of two years. Furthtbe contract "Supply and installation of equipment for
roadside technical checks spots”, was signed on November 2017. This contract will supply one
mobile unit/ container equipped with devises f
set up roaside checks in Albania accordingttee respective EU acquis.

Regarding the Road Maintenance ensuring no section in poor/very poor condition by 2020 (by
2020) T MIE/ARA is currently working on 5 year maintenance plan and for the creation of a
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Road Asset Maagement System (RAMS), under WB Project. The CONNECTA Consultant is
also engaged in this issue and they organised a mission in Tirana, on 4th of October 2017 with
Albanian Road Authority and MIE.

2.2. Rail transport
The main challenges in the rail sector fog 20162020 planning period are:

1. Reform the rail system to set up an open market for public and private investors whether
in terms of market regulation, infrastructure management or rail operations;

2. Strengthen human capacities and resources bgvalls, in particular to effectively build
up the legal and institutional structure that are necessary to ensure a smooth operation of an open
market;

3. Create favourable legal and institutional conditions for attracting foreign investment; and
4. Createa level playing field with other modes of transport

Regarding the Reform of the rail system and as iforeseen in the Connectivity Reform
Measures Management Plan 2@&&e Annex. 3)good progress is reach as follows:

1 Implementation of the rail reformstrategy (by 2020): The Parliament of the Republic of
Al bania approved the Law No 142/2016 of 22.
of Al bvhiah endected intoforce onl2th January 2018and this will make possible the
implementation the rhireform strategy by 2020 For the implementation of the Railway
Code,new implementingcts will be adopted in order to establish the new structures such as
the National Safety Authority (NSA), the Infrastructure Manager (IM), the Railway
Undertakings (RWY), the Railway Regulatory Authority and the National Authority for
Investigation of Accidents and Incidents in railways, and the independent Railway Licensing
Authority in Albania. These legislatisareunder preparation phase.

1 The new code partially ghed with SERA directive, and certification of train drivers
machinists TDD and EU directives of technical pillar from the 4th railway package, has also
transposed several EU regulations on public transport services and PSOs.

1 Based on its principle of openarket and transparent and rdiscriminatory access, it aims
to open the railway market on pilot basis in FRNMED corridor in Albania, which for,
Albania is including both the Route 2 and CVIII.

For the time being, onlg private railway operator iscensed in Albania, for domestic freight
transports This railway carrier has been recently delivered to infrastructure management, its
expression of interest to carry out international freight transport, in the core transport network in
Albania, part of Rute 2 in direction toward Montenegro.

In addition, Albania has carried the internal consultations and has asked officially Montenegro to
be involved and support the implementation of the Freight Corridors in the Western Balkans.
This project must involvéhe other WB6countries,as well asneighboringEU Member States.

The European Commission has contracted an expert who is developing a study on the extension
of the Rail Freight Corridors to the WB region. This study on the Rail Freight Corridor passing
through Western Balkans is ongoing;
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For the Railway maintenance the 5 years Rail Maintenance Plan, the CONNECTA Consultants
are supporting the Albanian Railway and MIE on this matter.

As part of the CRNP, the Effective Border Crossing Agreements, thetjoiperation of Joint

Railway Station of Tuzi started on 10th of July 2017 (before the Trieste Summit, held on 12 July
2017) , so the national Measure Al mplementat.i
Montenegro and Albania as a part of Adridtitoni an | ni ti ative pfihej ect o
future work will be focused on completion of internal and mutual consultations with our
Montenegrin partners regarding the extension of -Ste@ Shop in Murrigan for freight
transport, even though we know thagke investments are needed.

The Paris High Level Summit, held on 4 July 2016, produced concrete results for Albania.

The rehabilitation/construction of the railway Tiran&inasii Durrési was one of the projects
selected to be supported from the EU #r@lEBRD, applied under the first call for investment of
WBIF (2016). This decision reflected the fulfilment of the Vienna Summit obligations and the
existence of the strategic documents in the field of trandpanther the projectDetailed Design

of Vorai Hani i Hotit Rail section, with a fund of 4.5 million euros supported by WBIF. The
project is under implementation.

2.3. Maritime transport:
In the maritime sector the main strategic objectives are:

1. Improvement of technical capacities of maritimenadstration and the institutions involved;
2. The development of maritime legislation to achieve EU standards;
3. Development of port infrastructure;

1.1The TA (IPA 2012 EuropeAid/134513/C/SER/Al produced a Gap Analysis report for the
number of employes necessary in maritime administration in order to well perform the
obligation on the implementation of legislation in the field of Maritime Transport. Following
the first phase of these recommendations the total number of the maritime administration was
increased with 2@mployees more enforcing the sensitive sectors like Port State Control,
Flag State Control, Maritime Safety and Security, protection of marine environment etc.

On the other side, with the beneficial assistance of EMSA the amhpbyeeswere trained

in their respective digs On 16th-1 7t h November 2016 in Al bania
country Training for Al bani a 7o0th NoWembdar 20R7e c e p't i
i n Al bani a wa s-coantryrtpaihiregore klagState dmplénhentation and Port
State Control o.

2.1 A major issue of policy and regulatory intervention in shipping and ports is the issue of
maritime and port safety, securitigbour regulation, and environmental sustainability.
Examples of regulated actiwes in the maritime sector include, but are not limited to, flag
and port state control, maritime safety and security, environmental protection, maritime
training and labour, and port health and safety. Several regulatory standards have been
developed to eure the safety, security, and environmental sustainability of maritime and
port operations. Many of these regulations are set by internabogeahizationsuch as the
IMO, the ILO and the EUThe regulations adopted during the reporting period are:
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- Conci l of Minister Decision No. 809 of 16.
At he 1 mplementation of International Saf et

approximates the Regulation (EC) 336/2006 of European Parliament and of the Council
of 15 February 2006 on the implementation of the International Safety Management Code
within the Community and repealing Council Regulation (EC) No 3051/95 with CELEC
No 32006R0336 amended by Commission Regulation (EC) No 3051/95 CELEX
32008R0540°his Regulabn facilitates the implementation of management and safe
operation of ships as well as the prevention of pollution from shgigynlyensuring that
companies operating those ships comply with the ISM Cldealsothe establishment,

the implementationand proper maintenance by companies of the shipboard and shore
based safety management systems and the control thereof by flag and port State
administrations.

- Council of Minister Decision No. 13 of 11.
APorntat & Control o, whi ch fully approxi mat
European Parliament and of the Council of 23 April 2009 on port state control, GELEX
32009L0016, published in the Official Journal of the European Union L131 date
28.05.2009 page 57 100, amended by DIRECTIVE 2013/38/EU of European
Parliament and of the Council of 12 August 2013 amending DIRECTIVE 2009/16/EC on
port state control, CELE82013L0038, published in the Official Journal of the European
Union L218 date 14.08.2013, pageil7. This Regulation sets up rules on PSC
inspection, to make progress in compliance with the qualitative criteria for adherence to
the oOoOParis MOUOG, to reduce substandard shi
Albania byincreasing the compliance tWiinternational legislation on maritime safety,
maritime security, and protection of the marine environment and on board living and
working conditions of ships of all flags, establishing procedures on inspection and
detention and Implementing a port Statatrol system.

3.1Development of port infrastructure is one of the priorities of the Government. Up to now
Rehabilitation of Port of Vlora with the financing from Italian Cooperation has started, and
has been completed almost 80% of constructional waxksently the construction work is
paused from Italian Cooperation side and planned to start again soon. Reconstruction of
Passenger Terminal (berths 7 & 8) and Processing square in Durres Port Atthidrisy
project is already finished. Dredging Dlurres Port basin feasibility study is finished. DPA
and MIE is looking for possible investors for financing the implementation of the project.
The expanding of Passengefierminal in Port of Vlora has already started and planned to be
operable in 2018.

Regarding the priority infrastructure projects, along with the projects mentioned above several
other improvements were achieved in the Albanian Road Network. In addition the rehabilitation
and expansion of port infrastructure and superstructure (thegiddisrrési and Vlora) is being
carried out in order to increase capacity and standards of operation, service effectiveness and
tourism development. The first multimodal terminal in Albania at the port of Durrési is
operational. Our priority for the cong years is to increase the standards in the Port of Vlora
and probably even Port of Saranda so that they can meet the requirements for their inclusion in
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the Core TENT Network. Regarding the railway infrastructure, the rehabilitation of the sector is
intended, initially through some internal measures, aiming to increase the transport volumes,
mainly from the Port of Durrési railway connection.

For the reporting period from 2015 in Albanian maritime portise cargo handling was increased by
1.06%; transported passengers wemnereasd by 1.29 %; and the volume of container processing was
increased by 1.14 %.

One of the priorities of the Government in the field of development of port infrastructure is the
construction with PPP of the new ports (tstid and commercial). During the reporting period
the status of concession is as follows:

0 The Concession with BOT contract of the touristic port in Spilie, Turre's Castlén
Kavaje is finished and the contract was signed. The operator finishealitie government
licensesand permissions, the construction works have started and planned to finish in 2019
Project is progressing according to the time schedule of the concession contract.

0 The Concession with BOT contract of a MBM (Multy Buoy MogpinPort in Porto
Romano project is finished and the contract was signed. The operator finished with all the
government licences and permissions, the construction works have started and planned to finish
in 2019 Project is progressing according to the tsnkedule of the concession contract.

0 The Concession with BOT contract of the touristic port in Durres project is finished and
the contract was signed. The operator is in the process of collecting all the government licences
and permissions, the construction works expected to start in. Zobfect is progressing
according to the time schedule of the concession contract.

0 The Concession with BOT contract of the touristic port in Shengjin project is finished
and the contract was signed. The operator is in the process of collecting all drangemnt
licenseesand permissiongandthe construction workare expected to start in 201®roject is
progressing according to the time schedule of the concession contract.

2.4.  Air transport
The main challenges in the aviation sector for the 202 plannig period are:

1. The development and construction of new airport infrastructure in the South of the
country;
2. The creation of suitable conditions for a more competitive market lbighalized air

services which will bring the possibilitp redue travel costs for passengers;
3. The implementation and unification of international standards for air safety.

During 2017, MIE together with AAC prepared t
in the south of the c¢ounCivilywation Authority signedntieer 2 0
contractand theFeasibility Study was submitted in March 2018, yielding Vlora as the most
favorablelocation
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In compliance with Strategic Priority 2, Priority Action AIR 3,Transpose and implement EC
regulations and dectives in respect of market access, insurance requirements for carriers, and
competition rules to enable mix of scheduled and low cost flights, and possible investments for
air operators by Albanians and others, the following were undertaken:

- Albanialaes prepared the draft Law AThe Air Cod
a consolidated text of the current Law No 10
Al baniad as amended by Law No 10484 of 24. 11
force, according to recommendations of the experts of the European Commission, in the
framework of the Multilateral Agreement, in particular its updated Annex I, findings of the
European Aviation Safety Agency (EASA) standardization visits and the recafati@rs of

the experts of |l PA 2012 AStrengthening of th
Law also makes a linguistic clarification and standardizes all terms in the field of civil aviation.
Currently,the draft law on the Air Code in the Rdgbie of Albania is recently approved by the

GoA..

- Albania has completed the approximation of the legislation, foreseen in the first phase of
the ECAA. Albania submitted a letter on 13.06.2017 to DG MOVE/ European Commission
regarding the Final Assessntarisit for the fulfilment of the 1 Phase obligations of European
Common Aviation Area ECAAThis Assessment Visit is foreseen to be carriediouipril

2019

- Issuance of the Order of the Ministers of Transport and Infrastructure No 3746 of
10.07.2017 On some addenda and amendments to the
I nfrastructure No 151 of 9.04.2014 AOn the ap
and administrative procedures for ailrtheoper at
following EU acts: Commission Regulation (EU) No 800/2013; Commission Regulation (EU)

No 71/2014 of 27 January 2014, Commission Regulation (EU) No 379/2014 of 7 April 2014,
Commission Regulation (EU) 2015/140 of 29 January 2015, Commission Regulation
2015/1329 of 31 July 2015 and Commission Regulation (EU) 2015/2338 of 11 December 2015
which amend the Regulation (EU) No 965/2012; and Commission Regulation (EU) No 965/2012

of 5 October 2012.

- Guideline of the Minister of Transport and Infrasttucte No . 1362 of 16.
rules in settings of the airport chargeso, th
the European Parliament and of the Council of 11 March 2009 on airport charges.
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Strategic Priority 1

Create the adequate coordination ¢
governance conditions for an efficig
implementation of the National Strategy g
Action Plan 2016 2020

Implementation status

Goal 1.1

Expected Result

Ensure the implementation a
monitoring of the National
Transport Strategy and Actic
Plan 2016 2020

The accomplishment of the goals of t
National Transport Strategy 201&020 by
an efficient execution of its Action Plan

The correct securation of Sector Budge
Support from IPA

Priority Action

TRANSVERSAL 1

Specific tasks

Creation and operation of an
Integrated Policy Management
Group (IPMG) for transport
sector

Institutional &organizational

i 2016 Establishment of an Integrate
Policy Management Group (IPM&
depending on NE, which shall serve tc
develop, coordinate and monitor t
implementation of the National Strate
and Action Plan 202020, prepare th

The strategy was approved by Decision of CoM no

dated 16.11.2016.
After the approval

of Strategy, the Ministry

Transport and Infrastructure sedltthe implementatiol
of the strategy document in cooperation with
stakeholders. A working group with representative
each mode of transport and units in ministry (M1

1

The IPMG will put into practice the three principles of NSBIl, that is: i) sustainability; ii) entrepreneurship; and iii) good governance.
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2 |y

annual report andrganizeconsultation
with nonstate actors, and which w
gradually replace the Sector Worki
Group

2016: Set up a fultime Technical
Secretariat to serve IPMG by providir
the managerial, communicatio
coordination and administrative supp
as well asaccess to technical assistar,
to the IPMG and any thematic wo
groups.

2017 -202Q The IPMG deelop, by
IPMG, transport sector suppc
programs that contain the elements
the National Strategy and Action PI
20162020 national program support
by EU and other development partn
with financing instruments such
Technical Assistance, loans, agts,
budget support etc.

201771 202Q In particular, the IPMG tc
secure the annual
Sector Budget Support from [P
approved under the Albania Ro
Transport Sector Reform Contract (IR
2016, Annex to Action Document) L
ensuring actities of Priority Action
TRANSVERSAL 2 and a regule
monitoring of budget support eligibilit
criteria.

starting the work to prepare the monitoring report.

On September 2017 the newowgrnment was
established after the elections. Ministry of Infrastruct
and Energy is responsible for transport sector.

The Interinstitutional working goup for monitoring the
implementation of the Strategy was set up with

Order of Minister of Infragucture and Energy No 15
of 30.10.2017 AOn the e
the working Group for the monitoring of tt
implementation of the Transport Sector Strategy,
Action Plan 20161 2020, for monitoring transpol
Strategy, its Action Plan016-2020 and indicators ¢
the Sector Reform Contr

Since the establishment the Interinstitutional work
group held several meetings to prepare the monitc
report. The IPA unit was defined as technical secret;
of interinstitutional verking group. the monitorin
report is yearly basis.

Regarding tol PAG6s Sector Bu
IPA approved under the Albania Road Transy
Sector Reform Contract (IPA 2016, Annex
Action Document), Key performance indicators
was establish a wking group in ARA with experts fo
each KPIl. ARA has nominated a coordinator for cl
collaboration with MIE during the year. It was requir
to report quarterly for the progress with KPIs fre
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ARA to MIE.

Strategic Priority 1

Create the adequate ecdmation and governanc
conditions for an efficient implementation of t
National Strategy and Action Plan 2012020

Goal 1.2

Expected Result

Implement transport strateg
reforms and align Transport sect
with - PFM Reform and othe
practices

Ameliorate  procurement process, contr
management, monitoring of works, clearance
arrears and mediwterm budget planning

Extend the use of Government
Information System (AGFIS)

Financ

Priority Action TRANSVERSAL
2

Specific tasks

Implement the transport strategy
reforms and adopt PFM and
contract management practices in
the transport sector

Institutional & organizational

i 20168 Promote the following activities:
political and policy dialogue with the GoA
the area of transport policy and partaly in
road:; i) continued
institutional capacities to implement tl
transport strategy reforms; iii) continue
effort to reinforce
of PFM; and iy continueddonor coordinatior
in view of further aliging developmen
cooperation and relieving the GoA fro
multiple reporting duties;

-DoCM no. 908 date 17.12.2014 on approval
Sector strategy on PFM 202020 and published i
Off. Gazette 202014

-The Council of Ministers decision no88, dated
22.11.2017 On Approval of the Mitlerm Debt
Management Strategy 202820 with 3 alternative
financing strategies. As per

http://www.gbz.gov.al/botime/fletoreyrtare/2017/P
DF-2017/2092017.pdf and based on Law 43/20]
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2016 International technical assistance
align Ministry responsible for Infrastructu
and Energy (MIE)Ob6s
Management) practice with the Albani
Pubic Financial Management Strate@p14
2020 and with international begtractice in
terms of: i) project and procureme
management and audit; ii) contra
management; iii) ITC management; |
safeguards management; and v) finan
management, in linevith recommendation
from internationalorganizationssuch as WB
and IMP. The technical assistance will al
include technical and analytical support
mediumterm budget planning.

2016 Promote and extend the use of staite
the-art AGFIS in all the Bdgetary Institutions
depending on the Ministry responsible f
Infrastructure and Energy (MIE).

date 21.04.2016 on International Agreements in
linked with cefinancing of our priority projects ir
transport sector.

Regarding to policy dialogue, there are sewv
meetings from Minister ofnfrastructure and Energ
in different districts of the country focused |
infrastructure projects. These meetings are an ¢
public dialogue with citizens in different regions
order to discuss and receive their feedback
strategic projects develogmts. More information ol
these meetings is given limtp://infrastruktura.gov.al/

Several meetings are held with main stakehol
such as ARA, MFE, MEPJ, EUD regardil
implementing of SRC and its key perfance
indicators.

ROAD TRANSPORT

Strategic Priority 1

Create the adequate legal and governance conditior
an efficient transport system

Goal 1.1

Expected Result

Finalise the alignment of the Albanis

A national transport legislation body sustaining t

transport legislation to the E&ktquis

achievement of a highly developed transport sector

3

Recommendationfsom the arrears clearance audit for ARA should also be taken into account as an example for the whole transport sector.
As of 2015, according to the arrears clearance audit,Mimigtry responsible for Infrastructure and Energy (Mé8H ARA have orihe access to load their annual
procurement plan and contracts, and subsequently process their invoices in the system.
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)
1

Priority Action ROAD 1

Specific tasks

Implement the roadmap for transport
legislation alignment defined by the
EU-funded Technical Assistance
EuropeAid/134513/C/SER/AL, based
on PKIE 2016-2020

Operational, regulatory & licensing
:

Note: It is highly recommended to prioritise t
approximation of every piece of legislation connec
to road safety and roaskecurity.

20167 2017 Proceed with further approximatic
of the Albanian legislation to theacquis
communautaire according to the short an
mediumterm actions described in the Eunded
Technical Assistance r
for alignment o]
(EuropeAid/134513/C/SER/AL).

20187 202Q Proceed with further approximatic
of the Albanian legislation to theacquis
communautaireaccording to the lontgerm actions
descrited in the EUfunded Technical Assistand
report call ed AiDraft

|l egislationd (EuropeAi

During 2016 -2017 the following legislation i
approved

A Accordingly to the Law No 8308 c
18.03.1998 AOn road tr
No 10/2016 of 11.02.20
amendments to Law No 8
transpot s 0 , there were inc
elements. So, this Law is partiallgligned with the
Directive 2010/40/EU of the European Parliam
and of the Council of 7 July 2010 on the framew
for the deployment of Intelligent Transport Syste
in the field of road transport and for interfaces w
other modes of transport.

A Following the amendment of the Law, t
Minister of Transport and Infrastructure issued
Guideline of Minister of Transport and Infrastructt
No . 3616/ 3 of 2 Oes O for.
implementation of the intelligent systems in field
road transport and connection with other modes
transporto, which furt
2010/40/EU.

A The Ministry of Infrastructure and Energy
Albania has included in its legdlamework the core

provisions of the EU Regulation 1071/2009 on acc

a* AGAA 11 COEAAIETA

T £ OAAT A
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to the profession of road transport operators and ¢
EU Legislation; {new legal act: DCoM no. 520
13.7.2016. (OJ of the Republic of Albania no 1
2016, p.10594), which amendsCbM no.325 of
19.03.2008 AOn approval
occupation of road transport operator for goods
passengers, and recognition of official documents
for these operatorso, {

A Guideline of Minister of Transport an
Infffastructure No. 328 o
rules for the list of data, which are kept in the natic
el ectronic register on
The Guideline approximates the Article 16(1)
Regulation (EC) No 1071/2009 of the Europe
Parliament and of the Council of 21 October 2C
establishing common rules concerning the conditi
to be complied with to pursue the occupation of r
transport operator and repealing Council Direcl
96/26/EC.

KPls

Stakeholders involved

i Legislation pukished

MoTI

Calendar

Inter -dependence with other Priority Actions

20162020

N/A

Budget (estimation)

Sources of financing

EUR 0.3 million

National budget (technical assistance contract)
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Strategic Priority 1

Create the adequate legal and goveceaconditions fo
an efficient transport system

Goal 1.2 Expected Result
Ameliorate the existing governan( The operation of efficient public structures support
structure the deployment of the transport strategy defined by

Government of Albania

Priority Action ROAD 2

Specific tasks

Adopt PFM and contract management
practices at ARA and
number of staff assigned to the MoTI
and its subordinated structures in
charge of road transport, and in
addition undertake new training and
capacty-building programmes

Institutional & organisational
increase| |

20167 2020 Follow recommendations from th
arrears clearance audit for ARA, the main o
being:

i) Procurement processensure that, in al
instances, the minutes for procurem
procedures (evaluatiominutes) are signed b
all members of the procurement committ
and, that all members of the evaluati
committee sign a declaration of independe
and impatrtiality;

if) Contract management and use of auencies
amendments to a contract must be sigrefdre
the expiration date of the initial contract and
all relevant parties; all invoices should
signed by the contracting authority; the desig
should be included and retain responsibi
until the completion of the execution of tf
project; thereporting on the reserve fund shot
be separated from the reporting on the use
the rest of the budget of the works contrg
and, the contracting authority to ensure that
pages of a works contract are signed by

Fulfilled This activity is completed.

Fulfilled This activity is completed.
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parties;

iii) Monitoring and work comacts: The superviso
should provide to ARA interim work progres
reports, together with quality reports
materials used; and, all interim work progre
reports should also be signed by t
topographer and the supervisor;

iv) Allocations of engineers to pmegt ARA
should implement a clear delegation of proje
to each of its engineers;

v) Final Handover Protocol for complete
contracts The Handover Committee is to ma
sure that, in all instances, the fin

measurements, such as, the layer thickness
cartying capacity for the completed project &
always documented and to make sure
necessary comparisons and quality evaluat
as required by the contract are made;

vi) Government Financial Information Syste
(FIS). to be used by all Budgetary Institutio
to capture their invoices and solve poten
unknown and unreliable arrears record; to
integrated with the Public Procurement Ager
System to provide a strong control ov
contractual commitments made by Budget
Institutions;

2017 Increase the budgéne allocated to the stal
assigned to the MoTl and its subordina
structures in charge of road transport, with
special focus on the General Directorate of R
Transport Services (GDRTS) and the Alban
Road Authority (ARA).

2017 Undertake the ftowing 2-day capacity
buil ding programmes:

Management & Performandgased Maintenanc

Partiallycompleted

Due to low value of the Contracts tnall the

Supervisors provide reports as requested.

ARA do this to each project.

Fulfilled ARA do this to each project.

The budget for 2017 is incmsed compared wit
previous year for General Directorate of Rc
Transport Services (GDRTS) érthe Albanian Roac
Authority (ARA).

The Institute of Transport organized training cou
for auditors and inspectors of road safety dut
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Contractso, iRoad
Management: Training for Road Safety Auditc
and I nspectorso, and
operator profesi on in the fra

i 2018 Undertake the following -2lay capacity
buil ding progr ammes:
transport in the frar
issues in road transport in the framework of
EUO, APavement Coennsatnrc

T 2018 Undertake the following -Bay capacity
buil ding programmes:
transport in the fram
licences and safety issues in road transport in
framewor k of the EUO,

transportrar ket i n the fran
T 2019 Undertake the following -Bay capacity
buil ding programmes:

charging and taxation issues in road transpor
the framework of t he
and Al ntelligent r TRoal
Transporto.

i 2020 Undertake a -<2lay capacitybuilding
progr amme -Porni viiaRtueb | Fiacr t

August 2017.

KPIs

Stakeholders involved

i Budget line for MoTl staff
increased in 2017 and onwards

T Bestpractie training programme

MoTI i ARA and GDRTS
Pri me Ministerods Office

delivered I nternational organi sat
and/or consultants
Calendar Inter -dependence with other Priority Actions
20162020 All roadrelated Priority Actions ROAD 1-10)
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Budget (estimation)

Sources of financing

EUR 1.2 million

National budget. Additional staff hiring: EUR 1 millio
(EUR 0.2 million per year); Training programme
EUR 0.2 million in total

Strategic Priority 2

Compl et e and
secondary road network

mosd @rimaryi anel

Goal 2.1

Expected Result

Compl et e t he A mi
upgrade the standards of the exist
road infrastructures

A comprehensive road network in alignment w
SEETO commitments and securing the connectivity
the primary and secondary network

Priority Action ROAD 3

Specific tasks

Complete  ongoing construction
projects and implement a structured
pipeline of road projects over the
period 2016202Q in line with the
SSPP for transport

Planning & investment

T 2016: Payment of the created debts of ARA fr¢
2013 until Q1 2016, according to the informati
provided by MoTIARA, dealing with Road
Constructions and Repairing/Paving, Supervisi
Studies and Designs, Court Decisions, VAT &
Local Costs.

i 20167 2020 Complete the ongoing constructic
projects according to the information provided
MoTI-ARA, namely:

1. 2016 Construction of Tirand&lbasan road

Debt by the end of year 2017 for investment ¢
maintenance contract is 2,974,122,378 ALL.

The paid debt up to august 2017 is 2,223,419,360 ALL
Outsteinding debt of year 2016 is 750,703,018 ALL.

On 2016, the Plan is financed totally(100%) in the vé
248,129,497 ALL

On 2017, the project is financed 184,665,484 ALL fr
204,636,166 planed. The shortfall coming because
segment is not takingver from Employer

On 2018, are foreseen 14,970,000All for complet
totally.
On 2016, is financed 968,666,071All or 100% of f{

31



MINISTRIA E INFRASTRUKTURES
DHE ENERG]ISE

. 2016 1

. 201671 2018 Construction of Tirana Rin

. 201671 2018 Reconstruction of Elbasar

. 2016 1

2017 Construction of Plepa
KavajeRrogozhina bypass

(Southwest Section)

Banje segment

. 201671 2019 Construction of Fieri by
pass

. 20167 2019 Construction of Quke®af
Plloce road

2019 Reconstruction of Qafé
ThaneLin-Pogradec segment

Planed Fund.
On 2017, are completed and financed totally-1&tLot-2.
The Plan Fund for-Bots was 1,396,364,269 All

On 208, are foreseen 565,170, 000 All of which 1
value 107,419,125 All (debt from 2017)0On 2016,
Plan was 400,000,000All

Ongoing

On 2016, for road section Koreeerseke, the Plan i
financed 100% with the value 123,054,018All

On 2017, the Plan is fimaed 100% with the valu
1,100,107,971All

On 2018, is foreseen the value 700,000,000All, w
app. the value 550,000,000All will be financed
2019 because the project will be completed on |
2019

To be completed on 2018

Due to norperformance by the @htractor, ARA has
terminated the Contract with  Serenissi
Costruzzioni and this section isunder new
procurement. The new Contract will be signed wit
first half of 2018

Ongoingi to be completed on 2019

Mostly completedi The new Contract will be
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8. 20167 2019 Construction of Vlora by
pass

9. 2016 T 2012 Reconstruction &
Repairing/Paving (total others)

10.20177 2018 Construction of Tirana Rin
(Northeast Section K.Satl&regu Lumit)

11.201771 2019 Reconstruction of the roa
Korca-Ersekaleskovik
12.20187 2020 Corstruction of Shkodra by
pass

13.
201671 2020 Implement the SSPP for transp(

(road mode) and other projects included in
TEN-T Core Network

13.20167 2020 Reconstruction ofhe Vlora
River Road

14.2017 7 2019 Construction of Skrapa
Permet road

15.20177 2020: Construction of the segme
Fushe Kruja Thumana (doubling) road

16.2017 i 2020 Construction of the
Thumana Kashar / Vora road

17.201771 202Q Construction of Elbasan by
pass

conpleted 2019

Due to norperformance by the Contractor, ARA h
terminated the Contract with  Serenissil
Costruzzioni and this section isunder new
procurement. The new Contract will be signed wit
first half of 2018

Ongoingi to be completed on 2019

More than 80%
completed by 2018

Ongoing to be completed on 2019

completed. All works to &

The 20161 2017 NSPP was approved on 17 VM
2017 by the National Investment Coun
(NIC)/Strategic Planning Committee. The 2016
2017 NSPP is composed of two puijeategories
Category It Connecti vity
Category 1IT Projects of National/ Region:
Relevance

Feasibility Study is under preparation

The AAl bani an Road T
funded by EBRD is completed in 2017

5 See Chapter 4, pages 195 to 198, for a description of the prioritisation order criteria.
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I 20167 2020 Do the preparation of the SSPP f{

T 20167 2020 Prepare an annual report monitori

18.2017 7 202Q Construction of Tepelen
by-pass

19.201871 202Q Construction of Lezhdoy-
pass

20.2018 71 2020 Completion of bridge an
tunnel MorineKukes

21.2018 i 2020 Construction of Milot
Rreshen (doubling) road

transport projects (only Feasibility, Prelimina
Design and Detailed Design Stad):
22.2016 i 2019 Feasibility Study of the
Adriatic-lonian Highway

23.2018 1 202Q Detailed design for thg
construction of the Arbri Road section

the increase in AADT (annual average daily traff
in the roa sections with a high potential for tollin
identified by the Albanian Road Tolling Strate
(ARTS).

KPls

Stakeholders involved

i Feasibility, Preliminary Design an
Detailed Design Studies finalised

T Works tenders published

i Works finalised

MoTIl i ARA
MoF

Calendar

Inter -dependence with other Priority Actions

20162020

Priority Action ROAD 4

Budget (estimation)

Sources of financing
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EUR 840.79 millioAA Created debts of ARA in the period 26Q3 2016
(EUR 8.17 million): National Budget;

[J 12 ongoing road projects Implementation (EUR
320.26 million): National budget (EUR 92.]
million); International donors (EUR28.1 million);

[ 9 prioritised road projects Implementation (EUR
378.36 million ): National
determined), International donors (% to
determined). WBIF grant (EUR 1 million); AD
loan (EUR 70.2 million);

[1 2 prioritised road projecfs Feasibility, Preliminary
Design and Detailed Design Studies (EUR 2
million): National budget (% to be determinec
International donors (% to be determined). WE
grant to Joint Application AlbanitMontenegro
(EUR 2.5 million for Albania)

budget (% to &

Strategic Priority 2 Compl et e and moderni se
secondary road network

Goal 2.2 Expected Result

Secure a good maintenance of { Operation and maintenance of a national road nety
existing road infrastructures and a go satisfying the mobility needs of Albania in a sa

governance structure across the wh sustainable and competitive manner

life cycle of a road infrastructureggect

Priority Action ROAD 4 Specific tasks

Implement a Road Maintenance &| Planning & investment

Black Spot Elimination Plan and a | 2016 i

2020 Implement a National Roa

The Albanian Road Authority, in the framework
improving road safety, after an inspection conduc

610 A AAOAEI AA AAOAOEDPOEI T

i £/ AAAE DPOT EAABBO

AOACAOR OAA 4AAT A ocw #EADPOAO
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detailed roadmap updating planning
processes, standards in design an
construction, operation and
maintenance practices, and works
supervision

Maintenance & Black Spot Elimination Ple
aligned with the current National Road Safe
Strategy and aiming at decreasing i) the numbe
fatalities by 30%, and ii) the number of black sp
from 240 to 185 in 2020. The Plan will compri
two main pillars of action:
i) The ResultBased Road Maintenance a
Safety Project ( RRMS
International Bank for Reconstruction a
Development (IBRD). The Highway
Development and Management Model (HE¥
will be used to optimise the work programme
preservation wor ks 1
scenaricand network coverage.

i) An additional road maintenance program
to preserve the average network roughness
least 25% of the national road network T
covered by the RRMSP Programhag the same
level as in 2014 for P and PS roads (4.5 |
m/km), co-financed by the IPA budget (high
priority investment as per the Vienna West¢
Balkans Summit). The objective is to graduag
increase the current expenditure of EUR 3,
per km to EUR 11,000 per year by 2020-(
balance spending from capital investrige
toward maintenance and rehabilitation, in or
to preserve past road investments).

in 2014, has implemented theplementation of ¢
number of projects in the main axes of the coul
where the problem of collisions is higher, as

segments TiranBurrés, KashaRinas, Tirana/ora,
ShkodérHani i Hotit, RrogozhinéLushnje, Sarandé
Butrint, Rrogozhing Kapshticé ad Fushé Krujé-

Thumané.

These projects have significantly improved acces
the main roads, which in many cases have be
danger point, some crossroads, intersections
more.

From ARA is prepared the project for tl
improvement of all Black Spots dhe list of 105
points, but it was not implemented because of
lack of funds despite the continuous demands of
Ministry of Finance for them.

The World Bank Maintenance Project (1390 Kk
currently under implementation provides for rg
safety inspedbns as well as iRAP assessments (a
rating), processes that have been carried out ani
in the processing phase of the material. Basec
these inspections, there will also be improvement
black spots, which include these segments.

At present, tB "Technical Assistance for Ro¢
Safety" project underway, funded by IPA2013, one
the objectives of this project is to improve t

7

The Secondary and ADF roadgwhich represent 56% of total road network z, plus 114 km of Primary roads, are not covered by RRMSP Programme.
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20161 202Q Implement a minimum of 2 ne
roadbased ITS projects optimising the use &
safety conditions of the existing road network,
alignment with the Multimdal National ITS
Strategy to be developed under Priority Acti
INTERMODAL 4.

2016 Alignment of road operation an
maintenance practices with the recommendat
of the Resultd8ased Road Maintenance a
Safety Project ( RRMSH
Internatonal Bank for Reconstruction an
Development (IBRD). In particular, the alignme
should include i) the adoption of Road Saft
Audits & Inspections practices, including adopti
of guidelines and curriculum and delivery
trainings, and ii) a detailedadmap for black spa
elimination.

2016 Review the functional classification of tf
road network and reclassify roads in line with th
functional requirements and the jurisdicti
responsible for their preservation.

2016 Undertake a -@lay capacitybuilding
progr amme on t he fi R
Mai ntenance Standards
(August 2015) by the ARA, to secure the
widespread outreach amongst MoTl and Al
staff.

2017 Set upi and update regularlya GlSbased
road asset managementstem as a basis for
more efficient and professional management
national road assets.

20177 202Q Promote and generalise the use
output and performandeased concessions (PPF

for road operations and maintenance, not only

situation of the black spots, which incluc
Preparation of the new black list , preparation ¢
methodology for their @atment, preparation of
priority list as well as improvement of 10 of the
whose projects will have several alternatives.

Specifically, we are in the phase of clea
determining the list of black spots, the number
which, after road segment improvem® has beel
reduced

For the implementation of the ITS, the followil
measures are being implemented:

A Traffic Management System, which mean|
system that consists in installation of stationary t¢
for traffic-counter in the main axes of the natiol
road network. This system provide to ARA traf
data in real time and is in implementation
obligation that derived from Law No 8378
22.7.1998 iThe Road
Al bani ao, as amended,
national road network;

C

The Traffic Management System is fully function
and through 17 installed points, it provides accur,
reattime data for the number of traffic compiled

type of vehicle, in number and percentage, for
primary axes of the national network

A Centre ofMonitoring and Control of Roa

Traffic, which has as its goal ITS services and tl
realisation, in cooperation with the Institute
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the national networkkRRMSP programme) bu
also for the regional and local networks.

20177 2020 Undertake a twinning with othe
Road Authorities of the EU countries (includi
Technical Assistance) and ensure the supply
equipment for ARA road works quality laborato
through indirect management with the Cent
Finance and Contracting Unit (CFCU) within t
Ministry of Finance of Albania. (both actior
financed by IPA Il Programme)

2018 Studyi via an international consultanthe
possibility of earmarking a defined gentage of
road user charges to the operations
maintenance of the road network (recommendal
not aligned with the WB recommendation).

2018 Undertake a new edition of the-day
capacityb ui | di ng progr amn
Construction and Maintenance aSh d a
Manuals recently adopted (August 2015) by
ARA, to secure their widespread outreach amor
MoTI and ARA staff.

Transport Road Policy;

Due to the lack of funds, there has been no fur
work for Centre of Monitoring and Control &oad
Traffic.

A i WE-BI SO System, whi
serves as a detailed inventory of national ri
network, providing assistance in good administrat
of the respective data.

Albanian Roads Authority has completed {
installation of this system,saa platform, and it i
ready for all services according the contract with ¢
entry, layers and others.

ARA has endorsed the best practice of Redidised
Road Maintenance and Safety Project (RRMSP ¢
contracts of maintenance financed by State Bt
since 2015.

The Classification of the roads remains the sam
line with Albanian Road Code

The GIS system has been installed for the inven
of the national road network including all the ra
elements. So far in this system has been upload
lengths of the axes of the national road network
well as the widths of the roads have been laid.

ARA through World Bank Maintenance Proje|
which covers the Primary and Primary Secong
Road Network of 1390 km. This inventory
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available from the Worl@®ank Project Unit.

For the rest of the 2600 km national road netwt
work has been started, in cooperation with
Contractor and Supervisor, for the inventory
concrete works. After collecting these data, they |
be uploaded into the GIS system,oirder to create
data log for the entire National Road Network ang
elements.

During 2018 work will continue on the inventory
other road elements such as metal barri
overpasses, underpasses, retaining walls, vel
signage etc. in cooperatiowith the Performance
Contractor Supervisor and the maintena
contractors.

KPlIs Stakeholders involved

T National Road Maintenance ¢ MoTli ARA
Black Spot Elimination Plan i MOE
place

I New roadbased ITS systems i
operation

T DLls for IRBD loan achieved

I  Road asset magement systen
operational

i Concession contracts for operati
and maintenance in place

i Maintenance expenditure per k
raised to EUR 11,000 per year

T Functional classification of the rog
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network updated
i Training programmes delivered

i Study on the earmarkingf road
user charges available

i EU Road Authorities Twining

undertaken
Calendar Inter -dependence with other Priority Actions
20162020 Priority  Action ROAD 3, Priority Action
INTERMODAL 4
Budget (estimation) Sources of financing
EUR 207.47 million - RRMSP? (EUR 128.47 million): National Budge -

(EUR 62.57 million); IBRD (EUR 65.90 million):

- Additional maintenance programme for roads
covered by RRMSP (EUR 55 million): Nation
Budget

- Albania Road Transport Sector Reform Contr
(EUR 24 million): IPA Budget

A EUR 21 million for Sector Budget Suppc
will be transferred to GoA in fiscal yea
2017, 2018, 2019 and 2020 wh
disbursements are expected in accords
with Annex 1 and 2 of the Albania Ros
Transport Sector Reform Contract.

A EUR 3 million for Complementary Suppo
Sector Budget already reserved and that
available after procurement processes to
launched in 2017 as follows:

T EUR 2 milion for Technical

8  Source:Report No: 91354Labout ResultsBased Road Maintenance and Safety Project (RRMSP). International Bank for Reconstruction and Development. World
Bank. March 2015.
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Assistance service or twinning wit
other Road Authorities of the E
courtries (process to baunched in Q2
2017)

EUR 0.6 million for Supply of
equipment for ARA road works qualit
laboratory through indirec
management with the Central Finan
and Contracting Unit (CFCU) withi
the MoF (process to Haunched in Q2
2017)

EUR 0.4 milion for Technical
Assistance  service under dire
management for monitoring, evaluati
and visibility actions of the budge
support implementatioiprocess to be
launched in Q3 2017).

Strategic Priority 3

Strengthen the regional coopeoativia road connections

Goal 2.1

Expected Result

Reduce border crossin
times and procedures

Improvement of connectivity, safety and security on Boi

Crossing Points (BCPs)

Increasing the average annual volume of goods with Kos
FYROM, Greece antlontenegro by 10% and that of passengery

about 15% by 2020

Priority Action ROAD 5

Specific tasks
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Establish joint road BCPs
following the principle of
fisingle wind:
the Murigan -Sukobin
BCP

Operational, regulatory & licensing
i

2016 Opena dialogue with the Montenegro, Kosovo, FYRC
and Greece authorities (bilaterally or in the framework
SEETO) to propose Ojointd i
control can be performed a
based on already establishegreements and protocols on t
Murigan-Sukobin BCP between Albania and Montenegro.
2018 Open a dialogugith the Montenegro, Kosovo, FYRON
and Greece authorities (bilaterally or in the framework
SEETO) to reviewhe possibility of division of labourdiween
geographically close road BCPs in order to reduce queuing
procedure times at the borders based on the Pr@sdmovce
BCP between Serbia and FYROM.

2017 Draft an action plan fg
wi ndowo princi pload BCRs, in&luding
recommendations to enhance the implementation of the
agreement, overcoming custom brokers imposing a dg
guarantee to Albanian truck operators.

20187 2020 | mpl ement the A s bondgr
control is jointly perbrmed by officials of both countries in of
location, carrying out all procedures related to border contr
the same time, including passport, customs, veterinary
phytosanitary controljo all existing and planned road BCP, g
progress rate of twBCPs per year:

Albania- Montenegro

Existing BCPs: (i) Murigan (Shkodra, AL) Sukobin (Ulcinj,
MNE), (ii) Hani Hotit (Malesi Madhe, AL} Bozaj (Podgorica
MNE) i The main BCP, (iii) Bashkim (Malesi Madhe, AL)
Gusninje (Plav, MNE).

Previouslyplanned BCPs: (iv) Zogaj (Shkodra, AL} Ckla
(Bar, MNE), (v) Grabom (Malesi Madhe, AL} Cijevna
(Podgorica, MNE),

The process started on 201Buring 2017 the
consultation process between Albanian
Montenegrin partners carried out. Both part
express the willing to expand Murig&ukobin even
for freight, but furtheinvestments are needed

The dialogues are open with Montenegro, Kosc
FYROM, process$s ongoing

The worl d bank proje
facilitation wéean éenportant
component on facilitating movements of goods.
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(vi) Qafe Vranica (Tropoja, AL Plav (MNE).

Albania- Kosovo:

(i) Qafe Morine (Tropoja, AL) Gjakova (Kosovo), (ii) Qafe
Prush (Has, AL} Gjakova (Kosovo),

(i) Morine (Kukes, AL) - Vernica (Prizren, Kosovoj The
main BCP, (iv) Orgjost (Kukes, AL)Orgusha (pedestrian onl
Kosovo),

(v) Shishtavec ( Kukes, AL} Dragash (opened on 10 Mg
2013, Kosovo)

Albania- FYROM

(i) Bllata (Dibra, AL)- Spas (Debar, FYROM), (ii) Qafe Thar
(Pogradec, AL} Kafasan (Struga, FYROM) The main BCP,
(iii) Tushemisht (Pogradec, AL)- Sveti Naum (Ohrid,
FYROM), (iv) Gorica (Pustec, AL)Stenje (Resen, FYROM).

Albaniai Greece
(i) Kapstica (Devoll, Korca, AL)- Krystallopigi (Prespes
Greece) Very relevant BCP,

(i) Tre Urat (Permet, AL} Melissopetra (Konitsa, Greece), (ii
Sopic (Dropull, AL) - Drymades (Pogoni, pedestrian on
Greece),

(iv) Kakvija (AL) - Ktismata (Pogoni, Greecé)The main BCP,
(v) Rips (Finig, AL)- Sagiada (Filiates, Greece).

KPls

Stakehdders involved

i Operational WG with
Montenegro, Kosovo
FYROM and Greece

i ASingle wi.|
in place

MoTl i GDRTS

MoF-Geneal Directorate of Customs

Ministry of Interior

Ministries of Transport fromMontenegro, Kosovo, FYROM an
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i Truck operators
required to hold
double guarantee

no

[«

t

implement the TIR

agreement

i Border crossing time!

are reduced by 40%

Greece

Calendar

Inter -dependence with other Priority Actions

20162020

Priority Action ROAD 6

Budget (estimation)

Sources of financing

To be determined case
case (depending of

b
th

adaptation needs of eac

BCP)

National budget

Strategic Priority 3

Strengthen the regional cooperation via road connections

Goal 3.1

Expected Result

Reduce border crossin
times and procedures

Improvement ofconnectivity, safety and security on Border Cross
Points (BCPs)

Increasing the average annual volume of goods with Kosovo, FYR
Greece and Montenegro by 10% and that of passengers by about 1
2020

Priority Action ROAD 6

Specific tasks

Build dedicated parking
infrastructure in BCPs
in order to speed up
border crossing
procedures for trucks

Planning & investment

2017 Open a dialogue with the Montenegro, Kosovo, FYROM
Greece authorities (bilaterally or in the framework of SEET®
propose the O6jointd developm
buses to avoid blocking the highway in the main road BCPs.

The dialogues aropen with neighbor countriesd
the processs ongoing
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and buses

2017 Draft a Feasibility Study and a Design Project for build
new parking space in at least the main road BCPs:

Hani Hotit(Malesi Madhe, AL} Bozaj (Podgorica, MNE)
Morine (Kukes, AL)- Vernica (Prizren, Kosovo)

Qafe Thana (Pogradec, AL Xafasan (Struga, FYROM)
Kakvija (AL) - Ktismata (Pogoni, Greece)

20182020 Build the parking space infrastructure.

KPIs

Stakeholders involved

i Parking space i
available in the mair

MoTIl T ARA
MoF-General Directorate of Customs

road BCPs
Ministries of Transport fronMontenegro, Kosovo, FYROM and Gree
Calendar Inter -dependence with other Priority Actions
20172020 Priority Action ROAD 5

Budget (estimation)

Sources of financing

EUR 2.5 million

(100 EUR/m2 of requirec
parking space)

National budget (% to be determined); International donors (% t
determined)

Strategic Priority 3

Strengthen the regional cooperation via road connections

Goal 3.2

Expected Result

Avoid the discrimination

exerted to Albanian
transport operators

roaj

Harmonised or, at least, naliscriminatory axle load taxe
between all SEETO countries (including Albania) and the
member states
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Priority Action ROAD 7

Specific tasks

Prepare a  Convention
between the SEETO
participants and the EU
member states/the EU with
respect to harmonised axle
load taxation in order to

avoid discrimination

Pricing, taxation & subsidies

I 2017 Promote a Convention between the SEETO particip
and the EU member states/the EU with respect to harmo
axle load taxation in order to avoid discrimination.

Transport Community Treaty signeth Trieste
Summit 12 July 2017, include all legislation to
adopted from all WB6 countries fall transport
modes.

KPIs

Stakeholders involved

i Effective removal of
discriminatory taxes tc
Albanian truck operators

MoTI i GDRTS
SEETO Ministries of Trasport
SEETO Secretariat

DG MOVE
Calendar Inter -dependence with other Priority Actions
2017 N/A

Budget (estimation)

Sources of financing

N/A

National budget

Strategic Priority 4

Ensure the functioning of the road transport market in line &ith
standards

Goal 4.1

Expected Result

Completion of an efficien
operational and institutiong
framework for road freighi
and passenger transport

The provision of efficient

citizens and businesses
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Priority Action ROAD 8

Specific tasks

Promote the establishment

of road
cooperatives and unions, anc
in addition taxation

incentives for modernising
the freight and passenger
vehicle fleet

Pricing, taxation & subsidies
i

2018 Develop a joint dialogue with ANALIR in order to
promote the establishment
unions creating economies of scale in the sector
overcoming the current sector atomisation.

2019 Launch taxation incentives for (i) the setting of road
oper at o matves and anopseand for (i) acquiring ne
generation road transport vehicles (i.e. through
reduction/exemption of vehicle registration and/or veh
circulation taxes).

KPIs Stakeholders involved
T Taxation incentived MoT! T GDRTS
available to road transpo
operators

T A maximum of 60 roao
transport operators activ
in the Albanian market

Calendar

Inter -dependence with other Priority Actions

20182019

N/A

Budget (estimation)

Sources of financing

N/A

National budget

Strategic Priority 4

Ensure the functioning of the road transport market in line with
standards

Goal 4.1

Expected Result
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Completion of an efficien
operational and institutiong
framework for road freigh
and passenger transport

The provision of efficient road trapso r t
and businesses

services {

Priority Action ROAD 9

Specific tasks

Increase the frequency of
vehicle road checks, and in

Operational, regulatory & licensj
i

201671 2017 Increase the number of vehicle road checks by 2

Under I PA 2013 t he

f_iddltlon _ tgughen the in order to secure the enforcement of vehicle legislation. installation of Equipment for roadside techni
license issuing procedure heck ts | ianed in N mber 2017. -
for road transport chec sp.o s iIs 3|g e. i ovembe .
operators new equipment will increase the number
vehiclesroad checks
i 20167 2017 Reinforce the enforcement of the national legislat . L i
related to the license issuing for road transport operatoige | 1hiS activity is mgoing
with Directive 2003/59/EC (Legislation on initial qualification a
periodic training of drivers engaged in road transport)
Regulation 1071/2009 (Legislation on access to the professi
road transport operator).
i 2019 Increase the number ofehicle road checks by 50%
comparison to 2015 figures, in order to secure the enforceme .Un d e_ r ! P_A 2013 ) the )
vehicle legislation. installation of Equipment for roadside techni
check spot's is signed in November 2017. ]
new equipment will increase thaumber of
vehicle road checks
KPls Stakeholders involved

T 50% increase in vehicl
road checks by 2020

i Private and professiong
vehicles in circulation in
full alignment with legal
requirements

MoTIl i GDRTS
Traffic Police
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Calendar Inter -dependence wit other Priority Actions
20162019 Priority Action ROAD 7
Budget (estimation) Sources of financing

EUR 0.5 million (EUR 0.1 National budget

million per year)

Strategic Priority 4

Ensure the functioning of the road transport market in line
EU standards

Goal 4.1

Expected Result

Completion of an efficien
operational and institutiong
framework for road freighi
and passenger transport

The provision of efficient
citizens and businesses

Priority Action ROAD 10

Specific tasks

Create a Road Transport
National Innovation
Programme, in cooperation
with academic institutions
and private businesses

Institutional & organisational

i 2018 Mapping of relevant scientific and technologi
priorities for enhancindA| bani ads i nno
the field of road transport. A stakeholder dialog
involving the Ministry of Education and Sports
Universities and private business actsi®uld accompan
the action.

i 2019 Launch of a Z/ear National Programme offeg a
mix of grants and loans to road innovation projects lec
Albanian organisations.

T 2020 Undertake a -8lay seminar to stimulate th

involvement of Albanian organisations in transpetated
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Calls funded by the ECOS
(Horizon2020).

KPIs

Stakeholders involved

i Mapping of innovation
capacities available

i Budget line for National
Programme available

i Bestpractice training
programme delivered

MoTI
Ministry of Education and Sports

Calendar

Inter -dependence with other Priority Actions

20182020

N/A

Budget (estimation)

Sources of financing

EUR 1.25 million

National budget (% to be determined); International donors
to be determined)

RAIL TRANSPORT

Strategic Priority 1

Reform the rail sector to set up an open maftepublic and
private investors

Goal 1.1 Expected Result

Establish an ope| Open up the railway sector in line with the Europeandiives
legislation for a fair, non| and the European framework

discriminatory and Establish an attractive framework for the entrance of
and strengthen th
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capacities of all levels

Better control over the use of public funds in respect to HS}

Opening up the market also in the field of technical accept
of EU standardsl (acceptance of EU notified bodies, cr
border acceptance, etc., and ensure open and-
discriminatory access to the rail network and servicadility
providers)

Establish a fair, nodiscriminatory and transparent rail marke

Priority Action RAIL 1

Specific tasks

Adoption and effective
implementation of the new
railway code in line with
the respective EU
Directives, especially EU
Directive 2012/34/EU
RECAST.

i 2016 Effective implementation of the new Railway d&o

T 2017 Preparation and implementation of other relev

Operational, regulatory & licensing

sublegal acts (implementation acts/directives) in the re
of licensing, safety, accident and incidence investigal
interoperability and market regulation required by the 1
Railway Code.

The new Railway Code in line with the
respective EU Directivesvas approved o1
December 2016The new railway law enter
into force on 12.01.2018.

The draft laws are under preparation.

- Under the Ministerial Order 5428/09.11.20
so far is submitted foopinion from Ministry
responsible for Infrastructure and Ener
(MoIE) to line Ministries the New Draft Law o
Safety, interoperability, organizing ar
functioning of the RSA.

-The common WG with HSH is drafting th
New Draft Law on Infrastructure Manag|.M
and a new Draft Law on Railway Undertakin
RUs. These 3 new draft Laws are deliverec
advance to Albanian Competition Authori
wi t h regard to Ch 4

Policieso.
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-These acts are including 5 new laws,
establishing the National fedy Authority NSA;
law on Infrastructure Manager IM; law ¢
Railway Undertakings RUs; law on Railwg
Regulatory  Authority; law on Nationg
Authority for Investigation of Accidents an
Incidents in railways, and one Decision
Council of Ministers on edsdishing the
independent Railway Licensing Authority
Albania.

Strategic Priority 1

Reform the rail sector to set up an open market for public
private investors

Goal 1.1

Expected Result

Establish an opel
legislation for a fair, non
discriminatay and
transparent railway marke
and strengthen th
capacities of all levels

Open up the railway sector in line with the European Direct
and the European framework

Establish an attractive framework for the entrance of
railway undertakings

Bettercontrol over the use of public funds in respect to HSH

Opening up the market also in the field of technical accept
of EU standards (acceptance of EU notified bodies, ¢
border acceptance, etc., and ensure open and-
discriminatory access to thail network and servicedacility
providers)

Establish a fair, nodiscriminatory and transparent rail marke

Priority Action RAIL 2

Specific tasks
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Separation of HSH into:

- infrastructure
manager,

- freight
passenger
operator

- operator of
senices

and

rail

Institutional & organizational
T 2017 Total separation of the different entities:

o

Setup of new organization structure (i.e. Infrastruct
manager is independent from operations
freight/passenger servicesbe it complete separatic
or verticallyintegrated organization.

Separation of accounts of infrastructure manager
railway undertaking(s) in case of a horizonts
integrated organization structure (no legal separatig
infrastructure and operations).

Definition of tasks

Contract between #a infrastructure manager an
Government (budget , [
agreement will include all proposed priority actio
their financing, performance and monitoring,
particular the implementation of a prevent
maintenance plan for improving th@resent state @
maintenance of the rail infrastructure (permanent v
fixed installationsi stations etc.) to support Priori
Action RAIL 7.

Contracts between government entities (cer
government, provinces, municipalities) and ser
providers of pblic service obligations (PSO).

Publication of the first network statement by f{
infrastructure manager.

Training of staff on the new challenges of restructu
the HSH to accomplish the abemeentioned specific
tasks.

Separation of accounts of infrastture manage
and railway undertaking(s) is ongoingegal
procesy.

- Separation of accounting is done in sepa
balance sheets and profit and loss acco
incl. Explanatory notes as in the applica
legislation.

- The legal process is under lawfdparation
of management for railway infrastructu
from the railway operations. In verge
submitting the proposals of the WG in Mo
and approvals of the new law ¢
Infrastructure manager and new law
railway undertakings.

These new draft laws are fiied, what
is expecting is the final approvals
appropriate.

vii)

- Draft Contract between rail infrastructu
manager and Government according to
Administrator Order of HSH, on basis of art.
of the new railway code with the establish
working group for preparation of 5 year
maintenance plan incl. M & R.

The working group for renewal of Netwo
Statement 2018/2019 is established un
Order of Administrator of HSH no. 533 da
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15.09.2017. The WG is working upon reney
of NS IM which shall enter o force after 12
January 2018 with entering into force of t
new railway code and refurbishing with its
annexes of the NS.

Strategic Priority 1

Reform the rail sector to set up an open market for pt
and private investors

Goal 1.1

Expected Result

Establish an ope|
legislation for a fair, non
discriminatory ang
transparent railway
market and strengthe
the capacities of all level

Open up the railway sector in line with the Europ
Directives and the European framework

Establish an attractivedmework for the entrance of ne
railway undertakings
Better control over the use of public funds in respec
HSH

Opening up the market also in the field of techn
acceptance of EU standards (acceptance of EU no
bodies, cross border acceptande,, &nd ensure open a
nondiscriminatory access to the rail network &
serviced facility providers)
Establish a fair, nodiscriminatory and transparent r:
market

Priority Action RAIL 3

Specific tasks

Setting up the railwa
safety bodies (safety
licensing and accider
investigation) and marke

Institutional & organizational

2017 7 2018: Setting up railway bodies (in order
priority: Infrastructure managers; Charging body; Railv

safety body; Rail accident and incident investigat

The process of setting up railway bodies
started with the drafting of the bylaws
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bodies
of the

regulatory
(incorporation
Railway Regulatory
Body within the
Competition Authority),
and

Training of staff

body; Rail market regulatory body; Licensing bo
Interoperability body):

Organization structure

Job profiles/functional description

Budget

Training of staff at respective educational institutions
EU member states and European Railway Agency (E
for periods of one to three months (approximat
Ministry responsible for Infrastructure and Enel
(MolE): 4 persons, Rail market regulatory bod§
persons, Safety / Interoperability /Licensing / Accid
bodies: 20 persons, Infrastructure / Charging: 20 persc

Strategic Priority 1

Reform the rail sector to sep an open market for public a
private investors

Goal 1.2

Expected Result

Create favorable legal ar
institutional conditions fol
attracting foreign
investment to the Albania
ports

Attract new investments and new volumes
Increase the attractiveseof Albanian ports

Priority Action RAIL 4

Specific tasks

Clarify situation at the
ports concerning port and
railway law (clarify tasks
and requirements  of
concessionaires, rail

Institutional & organizatiorla

T 2016 Clarify/solve the legal and institutional issues w
respect to ownership, management, operation
maintenance of rail infrastructure in the port:

o Clarify/solve the legal and institutional issues w

respect to rail operations, in light of therthcoming

The service facility operators are approved
the new Law 142016 Railway Code of Rej
ALB. These requirements are also in prepara
in the new law of Infrastructure manager in R
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infrastructure  manager updating of the Albanian Railway Law. ALB according to the PKIE 2012020.
and port authority) 0 Assess the market opportunities for commercial

- The clarification of tasks regarding acce
conditions to facilities and operators of sery
facilities as Infrastructure managers are un
preparation within the new law of IMs
Albania.

operators or port authorities to establish their own
operations inside and outside the ports. (Action No.
SEETO Strategic Working ProgramiFind out the legal,
operational and technical demands of the ma
participants that shall act on the Corridor VIII to ensure
increasing competitiveness and attractiveness of Corrl _ This task is underway in common meetings

Vil to and from the port gscssions with Ministry responsible f
0 Study for the improvement thefigfency of loading| Infrastructure and Energy (MolE)

and unloading of goods/ transfer of containers between
and rail/road in the ports (organisational and techr
barriers and possible solutions incl. action plan)

Planning & investment

- 20167 2018 Feasibility study for a Port Commity
System for improvement of the electronic communica
and interchange between port operators, port author
rail operators and other stakeholders involved in the tra
of goods.

Strategic Priority 2 Positioning of Albania within the European railwg
market as a player in SouHast Europe transpo
corridors and Rail Freight Corridors RFCs

Goal 2.1 Expected Result
Increase the Attract investments
competitiveness an Reduce rail transit times and transport costs (less de

visibility of extensions of COMPpetitive transport times)
TEN-T  Corridors  anc Establish joint border crossings

Reduce logistics costs
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SEETO Corridors

Priority Action RAIL 5

Specific tasks

Integrate SEETC
Flagship Axes into the
Rail Nework Europe
(RNE) corridor systen
and implement respectiv
RNE procedures an
RFCs

Institutional & organizational

2017: Join RNE and join RNE international Worki
Groups.

201671 2017: Find out the legal, operational and techn
demands of the market piaipants that shall act on th
Corridor VIl to ensure an increasing competitiveness
attractiveness of Corridor VIII to and from the Port
Durres. (interviews and talks with shippers, market stu

201671 2020: Integrate SEETO Flagship Axes into
RNE corridor.

201671 2020: Extension of RFCs in Albania (Action No
of SEETO Strategic Wo r

corridor management on selected flagship corridor
have a Sulgroup on a pilot basis by using the model
the corridor management fatrhe Eur opea

Reference/Best practice: Rail Freight Corric
management in the EU according to EU Regula

913/2010 as in force, Reference Corridor: Corrido

NOT yet. In it under auspices of Minist
responsible dr Infrastructure and Energ
(MoIE) to start procedures.

The new project on RFCs has involv
also the other countries of WB6 as well as
neighboring member states

- As a conclusion hHe rail line
connecting Podgorica, or better the Border Vv
MNE to Vore and to Durres and to Tirana h
been alreadyroposed by the Consultatd be
designated as Future Expansion 1, The o
Terminals mentioned, Tirana Business P
(TBP) and Elbasan Station, simply should
designated by Stakeholder

- Anyway, the stakieolders have ng¢
problem to designate now these terminals
their rail links, even if more clarifications (e.
on the connecting lines) and data are needed

- the identification and filling of thes
kind of gaps is exactly the scope of the preg
versia of the PIP sent to the stakeholders

- Therefore, to act timely and effective
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North-Sea Port$ Italy.

to conclude exhaustively and consistently
Designation Process, that was extensiy
explained in the last meeting at ALB Minist
responsible for Infrastructure in SEPTEHER
2017

Strategic Priority 2

Positioning of Albania within the European railway market &
player in SoutFEast Europe transport corrida@ad Rail Freight
Corridors RFCs

Goal 2.1 Expected Result
Increase theg Attract investments
competitiveness an Reduce rail transit times and transport costs (35 % time s

visibility of extensions of
TEN-T  Corridors and
SEETO Corridors

through electronic transmission systém)
Establish joint border crossings
Reduce logistics costs

9
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Priority Action RAI L 6

Specific tasks

Build up attractive and competitive
hinterland rail corridors for the Port
of Durres in line with the SSPP for
transport and actively involve the
ports for promotion and marketing

Institutional & organizational

I 2016 Establish joint ailway border crossing
according to the existing BCA signed wi
the Republic of Montenegro by signing t

subsequent protocols for border polic
customs, phyt@anitary and  sanitar
checking.

Planning & investment (approved by SEETO ¢
the EV)

1. 2016 Edablish the respective bord;
crossing facilities for the Albania
border authorities (office, parking ar
other facilities) at the joint borde
station Tuzi.

2. 2017: Establish the electroni
transmission system of the road sec
(SEED or NCTS) or rail spéic
systems (RAILDATA, RNE systems
(Action No. 4 of SEETO Strategi
Working Programme)

Note: With respect to the sustainability a
international integration in the TEN corridors
and considering in particular the future positic
of the Port of Durresi see also the Strateg!

Priorities of intermodality-, the above priorities

Task It is planned the budget for railwe
staff and its premises in the joint borc
station of Tuzi, MNE. The newe!
development include: Signing of docume
Modus Operandi is done at level of Chain
of Interagency Working groups for bo
Albania and Montenegro. The offices a
premises for officials is furnishing by th
state authorities of Albania starting from
July 2017 and 10 July 2017 the Joint Railw
border station of TUZI is operational Wi
common border controls!

Task no.2YES, Signing in the Rules fg
procedure for Tuzi station art. 2 it

described the Systematized working pla
and skills are DONE. The Rules of procedi
for Tuzi station drafted from Montenegr
parties and being sudgt to negotiations of a
railway and official authorities. Th
authorized personnel held the comm
meeting in Tuzi for signing and last trainit
with train on date 27/06/2017.

YES, according to SSPP/SPP 2017 w
matured investment of EUR 90.45 milliéor
DurresTirana and Rinasfor ALBANIAN
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1 to 2 are established based on the SEE
Strategic Working Program. They have 1
approval of the EU.

Planning & investment (pipeline projects frc
SSPP for Transport)

3. 2019 Feasbility study and detailec
design for the rehabilitation ¢
railway line DurresRrogozhina
ElbasarPograded.in and
construction of new railway link t
Macedonian  border started in
2017and is contracted to finish 201/

20182020 Feasibility study for the
Construction for the new railwa
Pograded&orcaborder to Greece
With the ToR ready, soon the contré
shall be implemented for conductir
the study in 24 months.

5. -20182019 Detailed design for thi
rehabilitation of the railway Vord
Hani Hotit frontierto Montenegro an(
signalling and communication syste
of the Albanian railway connectiol
ToR are finalized and approved.

6. 20182020 Construction and
modernisation of the railway line
Durres 7 Tirana Public Transpor
Terminal and the new railway missif
connection to  Tirana  Rina
International Airport TIA

RAILWAYS based on Economic/Financi
appraisal of the whole railway netwo
scenario S1 for evaluation from Tirana P’
to Port of Durres.
For HSH the FS Study of EUR 0.720 millic
for DurresPogradec LiIFFYROM has
kicked-off. Lately. For Port of Durres unde
round XVII WBIF/EC is applied for ney
project Feasibility Study for reconstruction
quays 1 & 2 in the Durres Port TA 208,0|
EUR et al.

For DRTR-Rinas it is approved and ratifie
the Financing Plan under La28/2017 as 0]
23.03.2017 official journal 72017 for the
project in EUR 90.45 million including
grants, loan and state contribution on V;
and local costs. The Signing of Proje
Agreement between Administrator of HS
and EBRD is DONE. The 3 TAs for th
project are closed with their collection

Expression of Interest EOlI on Supervisi
works, another TA for Internation:
consultant for ESIA implementation and t
3% on TAC and AMP review. The list ¢
consul tant compani e
consortium is already delivered with n
objection from our Ministry responsible f¢
Infrastructure and Energy (MolE) to EBRD.
For the DDVora-Hani Hotit is delivered the
final ToR by the Consultant to the Minist
responsible and relevant feedback from
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beneficiay is wbmitted to the ToR

Consultant.

Strategic Priority 2

Positioning of Albania within the Europeé
railway market as a player in Sotfast Europe
transport corridorsand Rail Freight Corridor:
RFCs

Goal 2.1

Expected Result

Increase the competitmess anc
visibility of extensions of TENI
Corridors and SEETO Corridors

Attract investments

Reduce rail transit times and transport costs
% time saving through electronic transmiss
system)’

Establish joint border crossings

Reduce logistics costs

Priority Action RAIL 7

Specific tasks

Ensure a high level of maintenance
with a preventive maintenance
system on core and comprehensiv
rail networks

Planning & investment

- 2016- 2020 Improvement of the present ste
of the Core and Comprehensive | réines
taking part of the TEN Indicative Extensior|
to Neighbouring Countrie
Comprehensive/Core network to Weste
Balkans Region :

1. Core network

A Tiranai Durres:
37 km

It is YET to be ensured a high level

maintenance with a preventive minance
system for 5 yrs on core and comprehens
as per DoCM 811, 16.11.2016 offici
Journal 23R016. The state budget progre
including the annual corrective maintenar
in 4 yrs for railway infrastructure and rollin
stock is approved in annex 2 TabV of
investments under LAW 130/2016 as

15.12.2017 published in Off. Journal 2t

2016. From Railways maintenance to be d

10

Sour ce: Worl d Bank

Study fAAssessing

optionsnf Goueée st Elalsit slEumgpamd, EBprsyst&®m5in
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A Vorai Hani Hotit:
119 km
2. Comprehensive network

A Durresi Lini Pogradec: 152km

A Rrogozhinag Fier: 84 km

In all cases the distance will be extenc
by 10% of extra track in stations and yards.
improvement actions will include:

A Introduction of a  preventiv
maintenance system (2017) in t
organisation of the Infrastructul
Manager (IM) 1 see Priority Action
RAIL 27;

A Inclusion of the  preventiv
maintenance plan in the (mediut
term) Contract between rg
infrastructure manager ar
Government (budc
required by the new rail codei see
Priority Action RAIL 27 ; ard

A Implementation of the ra
maintenance, for permanent wj
(including bridges and tunnels), fixe
installations (including stations, yar
and signalling and communicatic
system).

even with funds of private sector, prive
railways carrier licensed in Albania
delivered official letter of interest on piait
funding in several points of railway session
core network SEETO Route 2 which prese
high risks for operations with trains in th
line.

According to article 11 of new Law 142/20:
Railway code of Rep. ALB.

The drafting of 5 yrs maintenance a
renewal plan has started with EC TA ongo!
with CONNECTA.

The purpose of the project is to undertake
assessment of institutional and budget
framework[s] for the road/rail maintenanc
to propose best practice solutions with reg
to the situationn the Western Balkans and
prepare the maintenance plan for 2028923
for the indicative extension of the TEN
Road/Rail Core/Comprehensive Networks
the Western Balkans.

Strategic Priority 1

Promote intermodal and combined transport

Goal 1.1

Expected Result
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Reinforce the creation of an efficie
and integrated transport syste
through intermodality.

An efficient transport system, integrated in |
region and in the EU network, which promoi
economic development and the citizens quality
life.

Create favarable conditions for the intermod,
and combined transport and logistics

Attract investments

Reduce rail transit times and transport costs
Establish joint border crossings

Reduce logistics costs

Priority Action INTERMODAL 1

Specfic tasks

Coordinate national policy measures
to promote intermodal and combined
transport

T 2016 Increase the budget line allocated

T 201771 202Q Apply the recommendations ¢

Institutional & organizational

Institute of Transport (l0T), to further its ro
as a public body acting as a reskaand
analytical centre to assist and support
Ministry responsible for Infrastructure ai
Energy (MolE) and other governmeni
entities. Hire new staff and underta
capacitybuilding programmes for the tear
Additionally, prom
GoA/Ministry responsible for Infrastructur
and Energy (MolE) coordinator in order
comply wi t h UNECE®
measures to promote intermodal &
combined transport.

the Albanian Sustainable Transport P

-Currently, on the preparation of the2™
Review of the Albanian National Transpc
Plan in line with the 2016 2020 National
Transport Sector Strategy and Action PI
covering all modes of transport.

The EU Delegation in Tirana has complet
the tender evaluation. Contract is expecte
be siged in December 2017 and tl
assignment will start in January 2018 w
one year duration.

- In addition, anAlbarian Sustainalde Trarsport
Plan alsofunded by the EuropeanBank for
Reconstructon andDevelopmen{EBRD) in
finalization The ASTP Plan with international
consultancy of Price Water Coopeteitifies
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(ASTP) financed by the European Bank |
Reconstruction and Development (EBRD)
all policies promoted by the Ministr
responsible for Infrastructure and Ener
(MolE).

2018 Drafting of a National Strategy for th
Promotion of Inteimodality and Combirgk
Transport in Albania by an internation
Consultant. A stakeholder dialogue involvil
the Ministry responsible for Infrastructu
and Energy (MolE), local authorities al
businesses should accompany the action.

beg- practicesof special pplication to Albania,
acording to a sebf 4 key sustinability
intermodaldrivers identified. ASTP intermodal
objectives integrated in the Transport Sector
Strategy ® 2020i.e. Road infrastructures
optimization measures; traffic demand
management; behavioural demand manageme
measurement$or other modes of transport alsg
landuse strategye.g. rail)and logistic/transport
efficiency (intermodalcombined)as well @ all
modesvehicles fleet renewal and management;

-The Albanian Institute of Transporo(ll), as
part of its annual work plan, withiMn i s t
reqguest, prepared a
in Albania for the construction of logistic
terminals of freightan s por t 0, ¢
February 2017. This study identifies the ne
for a minimum two potential locations for
construction of intermodal freight terminals
in central north Albania and southeast
Albania, in line with railway network and
connected to thmain Albanian ports. These
terminals need to be considered as part of
above discussed rari
improvements/rehabilitation on Corridor V|
and Adriatic- lonian European corridor, par
of the SEETO Core Network. These faciliti¢
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will be considered as past the investment

package required for this project and as su
they will be the subject of a feasibility study
cost- benefit analysis and preliminary desig

Strategic Priority 1

Promote intermodal and combined transport

Goal 1.1

Expected Result

Reinforce the creation of an efficie
and integrated transport syste
through intermodality

An efficient transport system, integrated in |
region and in the EU network, which promoi
economic development and the citizens quality
life

Create favaradde conditions for the intermod
and combined transport and logistics

Attract investments

Reduce rail transit times and transport costs
Establish joint border crossings

Reduce logistics costs

Priority Action INTERMODAL 2

Specific tasks

Create intermodal logistics centes to
facilitate multimodal transport

Institutional & organizational

- 2017 Develop a level playing field for a
modes of transport (strengthening the posil
of multimodal and rail transport).

- 2017 Carry out feasibility studies foogjistics
centres for the facilitation of multimod:
transport.

As in the NIC decision of 14/02/2017 after
submission of SRA for the prajg from the
Ministry responsible of Infrastructure it is
delivered the GAF grant application form of
the project for study and construction of twi
multimodal centres in cooperation to IoT ar
HSH. The beneficiary of the Ministry
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- 2018 Decide on needed logistics centres
definition of financing (increase in budge
PPP models).

- 2017 7 202Q Integrate existing logistic
centres in the corridor management.

Planning & investment (in reference to t
priority action under rail transport):

I 2017 Review of potential logistics ceefr
(Milot and Elbasan) in the region of Port
Durres and provision of rail access for varic
projects (less than 5km from Port of Durr
and very close to industrial areas on t
DurresTirana highway), in line with i) the ELl
Strategy and SEETO strategy to imprc
multimodal transport between the Port
Durres to the hinterland region (via Corrid
VIIl and Route 2 see Actions No. 11 and Z
SEETO Strategic Working Program
Priority Action 15 -), ii) EU Regulation
1315/2013 on multimodal transport wi
dimension (Rail Maritime), and iii) national
development objectives e.g. establishment
multimodal transport network.

T 20177 2018 Feasibility study for potential
logistics centres in Elbasan and Milot.

I 201871 202Q Construction of two logistict
centes (intermodal dry port, storage 10t
TEU in the first phase) in the Elbasan &
Milot areas in respect to the rehabilitation
the railwg line. In line with the EU Strateg
and SEETO strategy to improve multimoc

transport between Port of Durres to 1

responsible for MolE andT.

The project is included in the SPP, followin
the decision of NIC on 14 February 2017 a
listed in the Single Project Pipeline 20116
2017 as adopted by NIC on May 17th, 201]
PRJALB-TRA-023 Feasibility Study, ESIA
and Preliminary design for the cgiruction of
two logistics cents in Albania(WB18-
ALB-TRA-04) (EIB)
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T 2019 Invest or participate (via joint venture

hinterland region (via Corridor VIl and Rou
2). In line with national developmer
objectives e.g. establishment of a multimo
transpat network. Supports the attractivene
of the railway line.

in hinterland bimodal logistics cenés
alongside the corridors, with the aim

establishing seamless supply chains to t|
ports (hinterland dgistics cenes should be
buil't up i n l'ine w
project). In line with the EU Strategy ar
SEETO strategy to improve multimod
transport between Port of Durres to 1
hinterland region (via Corridor VIl and Rou
2). In line with theEU Regulation 1315/201;
on multimodal transport with dimension (R
I Maritime). In line with national
development objectives e.g. establishment
multimodal transport network.

Strategic Priority 1

Promote intermodal and combined transport

Goal 1.1

Expected Result

Reinforce the creation of an efficie

and integrated

through intermodaty

An efficient transport system, integrated in {
region and in the EU network, which promoi
economic development and the citizens quality
life.

Create favarable conditions for the intermod,
and combined transport and logistics

Attract investmers
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Reduce rail transit times and transport costs
Establish joint border crossings
Reduce logistics costs

Priority Action INTERMODAL 3

Specific tasks

Construction of the missing link
from the western terminal in Durres
to the national railway netwak **

Planning & investment

T 2016 Feasibility study

T 2016 Carry out the public tenderin
(Durres Port Authority.

T 2017 Invest or participate (via joir
ventures) in the railway link of th
western terminal to the Albanian natior
rail network with the ainto increase the
attractiveness of the port and t
hinterland transport by rail.

As in the NIC decision on 14 Feb 2017 {
GAF on quays 1 & 2 in Durres port
submitted in the WBIF XVII round and th
application is approved in ST meeting in Ju
2017.

The project is ongoing for preparing the To
The beneficiary has already applied
increase the necessary financing from the |

Strategic Priority 1

Promote intermodal and combined transport

Goal 1.1

Expected Result

Reinforce the creation of an &fent
and integrated transport syste
through intermodality

An efficient transport system, integrated in |
region and in the EU network, which promot
economic development and the citizens quality
life.

Create favorable conditions for the intermoi

and combined transport and logistics

11 Action No. 10,

S E E T @&nh&ioer r&ilioperation rinothte reratina ip@t: operations of the ports on SEETO Flagship Corridors Bar, Durres and Ploce by

improving the railway infrastructure, the efficiencyrafl operations and the logistics between maritime and rail trarfisport
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Attract investments

Reduce rail transit times and transport costs
Establish joint border crossings

Reduce logistics costs

Priority Action INTERMODAL 4

Specific tasks

Define a Multimodal National ITS
(Intelligent  Transport
Strategy

Systems)| |

Institutional & organizational

I 2019 Drafting of Strategy by an internation
Consultant, in alignment with Directiv
2010/40/EU of 7 July 2010 on the framewc
for the deployment of Intelligent Transpc
Systems in the flds of road, rail anc
maritime  transport modes, includir
interfaces between modes. A stakehol
dialogue involving the Ministry responsib
for Infrastructure and Energy (MolE) and t
traffic  enforcement authorities shou
accompany the action. The ITSrategy will
take into account the strategic needs, buc
commitments and systems already in pli
with regard to ITS for roads, ERTMS fi
railways and VTMIS for the maritim
transport mode. The Strategy will al;
include the implementation of two ITSIgqtis
in the road core network.

-WG on planning the deployment |
ITS/ERTMS in the WB6 is established |
Order of the Administrator HSH no. 761, d:
28.09.2017 with relevance on the Guidel
on planning the ITS (art.10) and advisc
group on the ITS (aftl) and referring its
publication | the off. Gazette 1524017
-Project  (sukproject) Title:  Strategic
Framework for implementation of ITS on tl
TEN-T Core/Comprehensive Networks
WB6  (CONNECTATRA-CRM-REG03)
has kickeeoff. 12 June 2017 (Kicloff
Meeting with SEETO at 26 June 2017).
SubProject Duration: 15 months. Anticipate
completion: 11 September 2018. Proj|
Code: EuropeAid/13785/IH/SER/MULT
Area: Connectivity Transport Refori
Measures in WB6. Contracting Authorit
European Commission DG NEAR. Main
Beneficiary/Monitoring: South East Euroj
Transport Observatoriy SEETO. The aim 0|
this Connecta suproject is to provide ¢
strategic framework for the ITS (ERTM:!
ITS, RIS, VTMIS, efreight) and IT systen
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(ei documents, interfaces etc.) deployme
the SEE through targeted action plans
each mode and their interfaces. Mc
precisely, it should provide a portfolio f¢
enhancement of transport flows in the S
region and integration of all transport moc
together with the other public syster
(customs, border police etc.). Most of t
existing telematics applications in the regi
have been developed and implemen
according to national norms and standal
This relates to the continuity of informatic
services across borders, a key factor
ensuring the quality of international transp
services, notably in the fagtowing segmen
of international freight services.

-In view of national regulatory bodieand
institution on research and development
innovation of line Ministriesjt is vdid the
Council of Ministers Decision no. 710, dat
1.12.2017 on the adoption of the Natiol
Strategy for Science, Technology a
Innovation, 20172022 as pel
http://www.qbz.gov.al/botime/fletore_zyrtars
[2017/PDF2017/2152017.pdf

Strategic Priority 1

Efficient and responsive maritime and port systems

Implementation status

Goal 1.1

Expected Result
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Enhanced maritime regulatol
system in line with IMO and ELU
standads and regulations

Align Albania maritime legislation to that of the IMO a
the EU

Improve maritime regulatory performance and standards

Priority Action MARITIME 1

Specific tasks

Ratify and endorse IMO
regulations and EC rules on
maritime  safety, <curity,
environmental protection, and
coastal management

Operational, regulatory & licensing

2017 Ratify missing major annexes of MARPC
and SOLAS.

2017 Initiate discussions on steps to ratify rec
amendments to MARPOL and SOLAS, including Gk
amendments (MARPOL) andContainer Weight
Verification RequiremenSOLAS).

2017: Initiate discussions on steps to ratify ICZ
IMO EU MRYV regulation, and other related rules.

20177 2018 Ratify the above.

20197 2020 Review ratification process and outco
including any EU rules and IMO regulations that mi
be proposed or troduced during 20:2020.

PARTLY DONE: Assistance from IMOis
needed to prepare thtbe gap analysis of th
status of the conventions MARPOL and SOL
and recommendations on the latest versior
the conventions including the drafting
secondary legistion on GHG amendments a
Container Weight Verification Requiremer
(SOLAS). The IMO TA was approved ar
foreseen to come in Albania in December 20
. The process of ratification and amendme
will start after the final advice of IMO TA

An official request for assistance on ratificati
of MARPOL Annex VI is sent to theMinistry
of Europe and Foreign Affairs

KPIs

Stakeholders involved
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i Dates and progress
ratification

I Steps put forward for revie\
and monitoring

MoTI
GMD

Other relevant stakeht#rs including Coast Guard, Minist
of Environment, etc.

Calendar

Inter -dependence with other Priority Actions

20172020

Priority Action MARITIME 2

Budget (estimation)

Sources of financing

N/A

National budget

Strategic Priority 1

Efficient and responsive maritime and port systems

Goal 1.1

Expected Result

Enhanced maritime regulato
system in line with IMO ang
EU standards and regulations

Align Albania maritime legislation to that of the IMO and t

EU

Improve maritime regulatory perfoance and standards

Priority Action MARITIME 2

Specific tasks

Establish roadmap and action
plan to approximate and
accompany IMO and EC
regulations in line with the
recommendations of the
EuropeAid/134513/C/SER/AL
(E0397C)

Operational, regulatory & licesing

to identify main regulatory gaps and recommendation

roadmap and action plan, and monitoring progress
achievement.

action plan.

2016 Continue work on existing TAs with a vie

2018 Initiate a new TA tasked with developing

20181 2019 Start and implememew TA.
20197 2020 Conclude TA including approval ¢

PARTLY DONE:

The existing TA (IPA 2012 1
EuropeAid/134513/C/SER/AL) produced a G
Analysis report for the evel of Acquis of
Albanian Maritime legislation and givin
recommendation on the future acts. Follow
these recommendation were fully approxima
Directive 2009/16/EC of European Parliamx
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T 2020 System and process
implementation, review and monitoring.

in place

and of the Council of 23 April 2009 on port stz
control and Regulation (EC) 336/2006 ¢
European Parliament and of the Council of
February 2006 on the implementation of {
International Safety Management Code.

For the moment we are waiting the appro
IMO- TA for development of a roadmap a
action plan for d@irther align of legislation.

KPls

Stakeholders involved

i Dates and progress
ratification/implementation

i System and process put
place

MoT]
GMD
EMSA

Other relevant stakeholders including Coast Guard, Min
of Environment, etc.

Calendar

Inter -dependence with other Priority Actions

20162020

Priority Action MARITIME 1

Budget (estimation)

Sources of financing

EUR 0.5 million

Foreign donor (IMGEU Delegation )

Strategic Priority 1

Efficient and responsive maritime and port systems

Goa 1.2

Expected Result

Enhanced institutional an

governance capability of th

Improve Institutional
administration

and human capacity of mariti
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maritime and port sectors Enhance institutional port structures in line with modern
systems

Ensure reglatory independence and sustained financing
public maritime and port agencies

Priority Action MARITIME 3 Specific tasks

Strengthen the GMD | Institutional & organisational
institutional, governance, | j 2017 Initiation of TA on developing institutional | PARTLY DONE: Initiation for the TA has
financial and human capacity regulatory structure and capacity of GMD towa| already been concluded with IMO for t
establishing sglf sustalned.. development of institutional strture od GMD
i 2017 TA implementation and support. and approved by IMO. Now we are waiting f
i 2018 TA outcomes and results approved ¢ the implementation of TA and further supp
endorsed by the GoA. from IMO.

| 2019 Implementation of institutional an
regulatory reform of GMD, including possible changes
legal and financial status of GMD.

T 2020 New GMD status and structure ful

operational.

KPIs Stakeholders involved
i Achieving staff &| MoTl

|ns.t|tut|onal bench_marl GMD

ratios for maritime

administrations MoF
i GMD financially self

sustained
i Doub e GMD©6 s

budget (by 2020)
Calendar Inter -dependence with other Priority Actions
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20172020

Priority Actions MARITIME 2, MARITIME 3 and
MARITIME 4

Budget (estimation)

Sources of financing

EUR 2,636,785 million for
Technical Assistance and GMI
budget from restructuring

National budget: (Total EUR 2,303,452),
- Salary + Social Insurances 2017+2019 = 1,918,051 EU
- The auxiliary equipments 2018 = 350,365 EUR
- Separation of areas of competence 2019 = 35,036 EU
Foreign donors: Totd.3 million Euro

Strategic Priority 1

Efficient and responsive maritime and port systems

Goal 1.2

Expected Result

Enhanced institutional an
governance capability of th
maritime and port sectars

Improve Institutional and human capacity of riare
administration

Enhance institutional port structures in line with modern.g
systems

Ensure regulatory independence and sustained financin
public maritime and port agencies

Priority Action MARITIME 4

Specific tasks

Reform the institutional
structure of Vlora, Shengjin
and Saranda ports towards
landlord port structures

Institutional & organisational

T 2017 Initiation of discussion/procedures f
undertaking port reform in Vlora, Shengjin, and Saran

T 2017 Start implementing port reform.

T 2018 Full port reform undertaken.

PARTLY DONE:
procedure/discussion

During
have started

2016 &

for

revision of tariffs and operation services

ports. This discussion are still ongoing.
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KPIs Stakeholders involved
T Landlord status granted MoTI
Pats ofVlora, Shengjin, and Saranda
MoF
Calendar Inter -dependence with other Priority Actions
20172018 Priority Action MARITIME 3

Budget (estimation)

Sources of financing

N/A

National budget

Strategic Priority 1

Efficient and responsivmaritime and port systems

Goal 1.2

Expected Result

Enhanced institutional an
governance capability of th
maritime and port sectors

Improve Institutional and human capacity of mariti
administration

Enhance institutional port structures in line witlodern port
systems

Ensure regulatory independence and sustained financin
public maritime and port agencies

Priority Action MARITIME 5

Specific tasks

Establish and implement the
Albanian  Vessel  Traffic
Monitoring and Information

System (VTMIS)

Institutional & organisational

T 2017 Initiation of VTMIS development strateg
institutional,  technical, legal and operatior
arrangements.

T 2017 Set up the VTMIS centre institutional set (

PARTLY DONE: The establishment of th
VTMIS is a top priority for the Ministry of
Transport and Infrastriiere and is included it
SEETO MAP and also in the SSPP list for
Transport Sector. The feasibility study for t
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ideally within or closely related to GMD.
Planning and Investmén

| 2018 Equipment procurement and person
recruitment, twinning programmes

| 2019 VTMIS operational tests
| 202Q Further tests and operationalisation

establishment of the VTMIS is finished and n
we are trying to find the necessary funds.
VTMIS legislation is drafted and it will b
completed / approved once the funding for

setup of the system becomes available.

KPIs Stakeholders involved
T Landlord status granted MoTI
GMD
SAR-M centre
MOD
Calendar Inter -dependence with other Priority Actions
20172020 Priority Action INTERVIODAL 4

Budget (estimation)

Sources of financing

EUR 5,005,967

National budget TVSH : 2017 2019 = 5,967 EUR
International donors 5 million EUR

Strategic Priority 1

Efficient and responsive maritime and port systems

Goal 1.2

Expected Result

Enhanced institutional an
governance capability of th
maritime and port sectors

Improve Institutional and human capacity of mariti
administration

Enhance institutional port structures in line with modern
systems
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Ensure regulatory independenard sustained financing fc
public maritime and port agencies

Priority Action MARITIME 6

Specific tasks

Establish and implement the
Long Range Identification
and Tracking System (LRIT)

T 2017 Initiation of LRIT developrent strategy

i 2017 Set up the LRIT centre institutional set t

T 2017 Equipment

Institutional & organisational

institutional, and

arrangements.

technical, legal operatior

ideally within or closely related to GMD.
Planning and Investment

procurement and person
recruitment, twinningprogrammes

PARTLY DONE: The Long Range Informatig
and Tracking system (LRIT) is an obligation
IMO Member States set up by IM
International Convention for the Safety of Liv
at Sea (SOLAS). The procedure for t
establishment of LRIT has started iné& 2017.
Due to the approval of a Council of Minist
Decision for stopping all the publ
procurements this project was stopped
postponed for the beginning of 2018.

KPIs Stakeholders involved
T Landlord status granted MoTI
GMD
SAR-M centre
MOD
Calendar Inter -dependence with other Priority Actions
2017 N/A

Budget (estimation)

Sources of financing

EUR 292,000

National budget

Strategic Priority 2

Sustained growth for maritime and port markets
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Goal 2.1

Expected Result

and
por|

Rehabilitation
modernisation of
infrastructure and services

Assess existing port capacity and performance and sg
offerings

Assess traffic growth and future port markets

Review/update port strategic and letegm master plans

Develop action plan for ppmodernisation and growth

Implement ongoing and new maritime projects

Priority Action MARITIME 7

Specific tasks

Assess port capacity planning
and performance against
future traffic growth and

market trends

Planning & investment

20168 Initiate TA sty to review and updat
Al bania portsé traffic
operational performance; leading to a scientific, dets
and strategic master plan for the port sector in Albani

2017 Implement TA study.

2017 Conclude TA and endorsesitesults as inpu
for port action plan.

PARTLY DONE: The task for the revisicand
update Al bania ports
planning, and operational performance; lead
to a scientific, detailed and strategic master
for the port sector inAlbania was officially
given to Albanian Institute of Transport. Th
study will be concluded by Institute by the e
of 2018.

KPls

Stakeholders involved

T TA initiated
T Outcome results endorse

and used as input for futu
investment plans

MoTI
Port Autlorities
Ministry of Economy, Trade and Energy

Other relevant Ministries

Calendar

Inter -dependence with other Priority Actions

20162017

Priority Action MARITIME 8
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Budget (estimation)

Sources of financing

EUR 0.25 million

National budget (% to beetermined), International dono
(% to be determined)

Strategic Priority 2

Sustained growth for maritime and port markets

Expected Result

Goal 2.1
Rehabilitation and
modernisation of por

infrastructure and services

Assess existing port capacityich performance and servi
offerings

Assess traffic growth and future port markets
Review/update port strategic and letegm master plans
Develop action plan for port modernisation and growth
Implement ongoing and new maritime projects

Priority Ac tion MARITIME 8

Specific tasks

Develop  quantified and
integrated operational and
strategic action plan for port
growth and modernisation

Planning & investment

T 2017 Purchase of the Crane of the Port of Saran

| 2018 Initiate and develop action plan leds on
results of 2.2.1.

| 2018i 2019:Dredging of the Saranda Port Basin

| 2018 1 2020 Implement modernisation ar
rehabilitation port investment plan.

PARTLY DONE: Purchase of the Crane of t
Port of Shéngjin is finished. It iwas given fro
the port of Durres. It is also finished th
transport from Durres Port Authority to the P
of Shéngjin. In present the crane is operable
fully effective. In port of Saranda for loadir|
and unloading of cargo is being used one mo
crane which is effective ancheugh comparing
with the cargo capacities processed in this po

The feasibility study for dredging of Saran
port basing is finished and port authority a
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MIE is looking for possible financial sources.

KPls

Stakeholders involved

i Landlord status graed

T Purchase in Sarand

finalised

i Dredging in  Sarand

MoTI

Ports ofVlora, Shengjin and Saranda
MoF

Other Ministries where relevant

finalised
Calendar Inter -dependence with other Priority Actions
20182020 Priority Actions MARITIME 5 and MARITIME 7

Budget (estimation)

Sources of financing

EUR 378,103

National budget : Deepening of the basin Saranda=
204,380

Purchase of crane Saranda = EUR 173,723

Strategic Priority 2

Sustained growth for maritime and port masket

Goal 2.1

Expected Result

Rehabilitation
modernisation of
infrastructure and services

ang
por

Assess existing port capacity and performance and se
offerings

Assess traffic growth and future port markets
Review/update port strategic and letegm master plans

81




AN 1 | .
'X‘,_.J-L‘ 2] L \,:T‘n;ﬁ

RN

|l

SRR | CERY )
\H\l\l‘k.l.\“l.I. I\lR\\'lR; KTURES

DHE ENERGJISE

Develop action plan for port modernisation and growth
Implement ongoing and new maritime projects

Priority Action MARITIME 9

Specific tasks

Complete ongoing
construction  projects and
implement new concessior

and preparation projects over
the period 20162020

Planning & investment
i

2016 7 2017 Complete the ongoing implementati
projects according to the information provided by Mo
namely:
1. 2016 Rehabilitation of Port of Vlora
2. 2017 Reconstruction of Passenger Termi
(berths 7 & § and Processing square in Dur
Port Authority
20167 2019 Implement the new concessions accoro
to the information provided by MoTI, namely:
3. 20167 2018 Giving in Concession with BO’
contract of the touristic port in Spille, Turre
Castle, Kavaje
4. 20171 2019 Giving in Concession with BO
contract of a MBM (Multy Buoy Mooring) Pot
in Porto Romano
5. 201771 2019 Giving in Concession with BO’
contract of the touristic port in Durres
6. 201871 2019 Giving in Concession with BO
contract of the touristiport in Shengjin
20177 2018 Do the preparation of the following projec
(only Feasibility, Preliminary Design and Detail
Design Studies), according to to the information provi
by MoTI:
7. 2017 Dredging of Durres Port basin

8. 20171 2018 Passenger Terinal in Port of Vlora

1.

2.

3.

4.

Rehabilitation of Port of Vlora ha
started with the financing from Italia
Cooperation, realized almost 80%

constructional works, The process is stop
from Italian Cooperation side because of s
disputes with the GoA

2017 Reconstruction of Passend
Terminal (berths 7 & 8) and Processing squ
in Durres Port Authorityi This project is
already finished.

Giving in Concession with BO]
contract of the touristic port in Spille, Turre
Castle, Kavajei The concession projecs
finished and the contract was signed. 1
operator finished with all the governme
licences and permissions, the construci
works have started and planned to finish
2019

Giving in Concession with BO]
contract of a MBM (Multy Buoy Mooring
Port inPorto Romane The concession proje
is finished and the contract was signed.
operator finished with all the governme
licences and permissions, the construci
works have started and planned to finish
2019
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5. Giving in Concession with BO]
contractof the touristic port in Durres The
concession project is finished and the cont
was signed. The operator is in the proces
collecting all the government licences a
permissions, the construction works expec
to start in 2019

6. Giving in Concessio with BOT contract of
the touristic port in Shengjin- The
concession project is finished and t
contract was signed. The operator is in
process of collecting all the governme
licences and permissions, the construci
works expected to start in 29

7. Dredging of Durres Port basin feasibili
study is finished. DPA and MIE is lookin
for possible investitors for financing th
implementation of the project.

The expanding of Passenger Terminal in Por

Vlora has already started and planned to

operble in 2018.

KPIs Stakeholders involved

i Feasibility, Preliminary MoTI
Design and Detailed Desig

: L Ports ofVlora, Durres, Porto Romano and Shengjin
Studies finalised d

T Works/concessions tende MoF

published and finished
Calendar Inter -dependence withother Priority Actions
20162019 Priority Actions MARITIME 7 and MARITIME 8
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Budget (estimation)

Sources of financing

EUR 64,773,796

- 4 new concession projedtsimplementation (EUR 59.2
million): PPP schemes (Concessionary Company F
MBM, AlbaniaBay Marina, Feriz Mazreku, FINSEC);

- Durres Port Authority (EUR 4 million);
- Port of Vlora Authority (EUR 1,573,796).

Strategic Priority 2

Sustained growth for maritime and port markets

Goal 2.2

Expected Result

Support and promote nautic
tourism

Develop integrated and muliector strategy for nautic
tourism

Create favourable growth potential for nautical tourism

Priority Action MARITIME
10

Specific tasks

Prepare and elaborate
national policy statement and
crosssector  strategy  for
nautical tourism

Institutional & organisational
| 2016 Initiate discussion / preparation for natior
strategy for nautical tourism.
| 2017 Prepare and submit proposal for TA, 1
approved, started and implemented.
| 2018 Nautical tourism strategy approved a
endorsed by the GoA.

DONE: The process has already started fron
Ministry of Tourism in 2016. It was establish
with the order of Prime Minister th
Interinstitutional Working Group for th
definition of the legal framework of the nautic
tourism..

KPIs

Stakeholders involved
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i TA undertaken an¢ MoTI
completed, Ministry of Tourism
I Results approved an o
endorsed Port authorities
Ministry of Economy, Trade and Energy
Travel and tourism industry
Industry stakeholders, including cruise shipping industry
Calendar Inter -dependence with other Priority Actions
20162018 Priority Action MARITIME 8

Budget (estimation)

Sources of financing

EUR 0.5 million (technical
assistance contract)

National budget (% to be determined), International do
(% to ke determined)

Strategic Priority 1

Development of new airports

Implementation status

Goal 1.1

Expected Result

Increase economic and tourisr
activity in the North and South
and competition between
Tirana, Kukes
airport for more air arriers to
serve the region

Develop a National Airport Master Plan
Start operations at Kukes Airport

Initiate development of Southern airport into a hub for ntr
European and Mediterranean flights

Overall ongoing and good progress at
monitoring and ealuating the Results
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Priority Action AIR 1

Specific tasks

MoTI to seek Consultancy for
preparation of a National
Airport Master Plan study for
Albania for next 20 years with
emphasis on airport in
Southern Albania, Tirana
airport expansion beyond
2025,and Kukes operational
infrastructure upgrade

Planning & investment

20167 2017 MoTI and ACAA to prepare tender
documents for initiating calls for tenders from bidders
a National Airport Master Plan studies for next 20 yea
for Albania. Study shallvaluate needs for any airport i
south, expansion of Tirana airport beyond 2025, and
degree of development for making Kukes airport
operational and for type of operations. Study to also I¢
at possibilities of low cost carrier options for the airpo

2017: ACAA to carry out in parallel and finalise
technical studies for making Kukes operational as ger
aviation airport for flying club activities, aviation trainir|
and unscheduled flights with specific aircraft types of
category B. Take policy decisidar scope of civil works
implementation and services equipment or no decisio
any development of Kukes pending Master Plan.

2018 Review Airport Master Plan bids received and
decide orstarting aMaster Plan Study by successful
bidder.

2019 Decide woks for Kukes. Complete works for
upgrading Kukes to operational readiness. Award an
entity to operate Kukes through public bidding.

2019 MoTI to decide airport developments in country
further to Master Plan conclusions. Seek consultancy

The ACAA has prepared the tender docume
and has initiated calls for tenders in relation
the Natonal Airport Master Plan for the next
20 years in Albania.

After the procurement procedures in the MIE
Albanian Civil Aviation Authority in27
November2017 signed the contract fire

pr oj easibilityStidy of an airport in the
south of the country This study will evaluate
needs, expansion and degree of developme
future operation#n this contractt is foreseen
that it will produce the following documents

Preliminary Report after assessment of
documentation

-Draft Feasibility Study Report

-Final Feasibility Study Repart

Little progress and still pending.
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assisting MoTin preparation of Design Bids from
bidders, and Calls for Tenders.

T 2020:Review Tenders for design of airport in south: a
select Design Consultancy.

Goal 1.2 Expected Results

i Increase economic and Develop a National Airport Master Plan Little progress and/or still pending.

tourism activity in the North g, gperations at Kukes Airpotnitiate development o
and South, and competitior

between Tirana. Kukes and Southern airport into a hub for IntEBuropean anc
a fASout her n ol Mediterranean flights

more air carriers to seribe

region
Priority Action AIR 2 Specific Tasls
Upgrade of Kukes airport and | Planning & investment
development of southern T 2017 MoTI to organize cross cutting initiative
airport for enhancing air with Tourism Ministry to develop andttract tourism

services and enable appropriate measures to ac
engage tourism service operators for air travellers vis
Albania and south of country.

transport operations in
Albania and for promoting
tourism growth

Strategic Priority 2 Creation of a more competitive market with liberalized air services

Goa 2.1 Expected Results

More choices for Consumers, including the Albanese diaspora, have wider range of fares and types of services, and more
passengers, cargo, frequency

flights, and destinations

possible with
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competitive services in
guality and fares

Priority Action AIR 3

Specific tasks

Transpose and
implement EC
regulations and
directives in respect of
market access,
insurance requirements
for carriers, and
competition rules to
enable mix of schedule|
and low cost flights, an(
possible inestments for
air operators by
Albanians and others

Operational, regulatory & licensing

2016 MoTIl and ACAA to do the transposition
remaining EC regulations and directives, and to dev
documentation and expertise on market access
competition rules

2017 ACAA to implement the rules for th
industry.

Albania has completed the approximation of

legislation, foreseen in the first phase of the EC/
The Commission will soon prepare the EC/
assessment visit to Albania in 2018 with a view
verify that the requirements of Phase 1 are complet

-Issuance of the Order of the Ministers of Transj
and I nfrastructure No
addenda and amendments to the Order of Ministe
Transport and I nfrastru
the approval of the regulation on techni
requirements and administrative procedures for
operationso. The Order
following EU acts: Commission Regulation (EU)
800/2013; Commission Regulation (EU) No 71/2(
of 27 Janugy 2014, Commission Regulation (EU) N
379/2014 of 7 April 2014, Commission Regulati
(EU) 2015/140 of 29 January 2015, Commiss
Regulation (EU) 2015/1329 of 31 July 2015 &
Commission Regulation (EU) 2015/2338 of
December 2015 which amend the Ragjoh (EU) No
965/2012; and Commission Regulation (EU)
965/2012 of 5 October 2012.
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- Guideline of the Minister of Transport ar
Infrastructure No. 136
settings of t he airpo

approximated with Directe 2009/12/EC of thg
European Parliament and of the Council of 11 Ms
2009 on airport charges.

Strategic Priority 2

Creation of a more competitive market with liberalized
services

Goal 2.1

Expected Result

More choices for
passengers, cargo,
flights, and destinations
possible with
competitive services in
quality and fares

Consumers, including the Albanese diaspora, have V
range of fares and types of services, and more routeg
frequency

Priority Action AIR 4

Specific tasks

Strengthen gaacity
building of policy,
operational and
oversight bodies
involved in air
transportation policies
and decisions for
assisting in the
implementation of EU

regulations

Institutional & organizational
:

2017 ACAA to develop job profiles/functiong
descriptionof these officers, and markets, competit
issues, social aspects as per the transposed rules (s
policy decisions are formulated in full understanding
the rules).

Good progress has been made to this aspect wo
wi t h Twi nni n @ngtheningRhe dlpaeiz
Civil Aviation Authorit
inspectors have worked closely to define
descriptions etc.

The internal regulation is in drafting process.
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Strategic Priority 3

Implementation and unification of intetienal standards fo
air safety

Goal 3.1

Expected Result

Complete the
transposition of EU
regulations and
Directives as per the
latest version of the
Annex to the ECAA
agreement and ensure
compliance with ICAO
SARPs

Albania to complete the Phase | atid of the ECAA
agreement in respect of rules listed in Annex | to EC
agreement including air safety, security, market access
competition, and social and environmental rules

Albania is very close to complete Phase | of the EC
Agreement.

EU legisldion dated up to year 2015 has be
transposed.

New amendments and new legislation are on going

Priority Action AIR 5

Specific tasks

Transpose all
outstanding EC
regulations and
directives within an
adopted timescale and
work on USOAP
corrective actiomlan to
further reduce thiack
of Effective
Implementatior{El)

T 2016 1

Operational, regulatory & licensing

2020 ACAA to accelerate efforts fq
transposing remaining SARPs and EC rules into Alba
aviation regulations.

0 Ensure that ACAA implements theiles through
competent staff using documented procedures
guidance materials, audits are followed till closuy
and sanctions taken against operators or avig
personnel for noompliance or at wors
authorizations/approvals are removed.

0 ACAA to Work on the Corrective Action Pla
established by Albania towards its response
USOAP audits to reduce naompliance with
SARPs. To ensure that ICAO Continuous Monitor

Approach (CMA) office is apprised of all positi

The ACAA has made good progress in implemen
the rules through competent staff (who have b
undergoing the appropriate trainings) to han
documented procedures and guidance masefialthis
process Audits have produced Corrective Action P
and are followed until closure. It is foreseen thal
case of noncompliance with Regulations and L
dispositions and appropriate actions are undertaker

Good progress has been made refgria USOAP
Program, Albania has an ICAO National Coording
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actions taken on responding tooficol Questions o
the USOAP audit such that lack of Effecti
Implementation is continuously being reduced.

ACAA puts efforts to improve areas where Alba
is below the world averagéegislation, licensing
operations, airworthiness, accident investiga and
aerodroms. In organisation and air navigation
services,Albania has a good score above the wg
average but must continue the efforts further.

ACAA must improve all the areas and by 2016 m
be seen to have gone beyond the world averag
62.69% from its present average of 55.48%. Albg
shall envision an effective implementation of 70%
end of 2017 or the second quarter of 20
Aerodrome Certification must be completed
second quarter of 2016 while the exercise of AN
certification mt be reactivated and the ANS
certified again.

ACAA shall initiate preparation of the State Saf
Programme as part of the ICAO Global Aviati
safety Plan. A draft shall be made ready by enc
2017.ACAA shall work with MoT]I for developing ¢
National FAL Committee responsible for th
implementation of the FAL programme (to compl
by 2017).

Albania shall implement the Performance Ba
Navigation (PBN) in respect of instrume
approaches at the Tirana Airport in accordance
ICAO Global Air Navigaion Plan and with EC
Regulations (Albania is member of ECA
agreement).

In cooperation with Eurocontrol, ACAA to devel¢

and during this time has been making progt
updating through the online platform even though
current percentage of Effective Implementation
57.73% but we are confident the percentagel
change in the next evaluation.

Good progress has been made as referenced bef
each category updates about Corrective Action P
and Electronic Filing of Differences related to Anne
have been updated.

Albania currently is at a 54.73% of Effeste
Implementationbeen making progress and since
last ICVM has been uploading the new changes
improvements in all fields required by ICA@rough
the online programme Universal Safety Oversi
Audit Programme (USOAP)The current percentage
has not been affectedut this due to the period
evaluationdy ICAO. We are confident that at the n¢
online evaluation the percentage will g
improvements. Since the last ICVM and Offlin
Evaluation Albania has been working effectively in
fields makng us confident that on the next evaluat
the effective percentage will be higher.
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its five-year Strategic Business Plan for Albania
2016 to 2020 in respect of SES and ATM with
strategic objectives of i) safeand ATM security; ii)
optimisation of airspace capacity; iii) optimisation
cost services; iv) SES implementation and adop
of legislation; v) meet environmental standards,
excellence objective in national and internatio
standards; and vii) eahcement of human resourc
management.

0 ACAA shall put in place a working website f
dissemination of information to the public in resp
of aviation matters, and for the public
communicate with the ACAA. The latter shall al
arrange for its guidancenaterials, procedures ar
AIP/AIC to be made available on line.

The process is pending to the new Air Code apprhittle
progress on the implementation point of view. AIC/
has been part of a working plan, assisted
Eurocontro] in this regard. Legislation on PBN
foreseen to be drafted in 2018 and after
implementation will follow.

Very good progress has been made and theyfee
Strategic Business Plan for Albania 268@20 has
been completed.

Very good progress hagén made and the ACAA h:
a well functioning website for dissemination
information to the public in respect of aviation matt
www.aac.gov.al

Strategic Priority 3

Implementation and unification of international standards
air safety

Goal 3.1

Expected Result

Complete the
transposition of EU
regulations and
Directives as per the
latest version of the
Annex to the ECAA
agreement and ensure
compliance with ICAO
SARPs

Albania to complete the Phase 1 and Il of the EC
agreement in respect of rulestéd in Annex | to ECAA
agreement including air safety, security, market access
competition, and social and environmental rules

Good progress for Phase | obligations. EC inv
AICAA to welcome an assessment visit in 2018,
order to pass Phase 1 the Agreement and continu
with phase 2 obligations.
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Priority Action AIR 6

Specific tasks

Strengthen the ACAA
capacity towards staff
and inspector
requirements,
competency, and
guidance materials for
certification, approval,
and for
oversight/monitong of
the aviation industry in
all areas of safety,
security, and work
towards the Albanian
National Safety
Programme and towarc
60ne Stopbd
procedures

Institutional & organizational

- 20167 202Q Continuously ensure that: guidance mater
andpr ocedur es, i nspectorso
for approvals and certification, are all kept up to date in
with changes to any rules as amended, ensuring quality
documentation and procedures for certification and appr
systems, anthe surveillance of operators

- 20167 202Q Training systems shall continue to ens
competency of inspectors and thiaitial, advancedand

recurrent training are essentiatomponents for inspectc
competency in their jobs.

- 20161 2020 ACAA shall cantinue to ensure that the critic
elements for the safety oversight system are alv
maintained. ACAA shall ensure that sanctions and peng
are applied in cases of offenses against aviation regulatio
- 2016 1 202Q Albania shall work on implemenmti
procedures for a 060ne St
Albania as per EU regulation 2015/2426, on recognitior
third countries applying security standards equivalent to
common basic ones when Albania is added to the ¢
regulation.

Good progres.

Each directory has been making Yearly Training Pl
approved by ED to be followed during the year in
order to be up to date with Regulations ect.

Good progress.

Little progress is maddn One Stop Security Albania
has sent a formal requesttCB C A Reques
Stop Securityo on 5/ 12/
answer by ECAC on 16/12/2016 stating the elemen
needed to be fulfilled by Albania atigat the ACAA

will beinformed on thestepsneeded to be undertaker

Strategic Priority 4

Reducion in travel costs for passengers

Goal 4.1

Expected Result
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To make air travel more
accessible to the
citizens of Albania and
to increase growth in ai
traffic, cargo and
destinations

Affordable and easy air travel for Albanians (includ
diaspora), isitors and tourists, and businesses and have \
choices for air travel in respect of destinations, fares
airlines

Referringto easy air travel for Albanians chargas
imposed by Tiranairport through the Concessiona
Agreement Nr.9312 date 111..2014 Article 19 poin
2.

Priority Action AIR 7

Specific tasks

Review of airport and
air navigation charges
with possibility of
lowering these
component charges as
well as reduction in
government taxes and
aviation security
surcharges, which will
influence lower airfare
pricing while more
flights and increased
economic activities
leading to more
government revenues

Pricing, taxation & subsidies

- 2017- 2018 ACAA shall carry out such a methodology
validate the charges imposed by Tirana airpod e other
surcharges such as aviation security and government taxs
o] It is expected that such reduction can only
achieved when more airlines provide the service and
cost carriers can enter the market at some stage

example, when an airport perational in the south (¢
the country.

o] The increase in tourists entering the country thro
other gateways like airport in the south and Kukes \
certainly see traffic volume increase and possible
factor increase in flights through better touri
development in the south and the coastal areas, an
roads link up to the archaeological sites in the South.

Tourism development and an airport in the South will as

for more air passenger traffic and more opportunities

movement of people fortourism or tourist travel thu
spreading the extent of the busy traffic season, more
factor and possible fare reduction.

The formula used to this aspect is defined by
Tirana International Airport and can be influendsd
PIU in the reduction ofdres. The ACAA is working
towards facilitating ground handling taxes wh
affects prices. With the liberalization and disposit
of the exclusivity companies can undertake gro
handling services thus affecting in the taxes of th
services by the Airgprt.

As per ANS route they are defined by the formulas
EUROCONTROL through a cost determin
methodology. EU Regulation 390 and 391 transpc
through Minister Order Nr. 17 have been revised
as a non EU country Albania has its tariffs decidec
EUROCONTROL
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CHAPTER 4

Resource implications

This chapter summarisése present broad distribution of resources across the Policies (Priority Actions) overethiegeriod covered
by the National Transport Sector Strategy 2Q080. The resources are regped in an Investment Plan that presents a consolidation
of the budgets associated to each of the 43 Palicies

.. Total Realfact to 2017
Priority Investment | Investme Interna
A(lj:)on Transport mode S 102015 | Nnt2016 2017| 2018 2019 m@cat (;Ic(,):;ls
: 2020
ROAD
PAYMENT OF
CREATED DEBTS OF 8.17 8.17 2,8
ARA 2013-Q1 2016
IMPLEMENTATION
(ONGOING
PROJECTS)
BIZH
; : Abu
Construction of Tirana
Elbasan road 276.00 25.00 25.00 Dhabi:
25.00
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Construction of Plepa 1,9
KavajeRrogozhina by 33.00 5.00 1.00{ 4.00
pass
Construction of Tirana 26.00
) . 14. 1. . 7. 2.0
Ring (Southwest Section 00 00) 6.00 00
Reconstruct.lon of 6.60 20.00 500 14.00 4.00
ElbasarBanje segment
Construction of Fieri by 2470|  24.80 13.00 9.74 2.06 48.10
pass
Saudi
Construction of Qukes Fund +
69.0
ROAD 3 Qaf Plloce road BID:
6.78 69.11 21.2 478 | 5 124.00
Reconstruction of Qafe 7.80
ThaneLin-Pogradec 16.00 13.90 0.50| 1.40, 3.00; 9.00
segment
BEI +
. EBRD
Construction oWlora by- 593 3643 10.10/11.57 13.00 1.76 +EU
pass :
Del.:
31.00
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Reconstruction &
Repairing/Paving (total
others)

Construction of Tirana
Ring (Northeast Section)

Reconstructiomf the road
KorcaErsekal eskovik

Construction of Shkodra
by-pass

Sub-total

54.60

6.90

8.40

5.00

471.93
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15.20 1.00| 6.30

8.53 1.43

4.70 0.30

23.50

320.26 85.14| 92.94

5.00

7.10

1.00

6.00

82.26

2.90

3.40

6.00

48.42

11.50

11.50

4.68

1.78
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RAIL +
INTERMODAL-
COMBINED
TRANSPORT

IMPLEMENTATION (NEW /
REHABILIT ATION PROJECTYS)

Rehebilitation of railway Durres- EBRD: 0
RAIL 6 Tirana andcongruction of Rinas 74.37 20.00 [20.00 20.00 14.37 37.185
branch +WBIF:
37.185
Condruction of a logistics centre in
Elbasan 20.50 0.50 |10.00 10.00 .
INTERMODAL | Congtruction of a logistics centrein
2 .
Milot 20.50 0.50 10.00 [10.00
Condruction of misdgng link from 1.7 min
wedern terminal in Durres tothe 1.50 1.50 EUR
INTERMODAL | nagional railway network
3
Sub-total
0.00 116.87 0.00 |pooo [30.50 [40.00 [24.37
PREPARATION (NEW / 1.7 min
REHABIL ITATION PROJECTYS) EUR
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RAIL 6

Detailed design for rehabilitation of
railway Vora-Hani Hotit

Rehebilitation of railway
Durres-Pogradec-Lin and
congruction of new railway
link to Macedbnian border:

- Feasihility study
- Detailed design
Feasibility study for congruction of

railway Pagradec-K orca- border to
Greece

4.68

0.72

5.20

0.65

0.10

3.50

0.62

4.00

0.65

1.18

1.20

WBIF:
0.80

WBIF:
0.72

4.5

0.72

0.36

PREVENTIVE MAINTENANCE

5.58

RAIL 7

Corerail nework (Tirana-
Durres & Vora-Hani Hotit)
Comprehensive ral
network (Durres-Pogradec
&

Rrogozhina-Fier)

Sub-total

9.10

13.77

22.87

1.23

1.87

3.10

153

231

3.84

1.82

2.75

4.57

211

3.20

531

241

3.64

6.05

0.9

Total |nvestment in Rail +
| ntermodal-Combined

Transport |nfrastructure

150.99

3.20

61

34.

37.45

45.3

30.47

8.18
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Priorit InvestmentJ Total 2020- Internat Real/fac
Action %0 Transport mode “Investment 2016 2017 2018 2019 indicati tto
' 20162020 ve 2017
MARITIME
MAR'zT”V'E Legislation aligment 0,50 020 | - | 020 0,10
MAR;I’IME Strengthen the GMD 2,64
MAR;I’IME VTMIS implementation 5,00 3,00 | 2,00 -
MAR'GT'ME LRIT implementation 0,29 0,19 | 0,10 ;
MARTME Port capacity planning 0,25 - -
MARITIME Port growh and
- 0,38 - -
8 modernisation
MARITIME |[Maritime projects (ongoin( R0
pro) SE 64,77 14,00 20,00 | 20,00| 10,77
9 new) PPP
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MARITIME . .
10 Nautical tourism 0,50 - 0,50 - -
Total Investment in
Maritime 74,33 14,00 20,39 |33,70| 12,77 14,00

Transport Infrastructure
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CHAPTER 5
Monitoring indicators

Type of |Baseline- | __Targeti 2017 Targeti 2020 | Stakehold

Indicator indicator 2014 To 2017 Target % ers
number involved

15.243.793

(2,840,983,000.00

Budget allocated to roa ALL (Investment

maintenancein totak 8,847,684 | 32,955,287 272.47 i”C'-VQT)I'()WO”d 20,959 798| 238.62
an
- (EUR Input MoTI-
2 1,830,000,000.00 ARA. MoF
O ALL Current
Expenditure

Budget allocated to roac 2,914 10,416| 257.44 9,469 | 224.95

maintenanceper km

Number of km of the Output 13,848 16,964 22.50 20,078 |  45.00

road network as a wholg

12 Figures from loT for 2012.
13 Target of 45% increase in total road network (km) by 2020 as per NSBI.
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Length (km) of roads
(National roads network|
yearly surveyed, 0 1,500| 1000| Workshasbeen |, o0h | 100%
including inventory and started MoTI-
status of the relevant GDRTS
components
Number of registered 490,899| 480,485 -2.10 584,419 470,786 | -4.10
road vehicles
Number of fatalities 264 203 | -23.20 206 185 -29.92 | MoTlI-
ARA-
GDRTS,
Traffic
Number of injured 2,353 1,994| -15.30 2238 1,587 -32.60 | Police,
MoF,
Ministry of
Health
Outcome
. 208 MoTI-
Number of (o) 240 208 | -13.30 185 -23.00 ARA. MoF
Average Roughness This process ha MoTI
' 14 - been in dela - )
index (IRI) for road 55 51| -7.27 Y 4.5 18.18 ARA. MoF
network as a whole
Share of tendeffor -
. 0% 50% | 100.00 100%| 100.00 MoTi
design or works awarde| ARA
14 ECOOAO EOT T 7" 80 )Ar’"adout ReSiddBa>€&l Road Blairemancevapd Safety Project (RRMSP). March 2015.
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30%
Share of contracts wher
supervision progress
report confirms
adherence to technical 0% 50% | 100.00 50% 100%| 100.00 XSE'
specifications and
contains laboratory and
topography tests
Share of recommendation QUtCOMe [ o4 60% 100.00 100% 100.00 |MoTI-
of annual external audit 60% ARA
reports accomplished
during the following year
ROA | Share of tenders launcheq Outcome | 0% 50% 100.00 80% 100.00 |MoTI-
D by ARA with standardised 50% ARA
criteria about service,
supply and works to
enharce simplification and
competition
ROA | Goods road transport Outcome |17,655 21,203 20.10 |21,000 28,450 61.10 MoTI-
D volume (thousand GDRTS,
tons/year) Customs
Authorities
Ministry of
Industry
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ROA |Passenger adl transport | Outcome |248,918 352,043 [41.43 |287,000 423,836 70.27 MoTI-
D volume (passengers/day) ARA-
GDRTS,
Customs
Authorities
, Ministry
of Tourism
ROA |CO2 emissions Road Outcome 0.88 -8.40 0.8 -16.70 | MoTI-
D transport (million tons ARA-
CO2) GDRTS,
Traffic
Police,
Ministry of
Environme
nt,
RAIL | Budget allocaed to
routine maintenaice- Inpu | 2,360,000| 3,100,00| 31.27 |900,000 EUR 6,050,00| 1°6-36 | MolE-
in total- (EUR) 0 approved and 0 HSH,
procured less than MoFE
5,000 EUR
RAIL | Budget allocaed to 2,369 EUR/km in MolE-HSH
routine maintenance-per Input 1,9 8,89 | 39621 | 380 km operating 14,03 | 619.5
km- (EUR/Km) 50 6 kilometer of 1 2
railway network
both core and
comprehensive
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Goodsrail transport 18,568.161 min MolE-HSH
RAIL volume P 39.8 70. | 77.10 | ton-km 105. 164.8
(thousandton-km) Outcome 77 > 4 0
RAIL Passenger rail transport 2,200.000 min MolE-HSH
(milli on passengerkm) 6 0
INTE | Number of logistics 0 0 0 | PreFS study for 2 200.0 | MolE-HSH
centers 2 logistic centers. 0
RMO Output d
DAL
RAIL | Number of ITS projects Ongoing studies 2 MolE-HSH
under implementation 0 0 O for deployment of
- | ERTMS in five
Ol rail projects in
0 preparation:
INTE | Increase of share of 4% Two fold
RMQO | railwayin freight transport increase of
sh f t t i
DAL | ( ?reo ransﬂor ‘| Outcom 1.79 223 | 25.00 | freight transport 268 50.0 | MolE-HSH
ﬁ]eg/(;rmanceso rail way o % % by rail in 2017 % 0
’ compared to
2016.
MARI | Number of outcome |4,538 5,864 2920 |5,622 6,894 51.90 MoTl,
TIME | ships/ferries/yachts/boats GMD, Port
Authorities
, Customs
Police,
Ministry of
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Tourism
Number of outcome |4,439 5,642 27.10 |5,630 6,472 45.80
ships/ferries/yachts/boats
leaving Albanian ports
Passenger ferry transport| outcome |1,094,786 |1,458,654 |33.20 (1,336,282 1,878,116 |71.50
(number of passeng®
Passenger ferry transport| outcome | 806,013 1,218,614 [51.20 |2,057,627 1,548,139 |92.10
(ton)
Containers traffi@¢ Port of | outcome |99,350 118,548 19.32 |106.400 142,688 43.60
Durres (TEU)
International Passenger |outcome |[1,810 2,185 20.70 (2,185 2,893 59.80 MoTl,
traffic (thousand ACAA,
passengers) TIA,
Ministry of
Tourism
International air cargo outcome |1,844 2,246 21.80 (2,246 2,948 59.90 MoTl,
(ton) ACAA,
TIA,
Ministry of
Industry

107




P

SO | CESE s

MINISTRIA E INFRASTRUKTURES
DHE ENERG]JISE

SUMMARY AND FORWORD LOOKING

The Ministry of Infrastructure and Energy is going to work hard to accelerate the integration of
the transport system, and to establish an integrated market, consisting of infrastrdture a
transport by land, sea and inland waterways, in order to efficiently support the transport
development. Considering that, the transport infrastructure is fundamental to the economic and
social development of the country, as a direct contributor to tmmoenic growth and
employment, the publiprivate partnership model has proven to be an effective collaborator,
aiding the governance of a country.

Albania continues to be a very important actor in the framework of Regional Cooperation and EU
Commission Bs noted in several EC Progress Reports for Albania. With the launch of the Berlin
Process in 2014, Albania considers connectivity within the Western Balkans and between the
Western Balkans and the European Union (EU) as a key factor for economic gndvafeation

of jobs that will bring clear benefits for the quality of life of our citizens.

Currently, as it is foreseen in the NTSS we have already identified the national and regional short
term and migdterm goals and sulmeasures, related to our traogpnetwork. Investments in the

core transport network and corridors have been prioritized through the Single Sector Project
Pipeline SSPP/SPP, a process launched on 2015. Having in mind the last developments in the
region, our core transport network isw part of the TENT Network (TransEuropean Network)

and according to its methodology shall be completed by 2030.

In this framework the Government of Albania (GoA) has established the National Investment
Committee with a special emphasis on the premaratind financing of concrete regional
infrastructure investment projects, combined with the implementation of Connectivity Reform
Measures, such as aligning and simplifying border crossing procedures, railway reforms,
information systems (ITS), road safeapd maintenance schemes, unbundling and third party
access. More concretely, in order to Improvement of Road Safety, targeting the reduction of
fatalities by 20% compared to reference year 2014 (by 2020), the course of Road Safety Auditors/
Road Safety Ispectors is finalized in July 2017 and 26 auditors/inspectors are certified. Also,
regarding the Effective Border Crossing Agreements, after a huge work done by both Albanian
and Montenegrin respective Authorities, the joint operation of Joint RailwaiorStat Tuzi

started on 10th of July 2017 (before the Trieste Summit, held on 12 July 2017), so the national
Measure fAl mpl ementation of the border crossin
apartof Adriaticc | oni an | ni ti at ilished aqu we greechappyoto hawe tha eanly o mp
operational Joint Railway Station in the WB6 Region.
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Our future intension is that Tuzi and Murrigani/Sukobin @rf&topi Shop experience must be
extended in all border crossing points, all over the WB6 RegionwOtk will be focused on
completion of internal and mutual consultations with our Montenegrin partners regarding the
extension of On&top Shop in Murrigani for freight transport, even though we know that huge
investments are needed.

The major achievemeit the transport sector was the signing by the WB6 Prime Ministers of the
Transport Community Treaty (TCT) on 12 July 2017, at the WB6 Summit in Trieste. Albania
approved in principle the Transport Community Treaty with the Decision of Council of Ministers
No 484 of 11.07.2017, AOn the approval I n
Albania has starting the ratification process of the Treaty by the Albanian parliament.

The signing of the TCT marks the end of a decade of work for drafting antatiegoit. The

TCT signing must be considered as the beginning of a new chapter in the framework of regional
cooperation and with the EU. The Transport Community aims to establish an integrated market in
the transport sector, and to enhance further toahgperations within the region and with the

EU. It will support the accession process of the WB6 countries to the EU. The Transport
Community aims at fostering regional cooperation in the field of transport as well as in
harmonizing national legislatiorf the Western Balkan countries with the transport acquis, as
regards transport and relevant environmental and social policies. The Transport Community will
provide a consistent and common framework to align the national legislation and policies with the
EU acquis and policies.

109



MINISTRIA E INFRASTRUKTURES
DHE ENERG]ISE

CONTACT INFORMATION

The Report does include information received by: ARA,
eéeéeéeéeéeéeceecée.
The report does not include information from

Their information is available on their web sites. Availability you aamlsy clicking www.
For copy of publication, information regarding the text and publicity material you may contact:
Department for

//////

Adress ééééée

,,,,,

Email eééééeeee
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ANNEX 1: THE LIST OF INDICATORS AS PER SECTOR REFORM CONTRACT
1. Number of legislations approximated and adapted to EU Standards

The inventory list of the existing road transport legislation which is in force and its origin is the
EU legislation as per year 2014 is14 legal atte Inventory list is attached at thedeof this

report. The progress achieved in the approximation of legislation has been maintained and
advanced further during years 262®17, in order to meet all approximation obligations as
below:

A Accordingly to the Law NoamB3®®@r tod ds8.®HBerld
No 10/2016 of 11.02.2016 #AOn some addenda and
60n road transportso, there were included two
aligned with the Directive 2010/40/EU of tliropean Parliament and of the Council of 7 July

2010 on the framework for the deployment of Intelligent Transport Systems in the field of road
transport and for interfaces with other modes of transport.

A Following the amendment of the Law, the MinistéTransport and Infrastructure issued

the Guideline of Minister of Transport and I n
implementation of the intelligent systems in field of road transport and connection with other
modes of t chdunhemapproxindated tetDirective 2010/40/EU.

A The Ministry of Infrastructure and Energy of Albania has included in its legal framework
the core provisions of the EU Regulation 1071/2009 on access to the profession of road transport
operators and otheEU Legislation; {new legal act: DCoM no. 520 of 13.7.2016. (OJ of the

Republic of Al bania no 135/ 2016, p.10594) , !
approval of rules for admission to the occupation of road transport operator for goods and
passeger s, and recognition of official document s

A Guideline of Minister of Transport and Infrastructure No. 328 of 20.01,Z200n det ai | e
rules for the list of data, which are kept in the national electronic registepad transport
undertakingso. The Guideline approxi mates the
of the European Parliament and of the Council of 21 October 2009 establishing common rules
concerning the conditions to be complied with to putbeeoccupation of road transport operator

and repealing Council Directive 96/26/EC.

The works will continue with the intention to increase the number of legislatiih are
transpositions of EU legal acifficial.
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2. Share of works supervision aaracts which include time based payment conditions
and the requirement for providing confirmation on adherence to technical specifications as
well as quality and quantity control records into the supervision reports

According to the procurementwaall the tenders are published in PPA but during last year also
ARA has started to publish the results and advertisement for new tenders also in his website.

3. ARA Internal Audit is operational

According to the Decision of Council of MinistersNo12@f101. 2017 AOn s ome
the Decision of Counci | of Mi nisters No 97
bodies of the Al banian Roads Authorityo, 1in

(with three employees in total, omead of unit and two specialists). The ARA Internal Audit
Sector started its activity on 15 July 2013ince the commencement of the operation, this sector,
has been carried out an audit at the Central Regional Directorate, Tirana, for all economic and
financial activity of this Directory. It is currently in the process of preparing the finally report
regarding with this audit.

4. Number of Black spots in the National Road Network

The Transport Institute has drawn up Black Spots lists of the entirendhiRoad Network,
based on the number of fatalities and serious road accidents.

In the number of 240 points, based on the selection of those points that are not in the municipal
road network, it resulted that 191 of these points are located on the NRi@thnetwork.

This list also includes 105 points from the old Black Likss, prepared by the Transport
Institute.

The Albanian Road Authority, in the framework of improving road safety, after an inspection
conducted in 2014, has implemented the imgetation of a number of projects in the main
axes of the country where the problem of collisions is higher, as the segmentsDiireés
KasharRinas, Tiranav/ora, Shkodé&Hani i Hotit, Rrogozhiné Lushnje, SarandButrint,
Rrogozhiné Kapshticé and Fing Krujé- Thumané.

These projects have significantly improved access to the main roads, which in many cases have
been a danger point, some crossroads, intersections andRmwreARA is prepared the project

for the improvement of all Black Spots of thstlof 105 points, but it was not implemented
because of the lack of funds despite the continuous demands of the Ministry of Finance for them.
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The World Bank Maintenance Project (1390 km) currently under implementation provides for
road safety inspectionss well as IRAP assessments (a star rating), processes that have been
carried out and are in the processing phase of the material. Based on these inspections, there will
also be improvements in black spots, which include these segments.

At present, the "&chnical Assistance for Road Safety" project underway, funded by IPA2013,
one of the objectives of this project is to improve the situation of the black spots, which include:
Preparation of the new black list , preparation of a methodology for their &neatpreparation

of a priority list as welldetail design for eliminationof 10 of them,are the scope of works of

one of the components of this project.

Actually the Consultant isvorking on introducing the methodology of defined the black spot,
costbenefit analysis and prioritization of the proposed interventions and as final step will
produce detailed design for the improvements of black spots,.

5. Length (Kilometres) of national roads covered by ITS systems in operation

Length (Kilometres) of natimal roads covered by ITS systems in operation is 583 km.

SHI1- 86.4 km SH 2 31.7 km SH 3- 21.6 km SH 4- 159 km} SH 6- 64.5 km SH 7- 70.4 km
SH 8- 23.4 km SH10 114 km

SH52- 11.4 km SH3 (TrElbasan)}31 knt Totali - 583 km
6. Length (km) of national roads updated as a result of Road Safety Inspections (RSIs)
As the result of Road Safety Inspections (RSIs) the length is for the year £0A.26 km

Regarding the length of the National Road Network inspected (RSI), during 2017, in the
framewok of ConnecTA Assistance are inspected 112 km. The mission of CONNECTA Project
in Albania network (Voré Durres, Shkodra Koplik, Fieri Vlora and Fushe Krujé Milot road
sections) is carried out on 228 September 2017 and we are waiting their assagseport.

7 Length (km) of the National roads network with status in good condition
1392 km under the project RRMS®/or | d Bank Maintenance Projec
Avery goodo condition and apprMoknemast @ lny Algdd dl

condition

8. Length (km) of roads (National roads network) yearly surveyed, including inventory and
status of the relevant components
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The GIS system has been installed for the inventory of the national road network including all the
road elements. So far in this system has been upload, the lengths of the axes of the national road

network, as well as the widths of the roads have been laid.

ARA through World Bank Maintenance Project, which covers the Primary and Primary
Secondary Road Network @390 km. This inventory is available from the World Bank Project
Unit.

For the rest of the 2600 km national road network, work has been started, in cooperation with the
Contractor and Supervisor, for the inventory of concrete works. After collectingdhtsethey

will be uploaded into the GIS system, in order to create a data log for the entire National Road
Network and its elements.

During 2018 work will continue on the inventory of other road elements such as metal barriers,
overpasses, underpassesaining walls, vertical signage etc. in cooperation with the Performance
Contractor Supervisor and the maintenance contractors.
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Road Transport
Inventory of Existing Legal Measures until 2014
No. EU acquis Albanian Legislation Main Level of Date of Entry into force
Institution approximation adoption (Albanian
. Legislation)
(Albanian
Legislation)
1 Regulation (EU) NgLaw No 8378 of Ministry of Partial 22.07.1998 21.7.1999
165/2014 Code of t he Re pu| Transportand
amended with Law No 10488 of Infrastructure
5.12.2011 i On S 0me ct
amendments to Law No 8378
22.07.1998 A Rod g
Republic of Al baj
amending ofts article no. 177).
2 Regulation (EC) Law No 8308 of 18.03.1998 6 O n Ministry of Partial 18.03.1998 25.04.1998
1071/2009 Tr ans pae amerslédd Transport and
Infrastructure
3 Regulation 3821/85/EQ Law No 10211 of 23.12.2009 Ministry of Partial 23.12.2009 23.12.2009
i On approval o f | Transport and
no.9, date 11.12.2009, of CNDn the| Infrastructure
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Regulation (EC) Decision No. 325 of 19.03.2008, ¢ Ministry of Partial 19.03.2008 11. 04. 208
1071/2009 approval of rules for admission to t| Transport and

occupation of Road Transport Opera Infrastructure

for Goods and Pasngers, an

recognition of as

amendeadvith

DCM No 194 of 9.
Regulation (EC) changes and addition to
1071/2009 Decision No 325 of 19.03.2008 Partial 9.03.2011 17.04.2011
Regulation (EQ Decision of Council of Ministers N{ Ministry of Full 10.09.2008 23.09.2008
561/2006 1243 of 10.09.2008 "On approval | Transport and

the regulation on the organization | Infrastructure

working time for persons engaged

road transport, for driving workin|

time and recording equipgnn t 0 .
Directive 2006/22/EC | Decision of CoM No 207 o Ministry of Full 25.02.2009 25.02.2009

25.02.2009 "On approval of tH Transport and

regulations for road side checks 3 |sfrastructure

undertakings, as regards the applicai

of working time rules for personi

engaged in road transport, and |

drivers working hours"
Regulation 3821/85/EC DCM No 1054 of Ministry of Full 22.12.2010 22.12.2010

approval of Regulation on recordi Transport and

equipment in road tresport, Infrastructure
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Regulation (EC Ministry of Partial 9.02.2011 203.2011
1072/2009 Transport and
DCM No 101 of 9.02.20L A ON| |nfrastructure
8 : apprqval of the rules for transpd
Regulation (EC) permits and to carry out the transp
1073/2009 operations from foreign carriers, wk
havenot residene
resident), for goc¢
9 Directive 2008/68/EC Law No. 118/ 2012 Ministry of | Partial
dangerous goods 0 | Transportand
Infrastructure
Directive 95/50/EC Law No. 118/ 2012 Ministry of | Full 13.12.2012 26.12.2012
dangerous goods 0 | Transport and
Infrastructure
Directive 2010/35/EU Law No. 118/ 2012 Ministry of | Partial
dangerous go®d 0 Transport and
Infrastructure
10 Directive 2008/68/EC Guidelinen o . 5 of Offe Ministry of Partial 28.3.2012 28.3.2012
vehicles inspection and the issui Transportand
procedures of the approved AL Infrastructure
certif iasa tamended with
Guidelineno. 6, date 15.6.2012.
11 Directive 95/50/EC Guideline no 398% Ministryof Full 24.06.2013 10. 07 2013
the control procedures on road trans| Transport and
of dangerous goo( Infrastructure
12 Regulation (EC) Order of the Minister no.1 of 28.1.20 Ministry of (OJ no.13/
1071/2009 i On obtaining t| Transmrt and 2009, p.
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Professional Competence for | Infrastructure 947).
occupation of Manager of Ro
Transport Operator (OJ of the Repul
of Albania no.13/ 2009, p. 947).
13 Instruction of Minister no 3606/2 { Ministry of (OJ 182,
Directive BE|28. 10. 2011 @AOn Cg¢ Transportand p.12357).
2003/59/KE and trainings of drivers of vehicles categ( Infrastructure

Directive 2006/126/EC

C, CE, D and DE
p.7025), as amended by Instruct
no.9, date 09.10.2015.
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ANNEX 2: THE MAP OF ROAD CORRIDORS

MAP OF ALBANIAN TRANSPORT CORRIDORS
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ANNEX. 3 CONNECTIVITY REFORM MEASURES MANAGEMENT PLAN

MEASURE 2020

MEASURE 2016/2017

1.1 Implementation of the
rail reform strategy

1.1.1 Rail market opening on the pilot basis on the Orient/ East Med Corridor

Subaction 1- Legislative
changes to allow market
opening to domestic carrier

IMPLEMENTING
BODY
(Stakeholders)

Descrption of the progress made (per suaction)

Ministries of
Transport
supported by the
Railway Regulatory
bodies

Concerning the implementation of the rail reform strategy (by 2020),
[ b2 wMnHKHAMC 2F HHOMHOHAMC A
Aol yAl ¢ ¢l a FTR2LISRI yR SyGSNBR
implementation of the Railway Code, it is foreseen the adoption of sey
implementing acts (with laws and #gws), foreseen in the National Plan f
European Integration (NPIE) withi" quarter of 2018 for legal approval
the Government of Albania and Parliament with regard to:

- Infrastructure Manager®;

*Directive 2012/34/EU of the European Parliament and of the Council ol
November 2012 establishing a single European railwea ar

- Railway Undertaking**;

*Commission Implementing Regulation (EU) 869/2014 of 11August2014 on new
rail passenger services (OJ E2B®, 12.8.2014, p. 1).

- Railway Regulatory Authority***;

**Commission Implementing Regulation (E2)15/10 of 6 Janary 2015 on criterial
for applicants for rail infrastructure capacity and repealing Implementing Regul
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(EU) NaB70/2014 (OJ EU3, 7.1.2015, p. 34).
- Railway Licensing Authority;

Commission Implementing Regulation (20)5/171 of 4 February 2015 onrtan
aspects of the procedure of licensing railway undertakings (OJ 22 8.2.2015,
p.3).

Commission Implementing Regulation (R0)6/545 of 7 April 2016 on procedurg
and criteria concerning framework agreements for the allocation of ralil infrastrac|
capacity (OJ EUM, 8.4.2016, pl).

- National Investigation Authority in Railways (jointly to air &
maritime);

Directive (EU2016/797 of the European Parliament and of the Council
11May 2016 on the interoperability of the rail system withtime European Union (O
EUL 138, 26.5.2016, pi4).

- Railway Safety Authority

Regulation (EU) 2016/796 of the European Parliament and of the Council\dyl
2016 on the European Union Agency for Railways and repealing Regulatio
N0 881/2004 (OJ EU138, 26.5.2016, ).

Directive (EU) 2016/798 of the European Parliament and of the Council of 11
2016 on railway safety

Regulation (EU) 2016/796 of the European Parliament and of the CouncilMdyl
2016 on the European Union Agency for Railwayd eepealing Regulation (E
N0 881/2004 (OJ EU138, 26.5.2016, ).

- In the Decision of Council of Ministers DoCM 246, date 9.5.201
the Approval of National Plan for EU Integration 2@020.

Since the rail priorities on the TENcorridors, andCNC, and RFC are alreg
approved in WB6 incl. Albania, the Parliament has adopted its dec
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84/2017 on governmental priorities program for rail transport linking the |
between Albania, Kosovo and FYR Macedonia by introducing the ra
network in the context of a regional rail transport network,which woy
affect the transformation of the Ports of Durres, Shengjin and Vlorg
regional reference ports, and thus, the Route VII by rail shall be taken
consideration.

The Albanian government has e¢hadvantage of developing the trang
triangle Hani i Hotit border with Montenegr®urrés- FYR Macedonia an
vice versa, which will significantly increase transport volumes with
neighboring countries.

Furthermore involved in the newest study for Irgbriority project in
rehabilitation of railway line Albania toward Montenegro and considered
possibility of connecting the line Voré&Shkodér- Hani i Hotit to Kosovo* i
the future.

Even though Albania is not part of this specific measure, thetimxi
legislative framework allows market opening to domestic carr
(Regulation of MoT 2638/10.06.2011 was the basis for providing a lig
issued from MoT to a new entrant Concrete Plus Ltd Koplik Albania), wh
present in the railway market on thgilot basis on the TEN Mediterranean
Corridor in Albania on July 18, 2016.

Based on the principle of open market and transparent and -n
discriminatory access, the Railway Code aims to open the railway mark
pilot basis in TENN MED corridor in Alimia, which for, Albania includes bo
the Route 2 and CVIII. Until now, a private railway operator is licensg
Albania, for domestic freight transports only. The Agreement on
implementation of rail transport of goods in the border section at the&
according to the Integovernmental Agreement is already signed betwg
the HSH IM and RU Beton Plus Co. on 12.09.2017.

The crossacceptance of licenses, trains, rolling stock an drivers license
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already guaranteed through the protocol signed betwmeboth IMs for
Albania and Montenegro. The official notice letter of confirmation
delivered to HSH IM and RU Beton Plus co from the ZICG Monteneg
1968 date 06.03.2018.

At the National Business Center there is also a registered legal sU
ALBRA. SHPK, a registered entity, which operates in piblate
partnership with the state under the concession contract signed with ME
4.02.2016. Under the Number of Identification of tax person L61314(Q
the legal entity ALBRAIL Ltd has an overalle@bof the Activity of the
company according to the contract concession object (ROT) wBBiksh and
FierVlora lines and any other activity. Takeover of Existing Activities o
Concession Contract of FiBallsh & FieWlore Railway Infrastructurfor the
Client: ALBRAIL Concessionaire Company ltd was implemented for the
3M Period: March 2016June 2016

In order to execute the ROT (Rehabilitation, Operation, Transfer) conce
agreement entered into by the Ministry of Transport and Infrasttme and
ALBRAIL Itd, regarding the rehabilitation, operation and transferring of
railway infrastructure FieBallsh and FieYlore, ABKons has been tasked
the client with the process of verification and hander of all existing asset
(tangible and intangible) as part of the concession agreement.

Since In the Albanian comprehensive network CVIII, under a PPP schg
ROT (rehabilitation, operation and transfer) the concessionary shoul
operational in the upcoming yearly period, according gdontractual terms
with Ministry of Transport and Infrastructure Concessionary is studying
construction of its industrial rail branch in Fieri factory.

Design Services for Crudsl Station Fier to the Client: ALBR/
Concessionaire Company for ther@nt Period: 01.04.2017 is ongoing. T
object of this contract is to provide environmental consultancy

identifying and assessing the existence and future negative environm
and social impacts of potentially important industrial activities at tnede
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oil station in Fier by providing for the client papproval of the EIA (for thg
issuance of the Environmental Declaration) for an environmental per
type B, and a preparation of the MKZ fire protection project for the crudg
station.

Work Supevision Services for Fiallsh & FieMlore Railway Infrastructurg
is doing the their Client: ALBRAIL Concessionaire Company during
Period: 01.09.20101.09.2018

The work supervision tasks of the Supervisor shall entail: Periodic inspe
of works and quality control in coordination with fdime field engineer;
monitoring the construction process and ensuring that constructior
carried out in accordance with project and technical specificatig
establishment of monthly reporting system of miools carried out during
construction process; ensuring that construction process is completed a|
appointed time, required budget and required quality; determining man
and frequency of testing for construction works and materials and appr|
of completed works and materials used during construction; completing
R20dzyYSyidl A2y 2F GKS FILOAftAGe |y

PEorYyALF tFENIAFYSYG FLLINRBGSR (KS
CNF YyaLRZ NI [/ 2YYdzyA (én, fair Nidl nbrligcribninabody
market access, Albania has been setting the objective targets amon
Parties in the Transport Community (according to the ratified the TCT if
new Law 8/2018 date 26.02.2018) which is based on the progre
integration of SEE Transport markets in the EU rail transport market or
basis of the relevant legal framework of the acquis, including in the are
technical standards, interoperability, security, social policy, tra
management, public procurement andehenvironment incl. rail transpor|
services.

Within the scope and conditions of this Treaty and within the scope and
conditions set by the relevant acts specified in Annex | of the TCT, rg
undertakings licensed in an EU Member State, or by ahnSBast Europeal
Party shall have the right of access to the infrastructure in all EU Me
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States and South East European Parties for the purpose of oper
international rail passenger or freight services.

Within the scope and conditions of this Trgaind within the scope and th
conditions set by of the relevant acts specified in Annex I, there shall b
restrictions on the validity of licenses of railway undertakings, their sa
certificates, the certification documents of train drivers and nahicle
authorisations granted by the EU or a Member State's competent auth
or a South East European Party.

Subaction 2- Regular
consultation platforms with
forwarders and shippers
established

Infrastructure
managers
consulting their
users

Within the SubProject Code: CONNECTRACRMRE®3 Area of
Connectivity Transport Reform Measures for Strategic Framework
implementation of ITS on TEN in Core/Comprehensive Network on t
WB6 the consultation have been held among the stakeholders.

Under Connecta ongoing project TA to Connectivity in the Western Balkg
EuropeAid/137850/IH/SER/MULTI on strategic planning of ITS/E
including stakeholders of ITS mission under SEETO and The SEETO/E(
Working Group on Railways and Intermodal tranggas been gathered th¢
industry and operators. Different meetings with the Concessionairg
Albanian southern rail network AlbRail Ltd Tirana, for areas for nety
VloraFierBallsh. Meetings with Tirana Chamber of Trade and Commg¢
Italian-Albanian ©ncessionaire of Petrolifera Albania with fuels port of VI
and new current connection constructed with the Albanian railway netw
in the framework of transport strategy and new railway code. Meetings W
also attended by Durres Port Authority andvate railway carrier Concret
Plus of Shkodra Albania and other regulatory authorities and compet
and intermodal operators from the region.

Subaction 3- Mutual
recognition of train driver
license

Ministry of
Transport, Safety
authorities

On 27 Jua 2018 ERA and MolE and RID/DIH Railway Inspection Direc
in Albania responsible for oversight on safety, interoperability and t
drivers licensing are holding a Workshop on these matters with
managers and train drivers and instructors.

Albana is involved in the governmental deregulation reform as appropri
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This current process is vital to EU digital agenda and also working witl
LI LISNJ 62N akl aa20AFGAy3 R20dzySyi

shall be done through-Albaniaplatform online.

Article 11 of the Transport Community Treaty TCT, is the relevant sectiq
rail transport of this treaty which regulates the issues involved regarding
licensing of drivers and certification of train drivers on international tra
the treaty does not provide further signing the agreement between

states signatory to the recognition of drivers licenses and so forth. Anne
of the TCT is the section on the licensing of railway train drivers etc.
Annex 1.7 on procurement apipable to transportation services (rail, etg
Protocol Transitional Provisions Between The European Union, on thg
hand and the Republic of Albania, of the other part, session I. Condi
Regarding the transition for rail transport.

The ' meetingof the TCT secretariat is already held in Mars 2018.

Subaction 4- Review of
national technical rules and
safety rules for elimination o
later reporting to ERA

Safety authorities

In the Railway Code of Republic of Albania, the RSA drafts in gaguage
and publish the mandatory rules of national railway safety, which
approved by the ministry responsible for transports. Ministry responsible
transport consults with all stakeholders if it wants to introduce natio
safety rules in a highdevel than the common safety targets (CST).
National safety rules are laid down in Article 62 of Law 142/2016, d
22.12.2016, "Railway Code of the Republic of Albania" and notifie
appropriate.

According to the Railway Code the M@&HED/DIH has didered in early Apri
2018 the Annual Report 2017 to the Agency with all recommendation
the railway safety and interoperability issues done to the RUs and IM
feedback is arrived as appropriate.
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Subaction 5- Network
statement for the main
infrastructure manager
published

Infrastructure
managers

' OO2NRAY3 (2 GUKS [¢ b2 MOHKHAMC
wSLJzot A0 2F l'ftolyAlézr GKS (NI O}
by the Minister responsible for transport on 20.04.2017dahe Minister
responsible for finances on 7.03.2017.

The NS is already published in the website portal of Albanian Railways
main IM through:
http://hsh.com.al/wp-content/uploads/2018/05/NetworkStatementl.pdf

Subaction 6- Networks
statements for rail freight
terminals, including in sea
ports and river ports
published

Infrastructure
managers (railway,
ports, terminal

operator)

Networks statements for raifreight terminals, including in sea ports af
river ports shall be publisheas in the Recast directive already aligned wit
the new railway code into force in the Republic of Albania and furthe
support of the Commission Implementing Regulation (BQU)7/2177 of 22
November 2017 on access to service facilities andrekted services a
appropriate. Infrastructure managers should facilitate collection
information on service facilities and alleviate the administrative burder
service facility perators by providing a template in an easily accessible p
such as their web portal.

This template should be developed by the railway sector and regulg
bodies, in consultation with operators of service facilities as it is alrg
aligned within tke new railway Code of Republic of Albania. Operator
service facilities are under an obligation to supply all relevant informatio
the infrastructure managers in accordance with Article 31(10) and point
Annex IV to Directive 2012/34/EU on esiabed a single EU rail area as
out in the Article 28 paragraph 2.8 of the new railway Code of Republ
Albania into force since 12.01.2018.

Where the infrastructure manager to whose network the facility
connected is exempted from the obligatidao publish a network statemen
in accordance with Article (4) of Directive 2012/34/EU, aligned within
railway Code in force in tis art. 28.1.2 of the Code, whé&eSt da b S
{GFrdSYSyide Ftaz O2yiGlAya AYyF2NXI
of access to service facilities connected to the network of the infrastruc
manager and for supply of services in these facilitiegshgooperator of a
service facility shall provide the relevant link or reddybe-published
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information to the  main ifrastructure  manager  through
http://hsh.com.al/wp-content/uploads/2018/05/NetworkStatement1.pdf.

NS according to EU rules-&dready published, in close consultatioftiwthe
existing railway and intermodal actors.

1.1.2 Definition of a framework for implementation of EU Freight Corridors, extended to the Western Balkar

Subaction 1¢ Consultation
on the national level,

IMPLEMENTING

between the IM and MoT on
the willingness fomclusion
in Rail Freight Corridors

BODY Description of the progress made (per sttztion)
(Stakeholders)
Albania also has carried out internal consultations and has asked offi
Montenegro to be involved andupport the implementation of the Freigh
Ministry of Corridors in the Western Balkans. This progtave involved the other WB

Transport, IM

as well as the EU representing the neighbouring EU Member States
European Commission has contracted an expert who is developingdg
on the extension of the Rail Freight Corridors to the WB region.

Subaction 2¢ Consultation
between the regional
participants and the EU
neighbouring countries on
the Rail Freight Corridor
passing through Western
Balkans

Regional MoT, IM,

EU neighbaring

countries Mo and
IM

At the 13" Annual Ministerial Meeting, held on"6of December 2017, i
Brussels, all the WB6 Ministers responsible for Transport agreed on the
of the RFC extension in the WB Region and expressed their interest to
for this process. This will be formalised through an official letter
expression of Interest of all WB6 Countries to the EC.

The EC has contracted an expert who is developing the study on
extension of the Rail Freight Corridors to the WB region. Irfrdmaework of
this Study a consultation meeting was held on 16 November 201]
Belgrade with the participation of all WB6 countries. The aim of this mee
was to discuss particularities and to help to finalize the ongoing stud
GoOaill of AFMNBYIAKAT OBINNA R2NI Ay 2Sai
basis for RFC cooperation framework between IMs in the region. This

is foreseen to be finalised in 2018.

Subaction 3¢ Joint letter of
intent sent to the EC

Regional MoT, IM,

EU neighburing

countries Mo and
IM

At the 13" Annual Ministerial Meeting, held on 6th of December 2017
Brussels, all the WB6 Ministers responsible for Transport agreed on the
of the RFC extension in the WB Region and expressed their interest to
for this process. This will be formalised through an official letter
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expression of Interest of all WB6 Countries to the EC.

Subaction 4¢ Consultant
contracted®

DG MOVE and DG
NEAR, Consultantg

The EC has contracted an expert who is developing thelyson the
extension of the Rail Freight Corridors to the WB region. In the framewo
this Study a consultation meeting was held on 16 November 2011
Belgrade with the participation of all WB6 countries. The aim of this mee
was to discuss partitarities and to help to finalize the ongoing study
Go9aidlofAaKAY3 2F NI Af FTNBAIKG O2
basis for RFC cooperation framework between IMs in the region. This
is foreseen to be finalisedn 2018.

Subadion 5¢ Rail Freight
implementation plan drafted

Consultants,
Regional
Participants

The implementation plan is finalized by the consultant, after receiving
reflecting all comments from the WB6 countries.

Subaction 6¢ Inventory of
rail facilitiesalong the ralil
freight corridor prepared

Consultants,
Regional
Participants

The specific objective of the above mentioned project is the extension
EU rail freight corridor to one or more candidate countries of the Wes
F£1Fya o6a{coransfdr of NSt Praciicg solutions.
The main expected outputs are an inventory of rail freight facilities on
Core Network Corridors in Western Balkan including Alpifest Balkan rai
freight corridor including an implementation plan in accordance W
Regulation EC 913/2010 concerning a European rail network for compe
freight, which will facilitate inclusion of the Western Balkans area into
Rail Freight Corridor initiative.
An implementation plan is requested service and reported at expe
results in accordance with Article 9(1) of the Regulation, with the excef
of the investment plan referred to in Article 11 of Regulation (EU)
913/2012. An inventory of rail freight facilities as referred to in Annex
Directive 2012/34/EU pointg8, 3 and 4 as they exist along the Core Netw
Corridors in Western Balkan including Alpine West Balkan corridor.

Subaction 7¢ Market study
in accordance with
Regulation EU No 913/2010

Consultants,
Regional
Participants

A transport market stdy within the IP for the Core Network Corridors
Western Balkan including AlpiWest Balkans rail freight corridor i
accordance with Article 9(3) of Regulation EU No 913/2010 consid

15 Through already approved technical assistance to SEETO, consultant has been contracted to execute attions 47
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drafted

previously completed market studies for the existing nine radight
corridors.

The reported document version consists of one of three parts and hag
following particularities, due to its declared main tasks:

2Ypart¢/ KIF LI o woaasSyiaalrt StSySyida
that give indications for thelevelopment and finalisation of the 1st par
/' LJd mMbH WLYGNRRdAZOGAZ2Y b ¢/ BNMARB
aSlhadiNBa b hoa2SOGA@SaQod

Operational scenario: it occurs when all the bases to establish the whole
wC/ fin QUKI @S odauSdythe CidlaDis ieesly to be offered
to the rail transport market as a working unit.

As recommended from the consultant in accordance to the Regulatio
the Rail Freight Corridors the international rail freight would have suffic
priority and canpetition between operators will be facilitated.

To achieve this, the cooperation at all levels should be reinforced
particularly between IMs to obtain a suitable development of the seled
lines in terms of infrastructure capacity and performancehvtie objective
to meet the market demand and to offer customers a good quality fre
service.

The railway IMs, RUs and other infrastructumanager and capachy
allocation companies responsible for the establishing and running RFC
committed to develop a railway corridor in harmony with freight mark
demand within this study.

Subaction 8¢ Finalization of
TA services and decision on
next activities based on the

results and recommendatior

DG NEAR and DG
MOVE, Ministries ol
Transport

The studyis foreseen to be finalisedn 2018. Stakeholders waiting its resu
and recommendations.

2.1 Improvement of road
safety ¢
targeting the reduction of
fatalities

2.1.1 Adoption of Road Safety Inspection (R@l)delines and curriculum and delivering of trainings

Subaction 6¢ Adoption of
the Road Safety Inspection

IMPLEMENTING
BODY

(Stakeholders)

Description of the progress made (per swtztion)
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by 20% compared to
reference year 2014

guidelines from regional
participants.

DG MOVE,
Ministries of
Transport and with
donors support,
CONNECTA

The course of RSA/RSI auditors/inspectors is finalised in July 20

auditors/inspectors are certified.

2.1.2Prepare threeyear RSI plan for the core and comprehensive network and pilot RSls gim éccident

sections

Subaction 1¢ Based on the
adopted guidelines an
results of the Action 2.1.1 t

IMPLEMENTING

Description of the progress made (per siatation )

be prepared a thregear RS
plan for the Core an
Comprehensive network

BODY

(Stakeholders)

MoT and Road | The Road Safety inspection mission of ConnecTA Project in
Authorities/Enterpr | Albania network (Tirane T Vore i Durres, Shkodra T Koplik,
ises; support from | Fier i Vlora and Fushe Kruje 1 Milot road sections) is car  ried

donors- outon 25 1 28 September 2017.
CONNECTA

Inspection Reports were submitted from ConnecTA during
April, specifically on:

Shkoder - Koplik, 23 April;
Tirane - Durres, 24 April;

Fushe Kruje - Lezhe, 26 April;

Fier - Viore, 26 April.

The inspected road segments a  re included in the list of the 5
year World Bank Maintenance Project, and for this reason the
inspection report has been sent for opinion to the Unit
responsible for the implementation of the above mention
Project, with the aim that all the report findings to be taken
into consideration in the future, during the implementation of
project.
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2.1.3Carry road safety audits as per the Directive 2008/96/EC on all projects on the core and comprehensiy

network

Subaction 1¢ Prepare a plan
for carrying road sfety

IMPLEMENTING

Description of the progress made (per swtztion )

audits as pethe Directive
2008/96/EC on all projects O
the core and comprehensive
and based on the SEETO R
guidelines.

BODY
(Stakeholders)
MoT a'j‘d Road The Road Safety Audit Mission of Gjirokastra bypass is
Authorities/ carried out from ConnecTA consultants, on 4 hoy 6" of

Enterprises; \ith
donors support
CONNECTA

December 2017. After that the Consultant prepared the Road
Safety Audit Assessment Report and submitted (in mid -
January 2018) to ARA.

ARA has forward it to the project designer and currently we

are still waiting their comments or his no -objection about
their findings.  If the designer does not sent us any comment

or suggestion, we will consider that all the findings hav e been
accepted by the designer and they will be reflect in the
project by ARA.

2.1.4Establish a national system for continuous road crash data collection (by 2018)

Subactionl-Assessment of
the current road crash data

IMPLEMENTING

collection systems, and the
opportunities for upgrade of
GKS SEA&GAY
up a new system.

BODY Description of the progress made (per swittion )
(Stakeholders)
MoT and Road This is part of the Road Safety consultancies offered by the World Ba
Authorities/Enterpr | years ResultBased Road Maintenance and Safety Project. In addition,
ises; Leading SEETO through SAFEGE Consultant is assessing the actual system
Agency (where

possible), Ministry
of Internal Afairs,
with donors
support-

collection and delivering recommendations for its improvement in t
Albania.

The road crash data collection system exist (Mol is in charge) but we ¢
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CONNECTA

to establish better channels of communications between all the institutig
responsible for road $aty and harmonise their data exchange and this w
one of the conclusions of the™ORSWG. Establish a national system
continuous road crash data collection is also subject of ConnecTA Assist
The Regional Mission Meetings with the ConnecTA Ciamdsilis carried out
in midDecember 2017, in order to assess the exciting road crash

collection system (Albanian Accident Information System) and to devg
further this submeasure. The ConnecTA Report was submitted on l\ﬂ%ly
and comments was seffitom our side on May 1.

The Government of Albania will take into consideration the ConnecT
report recommendation in order to fulfill all the steps foreseen in the Rog
Map for the improvement of the existing National System for continuou
Road Craslbata Collection.

Subaction2 Road map for
establishing a national
system for continuous road

crash data collection

MoT and National
Road Authorities;
Leading Agency
(where possible),
Ministry of Internal
Affairs, with donors
support-
CONNECTA

ConnecTAConsultancy has assessed the actual data collection system in
Albania (meetings were carried out during nidécember 2017) and on May
2018, MIE gave no objection regarding the draft Report, with the findings
and recommendations, including a draft Roadnfapestablishing a national
system for continuous road crash data collection.

The Government of Albania will take into consideration the ConnecTA
report recommendation in order to fulfill all the steps foreseen in the Roa
Map for the improvement of the gisting National System for continuous
Road Crash Data Collection.

2.2 Trade and Transport
Facilitation

2.2.1 Development and implementation of SEED+ to support the CEFTA Framework Agreement on exchal
data and simplification of inspections

Subaction 1¢ Nov 2015
- meeting of TTFWG

IMPLEMENTING
BODY
(Stakeholders)

Description of the progress made (per swttion )
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- SEED+ First phase ToR
finalised

CEFTA Parties
CEFTA Trade
Facilitation
Committee

EC and CEFTA
Parties (Ministries
for Trade, @stoms,
Transport, SPS and
TBT authorities)
SEED+

Subaction 2¢ Dec 2015

- financing agreement of
SEED + project *'1phase
concluded

CEFTA Parties
CEFTA Trade
Facilitation
Committee

EC and CEFTA
Parties (Ministries
for Trade, Customs,
Transport, S8 and
TBT authorities)

SEED+
Subaction 3¢ Jun 2016 CEFTA Parties
Signed CEFTA Framewq CEFTA Trade
Facilitation
Agreement c )
ommittee

EC and CEFTA
Parties (Ministries
for Trade, Customs,
Transport, SPS and
TBT authorities)
SEED
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2.2.1 Effectivecrossborder road transport

Subaction 1
Assessment of the

IMPLEMENTING
BODY
(Stakeholders)

Description of the progress made (per stztion)

opportunities for introducing
one-stop shop on the Core
NBIFR ySiag2N] (

Ministry of
Transport, Mol,
upon TAis
effectively made
available

Regionally
coordinated by
SEETO (TFWG);
nationally
coordinated by EU
integration
offices/Prime
Ministers focal
points

In all regional meetings, Albanian representatives of the MIE express
willingness to extend the Mugan/Sukobin border crossing point even f
freight transport. This issue is being discussed internally with the respon
authorities, operating in border crossing, in order to be prepared for
further discussions with our Montenegrin counter pagts. Investments tq
improve the existing infrastructure might be needed in order to implem
this initiative.

With the support of EC, CONNECTA Consultant is carrying out a Study
Border Crossing Facilitation and Improvement of Cross Border
Transport on the TEN Road Core / Comprehensive Network in the WB
this framework, on 8 of February, a team of ConnecTA experts undert
the mission in Albania to discuss current state (institutional and technicg
the border crossing points locad on the indicative extension of THNRoad
Core and Comprehensive Network to the Western Balkans.

. In order to proceed with any further steps we are expecting the outcom
the analysis carried out by ConnecTA and their respective recommenda
(ComecTA Report) that will enable the preparation and then signing
Joint Action Plan with the Montenegrin counterparts. On this regase are
working to establish an intefinstitutional Working Group, with the
participation of all representatives from ifferent Albanian
Authorities/Institutions in order to be prepared for the forthcoming steps.

2.3 Intelligent Transport
System (ITS) deployment or|

2.3.1 Definition of strategic framework for implementation of ITS on the Core Network

the Core Network

2.3.1.2 Definition of strategic framework for implementation of ITS on the Core Road Network
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Subaction X Transposition
of the Directive 2010/40/EU
into the national legislation

IMPLEMENTING
BODY
(Stakeholders)

Description of the progress made (per lswaction)

MoT , road
transport agency

' OO2NRAY3I G2 GKS [l g y20 yonys
amended, are included two articles on ITS elements. So, this law pa
transpose the EU Directive 2010/40/EU.

Following the amendment of thealv, the Minister of Transport an
Infrastructure issued the Guideline of Minister of Transport g
LYFNI aGNHzOGdzNE b2 ocmcko 2F Hndn
intelligent systems in field of road transport and connection with ot
modesofi N} YA LR NI E§X 6KAOK FdzZNIHKSNJI I LI

Currently Albanian Road Authority (ARA) administrates:

a) Traffic Management System (fully functional in ARA), which
system that consists in installation of stationer tools (17 insthfpoints) for
traffic-counter in the main axes of the national road network. This sys
provide to ARA, real time traffic data according to the obligation that der
FNRY Il g6 y2® yoTryZE RIGSR HHOTOM®D
as amended,on traffic monitoring in national road network In close
collaboration with AKSHI (National Information Agency), an experts wo
group was established (Oder of the NIA no. 200 dated 18.05.2018), in
to prepare the ToR, for the additional poirdEstationary measuring device
at the border points, as well as, to install weight in motion sensors in
corridors.

b) Monitoring and Control Centre of Road Traffic, with its purpose
include the ITS services, in close cooperation with Albaniatitultes of
Transport and Traffic Police.

c) G29DL{¢ {ealdsSys 6KAOK A& I 3
inventory of national road network, providing assistance in g
administration of the respective data. ARA has completed the installatio
this sysem, as a platform, and it is ready for all services according to
O2y NX O 6AGK RFGF SyGiNRBIZI I &SNH
functional.

136



Z

il

"

.',-"' . ! el
il [
114 i}l

e AR,

257 1|

MINISTRIA E INFRASTRUKTURES

DHE ENERGJISE

Subaction 2 Adoption of IT
strategy together with an
Action/implementation plan

MoT, road
transport agency
(with the support of
donors and TAs,
such as CONNECT|

As a part of the Sectorial Strategy of Transport & Action Plan, 2210,
approved with DoC of Ministers No. 811, date 16.11.2016, ITS deploy|
has been included, and foreseen to dgopted by 2019.
The CONNECTA mission was carried out hot®ctober 2017. We hav
concluded all the exchange data process in this field.

2.3.1.3 Definition of strategic framework for implementation of ITS on the Core Rail Network

Subaction 1 - Transposition
of the relevant EU legislatio

IMPLEMENTING
BODY
(Stakeholders)

Description of the progress made (per station)

(interoperability  directive
into the national legislation

MoT, railway
regulatory bodies

Regarding the ERTMS, the releva&td legislation (Interoperability Directiy
2016/797/EU and Safety Directive 2016/798/EU, and Regulg
2016/796/EU on the Agency) are already aligned into the new Railway C

Subaction 2 - Adoption of
the EU technica
specifications ang
requirements (TSI CCS-
control, command  ang
signalling including ERTMS)

MoT, railway
regulatory bodies

The national legislation already aligned with the EU acquis, in AlQ
approved by DCM 566/03.08.2016:

-Directive 2016/798 / EU of the European Parliament and ef @ouncil of
the European Union of 11 May 2016 on railway safety (recast);

-Directive 2016/797 / EU of the European Parliament and of the Coun
the European Union of 11 May 2016 on the interoperability of the rail sys
within the European Union (rest);

-Regulation (EU) 2016/796 on European Union Agency for Railways

LAW NO. 142/2016 THE RAILWAY CODE OF THE REPUBLIC OF ALB
approved by law 142 of ALB Parliament on date 22.12.2016 and publish
official journal 2562016 on date 12.01.2(y and by decree of the Preside
of ALB no. 9 in its

Article 5 Definitions

35. "Technical Interoperability Conditions" (TSI) are the apprg
specifications with which each subsystem or part thereof is covered in ¢
to meet the essential requiremenind to ensure the interoperability of th
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rail system.

Article 133 Content of technical specifications for interoperability (TSI)
1. Each of the subsystems is covered by one of the technical specificatio
interoperability (TSIs).
Where necessary, a baystem may be covered by several techni
specifications for interoperability (TSIs) and a technical specification
interoperability (TSI) may cover some sajtiems.

2. The fixed subsystem shall comply with the technical specification
interoperebility (TSI) and Railway vehicles shall comply with the tech
specifications for interoperability (TSIs) and the national rules in force a
time of the request for authorization to place on the market in accorda
with this Code and without prejude to letter "dh" of paragraph 3 of thi
article.

Conformity and compatibility of fixed subsystems and parts are permang
stored while they are in use.
3. In order to achieve the objectives of the Code, any technical specificg
for interoperability(TSI):

A) Determines the purpose to cover any part of the network or rail
vehicles, any subsystem: or

B) defines the essential requirements for each subsystem and the elen
associated with other subsystems;
C) defines the functional and technicalesffications for interoperability tg
be met by the subsystem and the elements associated with the o
subsystems. If necessary, these specifications may vary based on the
the subsystem, for example, by line, distribution and / or vehicle categg
provided for in the railway system elements;

C) Determines the interoperability components, which should be covere
the specifications on European standards, including European stand
which are needed to achieve the Interoperability within the &hean railway
system;

D) in each case under consideration, establishes the procedures to be us
evaluate Conformity or suitability for the use of interoperability componel
on the one hand, or verification of subsystems, on the other. Th
procedures are based on the modules set out in the European Commig
Decision;
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Dh) Indicates the strategy for the implementation of the techni
specifications for interoperability (TSI). In particular, it is necessar
determine the stages to be completed,kiag into account the estimate
costs and the benefits and expected consequences for the affected actq
order to make a gradual transition from the existing situation to the fi
situation, in which compliance with The technical specifications
interoperability (TSI) will be the norm. Where coordinated implementatio
technical specifications for interoperability (TSI) is needed betw
infrastructure managers and railway undertakings, the strategy may ing
phasedin proposals;
E) indicates thestaff, vocational qualifications and occupational health g
safety requirements required for the operation and maintenance of
above subsystem and for the implementation of the technical specificat
for interoperability (TSI);
E) it indicates the @plicable provisions for the repair of existing subsyste
and means, in particular, where improvements result in new modification
application for a new authorization is required;

F) shows the parameters of the fixed assets and subsystems tha
controlled by the railway undertaking and the procedures applied to con
the parameters after obtaining the authorization of the vehicles for th
putting into service and the first use of the vehicle provided with
compatibility between the vehicle anthe railway line In which it will bg
operated.
4. Each technical specification for interoperability (TSI) shall be drawn U
the basis of an examination of an existing subsystem and shall indic
subsystem, which may be achieved gradually within @aso@able period.
Therefore, the adoption of technical specifications for interoperability (]
and compliance with them will gradually lead to the achievement of
interoperability of the rail system.

5. If some of the technical aspects that corresponassential requirementg
cannot be clearly covered by a technical specification for interoperal
(TSI), they are clearly identified in an appendix to technical interag
conditions (TSI) as open points.

6. The technical specification of interopeittly (TSIs) do not hinder th
movement in the infrastructure of vehicles that are not covered by
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technical specifications for interoperability (TSI). Article 134Transmissi(
technical specification of interoperability (TSI)

1. The Railway Safetyuthority may allow the applicant not to apply one
more technical specifications for interoperability (TSI) or parts thereof in
following cases:

a) for a new subsystem or part thereof for the renewal or upgrading o
existing subsystem or partseheof, or any element which is at an advanc
stage of development or which is the subject of a contract during
application of the technical specification of interoperability (TSI),

b) when, after an accident or a natural disaster, Economic or teah
reasons for the rapid resetting of the network do not allow the partial or
application of the relevant technical specification of interoperability (TSI
which case the failure to implement the technical specification
interoperability (TSI) W be limited to periods prior to restoration of th
network

(c) where, for any proposed renewal, expansion or improvement of
existing subsystem or part thereof, application The technical specificatiq
interoperability (TSIs) shall be based on #wnomic viability of the projec
and / or the railway system compatibility;

d) for vehicles coming from / or moving to third countries whose railway
width is other than that of the main railway network.

2. In the cases referred to in points (a) afid of paragraph 1 of this Articlg
the Railway Safety Authority shall communicate to the European Commi
its decision not to apply one or more technical specification
interoperability (TSI) or parts thereof.

3. In the cases referred to in pointa){ (c) and (d) of paragraph 1 of th
Article, the Railway Safety Authority shall submit to the Europ
Commission a request for the technical specification of interoperabili
(TSI) or parts accompanied by a file containing the justification for
request and specifying the alternative provisions it intends to apply ins
of the technical specifications for interoperability (TSI). In the cases refe
to in points (c) and (d) of paragraph 1 of this Article, the Europ
Commission shall adopt itkecision by means of implementing acts based
such analysis. These implementing acts shall be adopted in accordanc
the examination procedure referred to in paragraph 3 of Article 51 of
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Code as approved.

Article 135 Adaptation, review and pudrtion of technical specifications fg
interoperability (TSI)

The Minister responsible for transport determines the purpose, adaptal
and alteration of technical specifications for interoperability (TSI) for
Albanian railway system and approves ttiefting, revision, updating an
publication by the Railway Safety Authority.

The TSI prescription for the railway priority project on rehabilitation
railway line DurrediranaRinas airport with is in tendering procedure wi
its open and transp@nt prequalification procedure
http://hsh.com.al/wp-content/uploads/2018/05/AlbanieRailwaysDTM
48466 Invitation-for-PQ.pdf

-Aligning the ERTSItrackside to the rail transport infrastructure etc as
planned and approved by Law 29/2017 the ERTMS application as per ar
of the Law with regard to railways sessions approved to be rehabilitation
respectively. On the other hand on modernization ra@listock it is currently
implementing a MoU of MolE and ACRI on HSH fleet with modernization
locos fully aligned to the TSls.

The TSi are currently in preparation with the EC consultant of the FS
and preliminary design of rehabilitation of C\DlirresRrogozhineElbasan
Lin to FYROM.

Under the WB Study On the trade and transport facilitation recently stu
with the WB, as a 2nd assignment task from the WB management for
project is Upgrade conditions of service at Sukth Railway Station.

For that at enormous importance for railway and intermodal connection
Albania, at request of the WB experts, Albanian Railways HSH/Molk
refurbished the WB management with the CBA and MCA
economic/financial evaluation for upgrade conditions ofvsee at Sukth
Railway Station aiming to the railway linking with the Romano Port (Dy
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fuel area of the Project). The full documentation file contains among ot
a Preliminary Presentation conducted at the Group of Transport Facilitd
for the Word Bank Project entitled "The Project for Facilitating Trade
Transport in the Western Balkarshe Concept of the World Bank Projec
which relies on 3 pillars interlinked at the level of the country and the V|
region.

Subaction 3-Adoption of ITS
strategy together with an
Action/implementation plan

MoT, railway
regulatory bodies,
(with the support of
donors and TAs,
such as CONNECT]

Based on the new strategy on science, technology and Innovation appro
by the GoA in December 20PD22, the rdiways in Albania has close
cooperation endorsed in MoU to the Universities on research, developmé
and innovations purposed in transport sector. These institutions serve as
main stakeholders to the preparation of the ITS strategy in transport sect
in animplementing framework.

In the field of ITS HSMoIE who is also member of Shift2Rail jo
undertaking on research and innovation in railways, and acting accordit
the MAAP and Annual Plan incl. ITS/ERTMS/TMS with 5WPs and 2
cutting issues aracting on the EU Strategic Action Plan toward automat
digitalisation and decarbonisation .

Our national legislation into force is partially aligned with this EU directive
2010/40 of the European Parliament and of the Council of 7 June 2010 "
the Franework for the Deployment of Intelligent Transport Systems in the
Field of Road Transport and for Interfaces with other modes of Transport
CELEX 32010L0040, Official Journal of the European Union, L 207, of
6.8.2010, page 113.in the legal act:

- Guidelineof the Minister responsible for Infrastructure and Transport no,
ocMcko RIFEGS wmdantrduamt 2y aw! [ 9{
INTELLIGENT SYSTEMS IN THE FIELD OF ROAD TRANSPORT AND
Lbe¢eowC! /9{ 2L¢lI h¢l 9w ah59{ hC ¢

As a part of the Sectorial &tegy of Transport & Action Plan, 20¢&020,
approved with DoC of Ministers No. 811, date 16.11.2016, ITS deploy|
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has been included, and foreseen to be adopted by 2019.

The CONNECTA mission was carried out on 13th of October 2017. V|
active in the process of exchanging data on this matter.

Since all the HSH priority projects -tmded by the WBIF/EU are
preparation stage during 2018, and one project already matured ready
investment of rehabilitation of railway line Durrd$rana PTT and aew
construction to TIA airport in the upcoming period during 2@0D20, this
Connecta suiproject of the EU project funded by the Commission
ongoing.

Whereas already issued to all RPs WB6 regional participants its in
report where highly recommendg$or Albania the European Rail Traf
Management Systems ERTMS deployment in railways and the rel
planning the European Train Control System ETCS level "1" for the

Albanian railways network by ensuring harmonisation of safety

interoperabilty with the WB6.

Report 3 (Interim Report) on legal approximation of regional ITS legisl
acts and further recommendation what still needs to be achieved to b
line with the EU acquis is delivered 09 February 2018 to stakeholders.

Whereas the HSHals provided several comments to its improvement:

i. This report provides us with EC recommendations for improving the cu
situation

ii. Albania has been provided with a detailed analysis of the EU acqy
common approach

iii. The technical specifidain on interoperability and standards of railwa
legislation are weltleveloped

iv. Safety issues are presented in the rail transport system and in rel

143



MINISTRIA E INFRASTRUKTURES

DHE ENERGJISE

interface to other modes.
C2NJ 2dzNJ ! £ 6l YAl Qa NI Af GNFyaLR2NI

1. There are valid recommendations on some EU acquis that shoul
included in the new national rail legislation in preparation.

2. Those should be taken into account when the legal andlewdl acts
implementing the new railway code which are being addeess

3. On the ongoing implementation of the NPIE on the basis of the role g
railways within the SAA; and

4. For the implementation of the TCT treaty and annex to the applicable
for our rail transport sector.

HSH review incorporated all the apjpmiate interventions for Albania in th
relevant sections that include:

a. Railways in Albania,
b. The development of Albanian railways in the region,

c. Adoption of the National Strategy for Innovation 2022, and the
technical standards of geospatiaiformation on the theme of transpor
networks;

d. Legislation for the AKSHI communications network administrator ang
regulatory body in the electronic communications (and postal) areak®EP
which controls the broadband frequency in the rail, sea, etc. transport.

e. Protection of data in the V& through the transposition of the EU securi
directive to a high level of security of communication networks inclug
transport networks,

f. Priority Actions, including the deployment of SMS management systen
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railways,

g. Identified needs according the ERA guidance for railway undertakin
and / or infrastructure manager as defined in the new railway law; and

h. Our proposed measures to the end of the A2 supplement as additiong
to the existing report.

2.3.1.4 Definition of strategic franework for implementation of ITS on the Core Maritime Network

Subaction 1-Transposition
of the relevant EU legislatior
(Directive 2002/59/EC) into

IMPLEMENTING
BODY
(Stakeholders)

Description of the progress made (per satttion)

the national legislation

MoT , maritime
transport agency

The preparatory work for the transposition of the Directive 2002/59/E
done (the draft bylaw is prepared), remaining in the attendance due to
financial implications for its implementation.

Subaction 2

Adoption of ITS strategy
together with an
Action/implementation plan

MoT, maritime
transport agency
(with the support of
donors and TAs,
such as CONNECT|

VTMIS is one of the priorities of the Transport Sectorial Strategy, appn
by the Albanian Couicf 2 F aAyAaiSNR 5SO0Aaiz
the approval of the Transport Sectorial Strategy and its action plan-2|
HAHNE D

The CONNECTA mission on ITS was carried out"oof Iictober 2017. We
have concluded all the exchange data processhia field. Also, anothe
meeting with ConnecTA team was carried out off' 24 April 2018, where
more technically was discussed the VTMIS, and we were encouraged
them to apply through ConnecTA for thie/ 2 YLI SGA2Y 2]
Study, Detail Degh and Tender Documents for the establishment of VT
Ay 1folyAaléod 28 KI @S SELINBAEASRnaR
dated 23" of May, 2018 and currently the application is being examined
/| 2yySO¢! ¢ o
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2.3.1.5 Definition of strategic framwork for implementation of ITS on the Core IWW Network

Subaction 1-Transposition

IMPLEMENTING

of the relevant EU legislatior BODY Description of the progress made (per swiztion)
into the national legislation | (Stakeholders)
MoT, IWW N/A
transport ayency
Subaction 2 MoT, IWW N/A

-Adoption of ITS strategy
together with an
Action/implementation plan

transport agency
(with the support of

donors and TAs,
such as CONNECT|

2.4 Establishment of
functioning maintenance
system ensuring no sectiol
in poor/very poor condition
by 2020

2.4.1 Adoption of Maintenance plan f or 2016 -2020 for the entire Core Network
Road Maintenance Plan
Subaction 3¢ Assessment 9 IMPLEMENTI® Description of the progress made (per swtztion)
the need to conduct a road BODY
. . (Stakeholders)
condition survey in
Core/Comprehensive Road MoT, Road After the meeting with CONNECTA Consultant, held in Tirana, oof 4
Network Authorities October 2017, Albanian Road Authority subniittall the data as per thg¢
possible source of| prepared questionnaire of the Consultant. Needs Assessment Repo
assistance Road Maintenance is submitted by CONNECTA by the end of Decembeg
CONNECTA and after our comments the consultant has moved to the second phas
the project (drafthg the Plan, guidelines etc). The final report is exped
before London Summit 2018.
Subaction 4- Prepare 5 Yeal MoT, Road With the z,aéAé Aa l:IJ Ay 0S V2 F O KAS, 2.z ﬁ-KaSgd’Bcﬁm
Road Maintenance Plan for Authonues, SEETC a FAYUSylFyos | YR { I ¥S ua2820)t L:Nlﬂeet-l?u@p:mfe(n
i with possible five-year performance based maintenance contracts will be signed with
Core/Comprehensive source of private contractors for the periodic and rténe maintenance of 1,335 km g

146



24

MR |5 J:lﬁﬁ

o

4 e

i

|

MINISTRIA E INFRASTRUKTURES

DHE ENERGJISE

Network

assistance
CONNECTA

Primary and Primarecondary roads of the national road network. T
resultsdo & SR F LILINBF OK A a O2yaAiai-&oiAd
strategy to grant concessions for the operation and maintenance (
number of highwas.

Implement a Road Maintenance & Black Spot Elimination Plan and a de
roadmap updating planning processes, standards in design and constru
operation and maintenance practices, and works supervision are some ¢
main objectives/componentsfdhe project.

Out of the 105 black spots listed on the national road network, 27 of t
have been improved due to the new projects implemented in some of
sections.

We are now in the process of elaborating a new list of black spots, as 0
the covlLl2y Syidia 2F Lt! wunmo LINR2SOi
0¢CSOKYAOFf 1 aaradalyO0S T2N AYLINERQ
total cost of 2,350,000 euro.

Subaction 5- Structure
maintenance budget as per
(a) Routine, (b)

MoT, Road
Authorities and
MoF, with possible

The Government of Albania adopted the Road design and constru
standards on August 2015, which arentributing to the improvements in
the quality of planninggesignsand construction of road infrastructure

source of

Periodic/Structug, as well as assistance

separate provisions for (c)

Emergency and (d)

Rehabilitation Projects
Road Accordng to subcomponent 2.B of the World Bank RRMSP, the road g
Authorities/Enterpr | management system will be updated. The project also includes measur
iseswith  support| ensure that condition and traffic data is collected and input. These tar

Subaction 6¢ Gap analysis
of establishment of Road
Asset Management System

from donors

will be achieved if there is evidence thmventories and annual conditio
surveys are completed and muitear maintenance programs are prepar
annually.

The Transport Strategy, under the Priority Action 1.2.1, Implement a det
roadmap updating planning processes, standards in desigrcanstruction,
maintenance practices, and works supervision foresee a specific
namely: 2017: Set ug, and update regularly- a GlShased road asse
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management system as a basis for a more efficient and profess
management of national road assetoffinance under the State budget, W
and IPA).

1. Competent Authorities shall ensure that issues related to liab
concerning the deployment and use of ITS applications and services set
specifications adopted in accordance with Article 6, addrassed in
accordance with relevant national legislation.

2.4.2 Adoption of Maintenance plan for 2016

Rail Maintenance Plan

-2020 for the entire Core Network -

Subaction 3- Change
budgetary planning practice
to introduce s contracts to

IMPLEMENTING
BODY
(Stakeholders)

Description of the prgress made (per suhction)

agree the stucture of
payments at the beginning o
the contract for the whole
duration of multi annual
contract, preferably in
accordance with Article 30(5
of the SERA Directive (at leg
TAOS 8SINBRQ (

Ministry of
Finance/Economy

In the period of 5 years from 2016 to 2020 the framework of natig
transport Strategy and its Action Plan within it, has designed the Pri
Action Rail no. 7. It is approved with DecistdrCouncil of Ministers No. 811
date 16.11.2016 for Albanian Railways under its preventive mainten
Plan of the network agrees on the values proposed by MoT as regard
preventive maintenance on core network (TiraDarres & VoreHani Hoti
border to MNE) and preventive maintenance for rail comprehensive netw
(DurresPogradec toward FYROM & Rrogozhdféer in south of Albania
These are to be incorporated in the 5 years maintenance plan
Maintenance & renewal in preparation and which is ®forther adopted in
a Decision of Council of Ministers.

Subaction 4 - Review of the
current asset managemer
system, based on an ass
register to assess th

IM (with the
support of donors
and TAs, such as

CONNECTA)

The Project on rehabilitation of DurrdsranaRinas with the EU TA will
include sector reform and institutional strengthing measures in the

following areas institutional strengthening to assist with the preparation g
an Asset Management Plan and Track Access charges in Albania.

Asset Management Plan and Track Access Chamd@gloping an Asset
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financing needed for repa
and replacement and witl
details on the expenditure fq
the infradructure, preferably,
in accordance with Articl
30(7) of the SERA Directive

Management Plan, which wihclude a survey of the condition of the
/2YLI yeQa laasSdaax ra ¢Sttt Fa Ly
maintaining the network This will enable an efficient allocation of
maintenance resources to be made and provide a transparent badisefor
calculation of track access charges in line with the EU rail sector guidelin
which will enable open and transparent third party access to the network

IFRS Accountine YLINE @Ay 3 GKS /2YLI yeaQa |
systems to enable the Company prepare financial statements that are ful
compliant with IFRS going forward;

Green Economythe provision of higkguality rail services which is
fundamental for the development of sustainable transport systems which
reduce CO2 emissions in line withtioaal and EU transport policy targets.

CONNECTA Consultancy is assisting us on thissagure. The Maintenanc
Plans will cover the period 20192023 for Comprehensive/Core Networks
logical extension from the previously envisaged timeline 28QB0from the
Transport Sector Strategy and Action Plan to 2020.

After the meeting with CONNECTA Consultant, held in Durres,"oof !
October 2017, Albanian Railway submitted most of the data (institutig
technical, economic and financials) per the preghmguestionnaire of the
Consultant.

Needs Assessment Report on rail Maintenance is submitted by CONNE(
the end of December 2017 and after our comments the consultant
moved to the second phase of the project (drafting the Plan, guidelines €

Due to the fact that Rail maintenance is being assessed as a part g
connectivity reform measures, the feed from the stakeholders were (
addreed on 26 January 2018.

I 2yySOGF NIAE YIFAyY

G§SylyOS NBLR NI
contractd f NBf I GA2yaé akKlftft &ASNBS aAi
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preparation of multiannual plans and contracts of rail IM with the St3
which for Albania is still missing.

The latest version no. 3 of the Data Entry Form (DEF), with our
populated inside is delivered to insert all the additional data and correcti
into this file and also an additional Excel file concerning Overall Cong
Sheet.

Report 4- Recommendations for setting up Railway Infrastructure Ag
Management System (RIMS) of the Connecta project Preparation of
Maintenance Plans 2012023 for Road/Rail TEN indicative extensions t
WBE6 is already delivered from SEETO to the stakeholders. The final re
expected before London Summit 2018.

ConnecTA rail maintenanceeport no.2 - Analysis of present contractus
relations which is already distributed by SEETO and Consultant,. In the
is - mentioning the lack of drafting the multiannual contract with the sta
and Albanian IM for the investments.

Prior to that, he Feedback from stakeholder HSH/MIE is already deliverg
26.01.2018 and 15.03.2018 aiming to its further improvement of the ag
register of the main HSH IM involved within the report.

The Administrator of HSH and WG working group of Albanian Railweesy
been sending comments on the report and appendixes, with regard to th
existing annual condition report from main | MSH.

1. It is assessed a necessity, and, thus, required for Connecta expert to |
new experts mission in RRIbania, at leasbne other visit kindly requested
by HSH WG, where to discuss further any topics with the Consultant teal
2. Inclusion of aspects on SMS Safety Management Systems and involvi
methodological approach on their establishment is necessary for HSH IM

3. The lack of drafting contract of IM and State is noted and it is clg
related for in application of articles 158466 of the new law 142/2016 railwa|
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code of Rep. Alb. IRaragraph 7 of the Article 90, that stipulates that t
Council of Ministers, by assion, defines the services of general pul
interest, funding of public services from the state budget or the Iq

authorities budget, etc.

Articles of 154156 of the Code stipulates on contract of general interest o
its basic principles already amved within the Railway Code into force

3. From 12 January 2018 the law 142/206 railway code with this regard h
entered into force and really matters to include technical parameters of
infrastructure that should be included in the new contract among
infrastructure manager with the ministry responsible for infrastructure ang
energy.
4. DoCM 938/28.12.2016 on review of draft document of midterm budget
program 2016201720182019 (to 2020) has published the subsidy in rail
system. The maintenance investiisrare also in the publication as well as
the renewal funds already secured and approved by the GoA.

5. In the transport sector strategy and its action plan 22020 no. 811
dated 16.11.2016 and published in the off. gazette-28Q6 under the
priority rail no. 7 on ensuring a preventive maintenance on
core/comprehensive whereas funds were totaling 22.87 million of Euros,
million Euros state budget and others of IFls

6. Data of ASIG is regulated under the legislation into force and GIS syst
relevantaspects to be incorporated.

7. GOA has approved the scheme of criteria and compensation of contra
economic interest as per certain articles of TFEU, is implementing from 1
September 2016.

Reliant to the paragraph 7 aboweentioned, and on basis oh¢ national
state aid legislation as amended in Albania, the methodology of calcul
the compensation is established wherever the Decision No. 650, d
14.9.2016 of the Council of Ministers is issued on the determination of
criteria, intensity andprocedure for the issuing and authorizing state aid
the compensation form of general economic and public interests.

The DoCM is partly aligned with the European Commission Decision "C

151



MINISTRIA E INFRASTRUKTURES

DHE ENERGJISE

implementation of Article 106 (2) TFEU on state aid in themfaof

compensation for services of general economic interest", CH

32012D0021, Official Journal of the European Union OJ L 7, 11.1.201

page 3.

The DoCM is already published in the Official Gazette of Republic of A

no. 1782016. According tats chapter Il in DoCM among others, followi

provisions are established:

1 Paragraph 1 defines in any case; State aid in the form of compeng
are granted and permitted only if the enterprise has a mandate
provide a service of general economic intstrewhich fulfils the
conditions set out in this Decision.

i The mandate contain, in particular: the timeline. In principle,
mandate does not exceed a period of ten years, except as spe
therein. The compensation mechanism and the parameters for
calculation, monitoring and review of the compensation are defineq
this DoCM and also measures for avoiding and reversing
overcompensation as well as any exclusive or special rights tha
assigned to the enterprise, which are foreseen in advanckaw.

1 Provision of state aid in the form of compensation shall
proportionate.

I The amount of compensation shall not exceed the net cost of provi
the public service, including a reasonable profit margin. The calculz
of net cost, profit margin ad overcompensation control is carried out
accordance with the provisions of Chapter Il of the Decision.

1 Grants in the form of public service compensation which not include
the cases provided for in paragraph 1 of this chapter of the DoCM
be auhorized by the State Aid Commission after evaluation, on the b
of the general criteria set out in this Decision and in the law on state
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etal.
8. ERL is codex sessions of Albania's railways system, where others use
The feasibility study of WG Int Itd funded by WBIF/EC has included them
since in December 2009.
9. Videosurveillance is very much needed since we do not have included
funds in 2018, they should be foreseen in 22023 plan.
10. All our "lacks" in the plan report become "must'daincorporate within
the plan.
11. The procurement mentioned in the report is a responsibility of HSH n
of HSH IM organizational structure. The news is that a new PIU is establ
in HSH who shall carry out the tendering procedures as per procemest r
of IFIS and national legislation aligned to the EU.
12. The official list of machineries for purchasing delivered to the MIE an
the Connecta, should be included since the WG considers it very imports
be planned the funds for them, and the IM wantmake several
maintenance works by itself.
13. Etc.

Subaction 5 Rail
Maintenance Plan fo
Core/Comprehensive

Network for period from
2018, ensuring no section
poor/very poor condition by
2020

IM (with the
support of donors
and TAS)

After the meeting with CONNECTA Consultant, held in Durres,"o
of October 2017, Albanian Railway submitted most of the (
(institutional, technical, economic and financials) per the prepg
guestionnaire of the Consultant.

The plan is preparing in close coopéoatof the stakeholders.
It is delivered the legislation inventory in close cooperation to the Conneq

Rail Maintenance; General Information

Based on the national legislation in the field of MPF manageme
public funds and on the Law on the budget180including the|
financing until 2021, baseth the ecofin evaluation of the entire

ALB railway network (Law 63/2015) the investments include existi
and new projects and incl. Maintenance and renewal M & R.
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For renewal of railway line the funds are ptead for disbursement i
DurresTirana and Rinas and budget financing of VAT of 93 min /
planned in 2018 and 200 min ALL in 2019 and 200 min ALL in 207
The amount of local costs on land acquisition of 5 min ALL for 20
approved of financing plafor the project.

The VAT for extension of PTT to new passengers train terminal i
planned of amount 4 min All in the budget 2018.

The external funds are approved for 700 min ALL in 2018
rehabilitation of DurresTirana and Rinas and 1.4 bin ALI2@19 as
well as 1.4 billion ALL in 2020.

In the case of FS rehabilitation of DurEasarPogradec-LinFYR
Macedonia the grant WBIF is disbursed and VAT is planned
HSH/MolE for regular monthly payment of amount 3 min ALL in 2(

For maintenancecosts are planned accordingly the embankment
Droja bridge large artwork in rail in 2018. An amount of 16 min A
2018 are planned for RS rolling stock in the ECM entity in char
maintenance of HSH.

For other maintenance works are funds arer@ased on the Cors
network as foreseen and already planned at value 200 min A
2019 and 2020 from previous planned funds of 160 min ALL at
subsequent year.

The budget tables approved include the funds for purchasing the
sleepers which is uter tendering procedure from public procureme
agency at the unique platform on procurement procedures in Albal

These include reconstruction of railway line without signaling of
ShkozetcKavaja in 2019 and Kavdgaogozhina in 2020 in the SEE
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comprehensive network. This rail section is currently under stud
of preliminary design and Feasibility study for rehabilitation of sec
DurresRrogozhina at the EU TA grant of WBIF/EC at a con
managed by EIB.

From border station BajzBorder to Montenegro the maintenance
funds of state budget are approved for in 2019 and Budull Ishen
the Core network, for in 2019. These rail sections are also u
studying as parts of the DD study of rehabilitation of Widemi Hotit
in preparation with an & EU, and grant of WBIF/EC at a contl
managed by EBRD.
Also maintenance funds from state budget of milot lezha is planne
2020 as part of core network so that aimimg to ensure for not ha
at very poor sections until 2020

Cafinancing of the EUhall be proposed throught he Project Plan
with Connecta in current preparation stage.

Subaction 6 Coordination
between the regional IM
(neighbouring IMs between
themselves), consultation
with interested parties beforg
preparation of maintenance
plansand the schedule for
works and publication in the
network statement as
prescribed in Article 8 of the

SERA Directive, Article 12 o

There are carried out consultation at national level with MoT and IM an
regional levels with through SEETO.

HSH has had several meetings with the regional participants likewise ZI(
Montenegro in Podgorica dhe joint meeing in the ZICG Head quarters in
Podgorica date 22/01/2018, the PEMRI Macedonia on 9 February 2018
InfraKos of Railways of Kosovo on the same date in February 2018 on
common development plan including maintenance and renewals in joint
infrastructure eamarked as regional project.
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Regulation (EU) No 913/201
on the rail freight network
and the Guidelines for
planned temporary capacity
restrictions of RiéNetEurope
of 12 March 2015

2.4.3 Building resilience of the Core/Comprehensive Network

Improving Transport
Network Resilience in the
Western Balkan to climate
change

Subaction 1 ¢ Carry out
scoping phase of developir
Network Resilience Plan

IMPLEMENING
BODY Description of the progress made (per station)
(Stakeholders)
The Transport Resilience Questionnaire, prepared by SEETO was fill
with the contibution of all stakeholders and sent back to SEETO.
This action can be subject of further Assistance from different finar
sources.
Supported by EU IPA funds, the Climate Change Strategy CCS and the
MoT, Road - .
. .| plan on the mitigation of greenhouse gases@&lik expected to be approve
Authorities, Rail . . . : .
) by this year. They set the pillars for the implementation of the Natiqg
companies, Mok Determined Contribution NDC.

etc, SEETO,suppo
from donors (World
Bank)

As a prior step for implementation of adaption and climate mitigat
policies and Climate Change Program CCP, under treagement of the
inter-ministerial Working Group on Climate Change IMWGCC, lead b
Ministry of Environment MoOE, the National Adaptation Plan has b
prepared and published as th&lational Plan for Climate Change Adopti
(DNPCA) and the climate chasghave now been streamlined in a series
strategic policy documents, in the transport sectors; waste; energy; w
management; agriculture; forest; biodiversity; urban development; he
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and environment particularly in the climate change sector.

The Ministry of Infrastructure and Energy is drafting the ANTP3 Alba
National Transport Plan, with Typsa consultant of the EUD. The
inception report comprises our common actions to climate mitigation
working toward sustainability transport as wel

Ministry of Infrastructure and Energy had finalized the Albanian Sustair|
Transport Plan ASTP after it was signed in 2015 an agreement to desi
project Sustainable Transport Plan (PQT) with the consulting com
PricewaterhouseCoopers AdvisoffWC), the subject of energy savings
the transport sector and ensuring a sustainable development of the trang
network Albania.

- MolE is involved in the consultation process for the Environmental €
Cutting Strategy 2012020 and its revision iheding the climate changes.
As the updated 20152020 Cros£utting environment Strategy does contd
climate change indicators, they are to be further strengthened by the Clir
Change Strategy and its action Plan for Mitigation which was u
prepardion supported by IPA 2013 Project.

The World Bank is very much active in resilience field. The World
t NE2SOG We¢NIRS YR ¢NIyaLR2NI ClFO
4 components, the forth one is the Trade and Transport Resilience
Climate change impacts, Transport modelling overlay, Decision U
Uncertainty and Operational scenarios for freight).

Also the new World Bank TA to Climate Resilient Road Asset in Albg
launched (kick off meeting on Prof April2018. The main géctive of this
technical assistance is to inform the prioritization of future climate ¢
seismic resilient investments in road assets in Albania. The objective W
achieved through applying a climate and seismic vulnerability assessme
national road network in Albania, proposing mitigation measures ¢
improving climate and seismic resilient design, construction
maintenance standards for national roads and local roads.

In the frame of the World Bank Assistance in this field a workshop on
Technical Knowledge Exchange on Resilient Transport, was held in Be
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Serbia from Jarary 2226, 2018, organized by the Resilient Transp
Community of Practice (CoP), in collaboration with Global Facility for Dig
Reduction and Recovery(GFDRR) and the World Bank Serbia Office. 1
practical themes discussed were: understandingastisr (i.e., gedhazard)
risks faced by the transport sector and system planiiaged approaches t
manage these risks; best practices on asset management technologie
institutional and financial mechanisms; etc..

MEASURE 2020

MEASURE 2016/20

3.1.1 Implementation of the rail border crossing agreement between Serbia and the forn
Yugoslav Republic of Macedonia

Subaction 5- IMPLEMENTING
Contracting the BODY (Stakeholders

consultants under WBIF
for preparation of
project documentation WBIF, MoT
for joint station
Tabanovce

Description of the progress made (per swtttion)

Subaction 6- Finalizing

. WBIF consultants
the project
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3.1 Effective Border
Crossing Agreements

documentation

Subaction 7-
Preparation oMWBIF
application for
construction of the
Tabanovce station

Ministry of Transport

Subaction 8- Staff
education

Border Authorities

3.1.2 Conclusion of negotiations between Bosnia and Herzegovina and Croatia for rail
crossing points (BCPsh Corridor Vc

b

Subaction 1¢ Prepare
and ratify the
international border
crossing agreement

IMPLEMENTING
BODY (Stakeholders

Description of the progress made (per swtztion)

MoTs, Council of
Ministers of BiHand
Croatian
Government,
Parliamentwith
support of the EC

Subaction 2¢ Prepare
and sign Border police
agreement

Ministries of Interior

Subaction 3¢ Prepare

and sign Customs Customs

agreement

Subaction 4¢ Prepare Ministries of

and sign Phyteanitary Agriculture and
Health
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and Veterinary
Agreement

Subaction 5¢ Prepare
and sign agreements
between transport
authorities

Ministries of
Transport, IMs

3.1.3 Implementation of the border crossing agreemdrgtween Montenegro and Albania as a par

of Adriatic ¢ lonian Initiative project

Subaction 5¢ Staff
education

IMPLEMENTING
BODY (Stakeholders

Description of the progress made (per swtztion)

Border Authorities

The first joint training was held on 26 May 2017, in T
Montenegro, during which discussions bodus Operandi werg
held. After that, the revised Modus Operandi on the function
of the joint border railway station of Tuzi, Montenegro, f
dispatching the railway transport between both countries w
reviewed by the Albanian authorities and was nets¢o the
Montenegrin part on 7 June 2017. The final joint training and
signing of the Modus Operandi was carried out on the 27 J
2017, in Tuzi Joint Border Railway Station. The Alba
authorities started the equipping of the offices on 3 July 2
and finished by 10 July 2017, the joint work started on 10 July
2017 (before the Trieste Summit, held on 12 July 2017). With
fulfilment of these activities, the national Measu
GLYLX SYSyidlFridAazy 2F GKS 02NJ
Montenegro and Albania as a part of Adriaticlonian Initiative
LINP2SOGe Aa FO002YLX AAKSRO®

In this framework, on 2% of November 2017, in Tuzi, Minister
Infrastructure and Energy of Albania, Mr. Damian Gjiknuri,
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meet Minister of Transport and Maritime Affaiof Montenegro,
aNX¥ haYly bdz2NJ2@Ad6x (2 2FF
Railway Station. They also discussed together on the prob
faced by authorities during the operations, in order to solve th
as soon as possible.

The thematic Monitoring Grap of the MioE and HSH establish
by Order of the Minister responsible for Infrastructure a
Energy incl. transport matters and digital networks, no. 157 g
30.10.2017 is accounting every data information on the Tuzi |
railway border station and # Zone, as per the
Intergovernmental Agreement and has been periodic report
monitoring to the MoFE, EUDA and the GoA.

Due to the new Appointment of the Albanian Railways from
Supervisory Council the CEO HSH has had joint meetings wi
CEO ZICRailway Infrastructure of Montenegro and a separ:
meeting with CEO Montecargo the Railways Undertaking
Montenegro to accelerate common efforts for succesg
implementation of the Protocol signed between both railw|
infrastructures of Albania and Metenegro and the Modug
Operandi already signed at Intergovernmental Commisg
between both countries.

The RUs for Albania which operate the Zone are both public
private railway carriers. After the process of consultation to
stakeholders, they ki IMs, of Albania and Montenegrg
according to the Recast Directive annex VII provisions,
already endorsed the Working Timetable and on review rule
timetabling established for the international train paths.

A joint meeting of the Albanian authities (MolE, Albaniar
Railways, Border Police) operating in the Joint Railway statiq
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Tuzi was held on the"Bof May 2018, in order to closely discu
about the functioning of this station.

3.2 Implementation of
Integrated Border
Management (IBM)
strategy

3.2.1 Implementation of IBM at Common Crossing Points (CCPs) between Serbia and Kosovo

IMPLEMENTING
BODY (Stakeholders

Description of the progress made (per stztion)

Custom authorities
Border police

3.2.2 Provide one parking fee on each side of the Common Crossing Point of Merdare/Merdaré

Subaction 1¢
Development of Detall
Design

IMPLEMENTING
BODY (Stakeholders

Description of the progress made (per staztion)

The United Nations
Office for Project
Services (UNORS)
DG NEAR

Subaction 2¢ Tender for
works

The United Nations
Office for Project
Services (UNOPS),
DG NEAR

Subaction 3¢ Beginning
of construction

The United Nations
Office for Project
Services (UNOPS),
DG NEAR

16 To be further developed with inputs from the EC and concerned Regional Participants (Serland Kosovo)
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MEASURE 2020

MEASURE 2016/2017

3.1 Effective Border
Crossing Agreements

3.1.4 Reuvisiting the rail border crossing agreement between Serbia and Bulgaria

Subaction 1¢ consultation IMPLEMENTING

Description of the progress made (per swttion
between the Serbian, BODY $takeholders) P prog P :

Bulgarian authorities, with | MoT (Serbia and

Bulgaria), with
support of the EC support of EC

Subaction 2- revisiting the Ministry of Transport,
agreement and protocols to | Customs, Minisy of

comply with EU rules and Interior, Ministry of
legislation Agriculture, IM
(Serbia and Bulgaria
and E

3.1.5 Implementation of the border crossing agreemdrgtween Kosovo and théormer Yugoslav
Republic of Macedonia

Subaction 1¢ Prepare and|  |MPLEMENTING o .
sign Border police BODY (Stakeholders Description of the progress made (per staztion)

agreement
Ministry of Interior

Subaction 2¢ Prepare and

sign Customs agreement Customs
Subaction 3¢ Prepare and Ministry of
sign Phytesanitary and Agriculture
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Veterinary agreement

Subaction 4¢ Prepare and
sign agreements between
rail authorities

Ministries of
Transport,
Infrastructure
Managers, railway
undertakings

Subaction 5¢ Staff
education

Border Authorities

3.1.6 Conclusion of negotiations and signing of rail border crossing agreement between the fg
Yugoslav Republic of Macedonia and Greece for borc®ssing point (BCPs) on Corridor X

Subaction 1¢ negotiation
between the Greek,

IMPLEMENTING
BODY (Stakeholders

Description of the progress made (per station)

Macedonian authoritis
(with the support of EC)

MoT (the former
Yugoslav Republic o
Macedonia and
Greece), with support
of EC

Subaction 2¢ Prepare and
ratify the international
border crossing agreemer

MoTs, Greek and
Macedonian
Government,
Parliament
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Annex 4
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